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'STAFF DOCTRINES AND FUNCTIONS

' Paragraphs-
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DOCTRIN ES

v1.-1.  Command ReSpons1b111ty —a. The commander ‘alone
is respons1ble to his superior for all that his umt does ‘or fails
“to do. Hé cannot shift thls respon\ ibili

ordmate commanders .

b All orders ’from a hlgher to ‘a subordmate umt are
1ssued by the commander of the higher unit to the: commander
_of the subordinate unit. If it is impracticable to comply with
"the orders received, due to an emergency or a change in -the
51tuatlon, the subordlnate commander should so report to his
superior. ‘If it is: impracticable to report, the subordinate
- commander .should act’ ‘actording* to  his ‘judgment and the
policy of the commander, and report at the earhest practlcable
tlme the action so- -taken.

In order to expedlte the executmn of. orders and 1o,
promote teamwork between units, a ‘commander'r niay authorize
‘his staft ofﬁcers to comm\lnlcate dlrectly Wlth the ‘staff officers
‘of- other unlts as to the detaﬂs of orders 1ssued -or recelved ‘

1.2, Deﬁmtmn ‘and General Functions of the Staﬂ:’
The staff of a- unlt consists of the. ofﬁcers Who ass1st the
commander in his 4 exerclse of’ command Sl

" b. The stafﬁ sectres and furnlshes such 1nformat10n as.
may be requ1red by the commander, prepar the details of h1s
“plan, translates his decision and plan mto rders, and causes

/,-« ;o

. such orders to be transmitted to the trogps. It brlngs to the’

commanders attention - ‘matter§ which requlre his’ action’ or
about: Whlch he should be' 1nformed makes a ntinuous study
“of 'the" s1tuat1on, and prepares’ tentatlve p s for possible
- future cont1ngenc1es for the consideration o: e commander

Within the scope: of its. authority, it ‘supervises ,he executlon»
“of plans and orders and takes suchother action asis necessary
to carry ouf, the commander ] 1ntent10ns -




with subordinate commanders ‘and their units.” A staff officer
must be an active, Well-mformed assistant to the commander
and a helpful adviser to subordmate commanders,

1 -3. Class1ﬁcat10n of Staff Officers.—a.. (1) The staﬁ' of
a d1V1s1on or larger unit is subdivided into tWo main groupings.
“  (a)  An executive staff, organized so.as to-
1nclude all funections of command, and composed of officers of
-the line and officers' detaﬂed as the1r assistants. - ,
(k) A speclal staff, consisting of all staﬁ" of-
ficers >ass1gned,‘ attached, or who- have duties at. the - ‘head-
quarters and are not included in the executive staff. group. It ;
includes: certam technical spec1al1sts and heads of services.

- (2). In units smaller than ‘a division, the same offi-
cer frequently performs duties of both an executive and special
staffnature; normally there is no definite- subdivision:of such
: staffs into executlve and special” stafl ‘groups.

b.: Personal staffs or aldes as authorized by law for cer- -
~tain - general officers ‘perform the . dut1es prescribed by’ the“,
‘ general officer to. whom assigned. They may be ass1gned to addi-
~'l3101‘lal dut1es with the un1t staff o

L1a1son oﬁ‘icers (par 1 52)

LN

L. 4 Orgamzatlon.—a BaSlS.-—-The organization of a staff -
is based upon the duties of the commander The general dis--
‘tribution of personnel to staff sections is shown in Tables: of
*Orgamzatmn The detailed. allotment of. personnel to ‘sections,
‘part1cularly in-the executwe staﬁ‘ group, W111 be made by the '
1commander T ‘

. (1) The'dutles of all commanders can be d1v1ded ?
mto four pr1nc1pal funct1onal groups as follows:
Personnel
Mlhtary intelligence.
Operations and. tramlng
Supply and evacuation. - : ‘
(a) These 4 subdiV1s1ons of command dutles,,
‘under a coordinating ad, exist in the staffs, of all units.
the, staffs of thye‘ aller units of certain arms or Tvices the 3
duti (w0 or miore of these subd1v1s10ns may, |
‘by one staff officer. The coordmatmg head is the chi
‘in the d1V1s1on and ‘higher n1ts . Ig

operat1on it may be n e'ssary;_, 0. d1v1de the staff m,to echelons,
tl%e cg)mposmon of v ;_,ch will be\ determmed by:the: tactlcal :
sitnation R




subdivisions. of command (par 1-4) The group 1ncludes the;
* necessary coordmatmg personnel.. The chiefs of : ‘sections are
. usually designated-as assistant chlefs -of staff. -

“NOTE: In designating a “staff section without regard to a speclﬁc unit
the number of the section is preceded by an' “S,” ie., S-1, S-2,
. 8-8/S-4.. When a staff section of a specific unit is demgnated
" the numberof the sectlon is preceded by the de51gnat1ng letter - v
© of ‘the unit; ie.: Force-F, Corps-C; D1v1sion—D Brigade-B,
- Regimént-R, Battalion-Bn; F-1, C-8, D-2, B4, R- 1 Bn-2, ete. -
i This - practice is applicgble o, U. S Marine Corps staffs and is
lat’ varlance with the custom of the U S Army )
The orgamzatlon 1nc1,udes-— R .
(1) Coordmatmg personnel—chlef of staﬁ"
(2) Staff sections.
Per'sonnel section (S 1)
Military 1ntell1gence sectmn (S 2)
Operations and training section (8- 3)
‘ ASupply and evacuatmn section (S- 4)..

, b Unlts smaller than brlgade —In units. smaller than
~'the brlgade ‘to include the battalion, (or ‘equivalent unit),

dutles corresponding to thoseé of the executlve staif group are
ass1gned to officers listed below. = - o

(1) Chief of staff—the executwe oﬁicer : :
(2) Personnel section—the adJutant (R-1, Bn-l) .
(8) - Mllltary mtelhgence sectmn—the 1ntell1gence‘
oﬁ‘icer (R-2 Bn-2).. -
: - (4) - Operatlons and trammg sect1on the plans andp
trammg officer (R-3, Bn-8). g

) (5) Supply ‘and’ evacuatlon sectlon-—the supply“
,‘oﬁicer (R-4 Bn-4). R ‘

1.-6. Cooperatmn.—a Teamwork is essentlal Wlthm and‘
between staffs and between staff-and troops\ It is assured by’
cooperation and -collaboration within and-between all sections
‘of the executive and special staff groups,, between the staff
and troops, and between the staffs of subordmate, hlgher, andj
adjacent units. Prompt dissemination of: essentlal mformatlon -
.and of decisions and ‘orders within and between groups is v1ta] «
to the efﬁc1ent functlonmg of a command. R

b.. The executlve staff group’ should consult the SpeCIal
staff ofﬁcers as to the. ability of thelr respectlve arms ‘and -
services to execute contémplated m1ss1ons, and give the’ spec1a1 '
1s:taﬂ" /tlmely Warnlng’fof operations in’order to permlt prepara-

ions.




‘‘‘‘‘

orlgmatmg with the commander ‘or -with the staff must ‘be

-authorized by the commander before they are put into effect.
‘When a staff oﬂicer by virtue of delégated. authority i 1ssues an-

‘order in the name of the commander, rosponSIblhty remains

aff officer as‘such has no author-
ll policies; decisions, and; plans whether -

with the. commander even though he may not know of the '

order. j‘/ L 2

‘ ‘b. 'The dual functlons of certam ofﬁcers who are umt
:commanders as well as.. speaal staff ofﬁcers are covered in
paragraphs 1- 16. and 1-17. ‘

:1.-8. - Liaison.—a. A staff ofﬁcer should V1s1t subordmate
unlts to acquaint: them with conditions which ecannot be ex-

plained in orders, and to obtain information for the use of the
commander and hig own staff section. "The procedure for offi- -

cers on liaison m1ss1ons should be- followed (par 1-52 to
1-60 inc.).

THE EXECUTIVE STAFF

, 1 -9 Dutles.——a. The general dutles of. the executlve staf‘f v

with .troops are to render professmnal aid and assistance to
the commanding officers over them; to act'as their agents in

harmonizing the ‘plans, dutles, and: operatlons ‘of the varmus

organizations and.serVices under their Jur1sd1ct10n to prepare
detailed instructions ‘for: the execution of the plans of 'the

‘commander; and to superv1se the executlon of such 1nstruc-

'tIOIlS. /

" b, The deta“rled dutles of the executwe staﬂ" group are‘

set forth in paragraphs1-11 to'1-15. This subd1v1s1on of activi-
ties is- 1ntended only as a guide in assigning dutles to: the
executive staff sections. The: uhit: commander may ‘and should

‘make such adJustment of dut1es ‘a8 best meets operatmg ‘

condltmns

» The executlve staﬁ:’ group is respon51ble for prepar-'
1ng and 1ssumg all combat orders except. those orders 1ssued ~

Vloy the commander in person (par 3—7) deen

.. d, The executlve staff ~group superv1ses the executlon
of orders to insure understandmg and executlon in conformlty
‘Wlth the commander (S Wlll G T

“1.-10. Chief of Staff (executlve in reglments'{and maller
'umts).——The ‘chief of "staff or executive is the" prmCIpal as-

‘'sistant' and adviser to”the commander. He transmits the "

‘decisions- 6f -the commander: to approprlate sta ‘oﬁ"lcers for .
hem in’ ‘the
form of orders to those who execute them. He is ‘the principal

preparation of the necessary orders, or/transmltsn,t

ycoordmatmg agency of the command He performs the follow-
J1ng spec1ﬁc dutles. e f.“ 7 o ,




b 'D1rect‘ an
and spec1a1 staff in respect to:

(1) Act1v1t1es of the sectlons W1th1n the executlve
and \spemal staﬂ' groups.- e ‘
o (2): Relatlons between the eXecutlve and spec1al
staff groups PRI
Tl -(38) Relat1ons between the executlve and spemal .
staff groups and the troops ' -

e, Keeps the commander f1nformed of thegenemy s1tua— :
tlon ‘the situation’ relatlve to. ad,}acent and supporting units,
and the situation of the command as to location, strength,

morale, trammg, equlpment, supply, evacuatmn, and general,'
eﬁectweness

cd. Represents the commander durlng hls temporary1
absence or when authorlzed to.do’ so. (In units where the sec-
ond. in' command-is; des1gnated by Tables of Orgamzatlon as’.
the' executive,- he ordlnarlly succeeds to the command When ;
the commander ceases to functlon) ‘

Recelves dec1s10ns from the commander and takes

the followmg actlon o
~ '(1)... Makes .such. addltlonal dec1s1ons as may be
dlrected by the ‘commander and gives necessary 1nstruct10ns s
to- the staﬁ" in furtherance of these decisions..

. (2), . Allots the ‘detailed work of preparmg, estl-“
mates, plans, and orders, and'when time permits, coordinates
the resultmg drafts and submlts them to the commander for :
approval b Ex :

£, Takes steps to insure: that all 1nstruct10ns pubhshed \
to the command are: m accord Wlth pollcles and plans of the

i 4 ork of' the executwe ,‘

commander

g By personal observat1on, a;nd Wlth the ass1stance of,
the éxecutlve and special staff sectlons‘ sees! that the orders .
and 1nstructlons of the. commander are exe uted :

“h. Makes a contmuous study ‘of the 's1tuatlon W1th a”
V1ew of belng prepared for future cont1ngenc1es L

- Assembles the’ routme staff section r"ports and after'
thelr approval by the. commander forwards requlred coplesf
to hlgher headquarters

sl

1. 11.‘ Staﬁ‘ Secret’ ry. ;In Corps and h’.1gher un1ts the
thef of Staff may have a Staff Secretary. . . .

The Secretary | ally performs thejt ( llowlng dut1es
Acts as 'executlve oﬁicer for’ theACh of of Stafﬁ

- b Mamtalns an oﬁice of temporary record for the Chlef
of Staﬁ' o




"F%«Staff to their proper di 'bt‘na jons. oo T
d. Forvvards correspondence to lts destlnatlons in the

headquarters and" estabhshes a follow—up system to 1nsure
j,prompt act1on onv rand return of papers. -~ - . O :

i e. Rece1ves ofﬁc1als v1s1t1ng headquarters for the pur—
pose of conferrmg W1th the Commander, or the Ch1ef of Sta'lf ‘

e 1. 12 " Personnel. (S- 1) Section.—a. The personnel sectmn‘
“is charged with the formulation of policies and the supervision
‘of:the executlon of admmlstratwe arrangements pertammg 1o
f,'personnel of the command as 1nd1v1duals, c1v1hans under super-‘
'qulslon or control of the command, and prlsoners of war. T

. ~b, The- specific duties of the personnel sectlon may in-
: clude the plannmg for and ; superv1s1on of act1v1t1es concerning—
- (1) Procurement, - class1ﬁcat1on, reclass1ﬁcat10ns; '
ass1gnment pay, promotmn, transfer, ret1rement an dlscharge‘
‘of all personnel. (Coordmatlon Wlth S-S in ass1 ment and'
/\transfer of personnel) : R
: 2) . Replacement of personnel (Coordmatlon W1th
: S—S for pr1or1t1es) CL i <
: (3) Decoratmns, c1tatlons, honors, an
(4) LeaVes ‘of absence and furloughs
(5) Rewards and punishment. - STy
. (8)  Internal arrangement- of headquarters *,,(C,ci-i'\
7 ordmatlon w1th S—4 for constructlon) -

Work (Coordmatmn Wlth S—3 for allotment of M
: tlonal and morale work).-

. ’ (8) -Postal - servlce (Coord1nat1on w h;:
\ movement S- 2 for censorshlp) s
o (9)y Strength reports: and graphs, casual,

“prisoner of War reports, stat1on llsts, and other

stat1st1cs ' R :
- (10) General 'regulatlons and routme a mrmstra—
t1on Wh1ch espec1ally concern. individuals, or routme admm-
1st1:cat1on not: spec1ﬁcally ass1gned to another exec' . '
. section

; 3“ i (13) Collect1on and d1spos1t1on of. pr1son'
: (Coordlnatlon W1th S22 for 1dent1ﬁcat1ons and quést
for transportatlon and for locatlon and construct

. (14) Recommendatlons as to prov1s1on, fo,
' for the command and admmlstratlon of quartermg area, (Co-~
,ord1nat1on ith S:=3.f0 : 4 n)




(16) Relatlons W1th civil 'gov,m' nment and 01v111ans
in- the theater of operatlons, 1nclud1ng i

and feeding of [ 111ans S-3 for evacuatlon f fc1v1hans as 1t
;aﬁects operatlons S=2 for censorship:) -

d (17) Malntenance of laW and order Wlthln the com-
man -
. (18) Graves reglstratlon servme, 1nc1ud1ng admm—
1strat1ve details of burials.

4 (19) Preparatlon of such parts of. admlmstratlve
plans and orders as relate to activities under the’ superv151on of
-the personnel sectiomn. : (Coordlnatlon with S- 4).0

(20) Custodlan of reglstered publlcatlons ' _ ’ '“/

-1.-13. Mlhtary Intelhgence (S- 2) Sectmn.—a The mlh-
tary 1ntell1gence section is ‘charged with ‘the planmng, and.
preparation of such portlons of orders. as. pertam to 1nte111gence
“(par. 8-7); and with operations pertaining to: the collection,
evaluatlon, mterpretatlon, and dlstrlbutlon of 1nformat10n of
“the enemy and with counterlntelhgence act1v1t1es Its prlmary
function is to keep the” commander and  all ‘others" “concerned
mformed regarding the enemy’s s1tuat10n and capablhtles.

'b. The. spemﬁc dutles of the m111taryf 1ntelhgence sec-n
tlon may 1nclude——

1) Intelhgence ——-(a) P}anmng and preparatlon
of orders - for-and supervision of activities: 'concerning the
collection, by subordinate units,. of information-of the enemy
and of the terrain not under our control,: ‘and of weather
conditions affecting operatlons over enemy te itory ; and for
the employment of aviation; the location, truction, wvul-
\nerablhty, and defenses of air-objectives: (Coordmatlon with
8-1 for prisoner of ! War matters S-3 for use of combat'troops
~for 1nte1hgence mlssmns S—4 for exammatlon‘ of .captured
‘,materlal )

(b) olleetlon, by personnel of the sectlon, of
,mformatlon bearmg on enemy capablhtles ‘o terram not under .
.our. control.- (Coordmatlon with S-1fo pnlsoners ‘of ‘war and
j’captured documents ;-S-3 for location o servatlon posts S 4
for exammatlon of captured material). :
L (c) “Maintenance of contact and exchange of
1nformatlon W1th mtelhgence sectlons of subordmate, hlgher
v,and ne1ghbor1ng \umts
' \ (d) Mamtenance of - contact Wlth other in-
.telhgence agenc1es ‘of the Government ahd duly ‘accredited.
: fore1gn attaches and missions. (Ordmarlly only in headquar—
Aters of- theater of operatlons) N ‘
AR _ (e): S‘uperv1s1on of the solutlon of t ' enemy s
secret commumcatlons




:'the collectlon of informa-

‘1on ﬁndmg and " mtercept"

s (g) Superv1s1on of the coliectmn of 1nforma-

tlon of! the enemy by secret agents.’ (Ordmarﬂy only in head-_

quarters of theater of- operatlons)

: (h) Evaluation and 1nterpretat10n of. infor-
matlon obtamed to: determine its probable accuracy, signifi-
cance, and “importance, and based thereon the \estlmatlon of
the enemy s capablhtles (Coordmatlon with all staff sectlons) ‘

(i) “As 1t influences a commander’s -decision
for\ the employment of aviation, the evaluation and mterpreta—
“tion- of information' regardmg the relative 1mportance and

vulnerablhty of those enemy act1v1t1es and obJectlves suscep-

tible of air. attack : 7

). D1str1but10n of m111tary 1nte111gence to_
the commander, interested staff sectlons, and to hlgher, sub-‘f

ordmate, and nelghbormg' unlts.
: (k) Determmatlon of the need for m111tary

maps and surveys; recommendatlons as to the’ general char- ;

acter of such maps. as are to be, produced supervision of map
reproductlon and dlstrlbutlon (Coordlnatlon Wlth all staff
sectlons)

(l) Coordmatlon of requests for aerlal photo- )
graphs and in some! ccases, determination’of their dlstrlbutlon.- ‘

! " (m)". Planning for and superv1s1on”ot: combat "

1ntelhgence trammg w1th1n the unit. (Coordination. with-
'\ ' (n) Studles for future operations.’

_3)

(2) Countermtelhgence and counterpropaganda——‘

“The planmng and preparatlon of orders for and superv1s1on of .

act1v1t1es concermng—— o

(a) - Regulat1on of measures, other than\ tac— ‘

t1ca1 to preserve secrecy. (Coordmatlon with: S‘I for m111tary
pohce matters and those relating - to clv111ans) S Sy

(b)) . ‘Regulatlon of the activities of newspaper ’

correspondents, photographers, - broadcasters, ‘visitors, -and
.-other civilians accompanying or serving with troops.,
nat1on W1th S- 3 for activities to be disclosed). 5

‘,\Goord1- 3

.c)- Regulation of d1ssem1nat10n of,, mforma-‘f

tlon to the pubhc (Coordmatlon with S 3 for scope of subJect’

matter 'S-1 for morale matters). - y

(d) - Censorshlp (Coordmatlon w1th S 1 for ,

postal matters)

(e) D1ssem1nat10n of false 1nformat10n t0v

the enemy (Ordmarlly nly m headquarters of - theater of\
operatlons) R 3

(f) Receptlon of v1s1tors at all headquarters
unless the functlon 1s delegated. to the headquarters command—
ant or aldes




,tlon of enemy documentary propaganda. o

() Preparation of : measures to refute enemy’
pr’opaganda among . the- troops 'or'the c1v1l populat1on of the
theater of ‘operations.
‘ (8), ~Public relatlons dutles —-(a) Formulatlon of
plans and coordmatmn and superv1s1on of pubhc relatlons
personnel. . ‘ : :

1

. (b) Relatlons with press. ,
(e) Relatlons with radio..
S(d) Relatlons Wlth correspondents
" (e) ' Publicity.- o
() Propaganda
‘(g) Counterpropaganda

1 14 Operatlons and- Trammg (S-3) - Sectxon.—-a The
operatlons and training section is charged with those fune-
tions of the staff which relate to organization, . training, and
‘combat operations. It is responsible for tactical and tralmng
.1nspect1ons, as directed by the commander.

- by The- speclﬁc dutles of the operatlons and trammg
sectlon may include—

(1) Preparatlon and coordlnatlon of plans for and:‘
superv1s10n of—-— \ ;

(a) Moblhzatlon of the command

' (b)-. Orgamzatlon and ‘equipment of units.
=(Coord1nat10n W1th S-4 for allocation of equ1pment)
o 2) " Preparatlon and’ coordination of . plans’ for and
superv1s1on of trammg of units and" 1nd1v1du‘l gmcludmg—
‘ (a) Preparatlon of trammg[dlrectlves, pro-
’ grams, and orders (Coordmatlon Wlth S 2 for combat 1nj:e111-
gence tralnlng)

(b) Selectlon of tralmng sutes and ﬁrmcr and
bombmg ranges (Coordmatlon w1th S 4 on . preparatlon of
‘sites and. ranges) . PRy
;;; IR (c) Orgamzatlon and conduct of schools

‘ (3) - Qperations, ‘to" 1nclude, in. general tact1cal
and strateglcal studies and estimates; plans and orders based
.thereon superyision of combat’ operatlons “and future plan-
‘ mng. Speclﬁc duties relative to operations may include—

“(a): Contlnuous study of the"tactlcal s1tua—'
tlon, as affected by—— '

V';tlon Wlth S- 2)

vl

H (1’) The enemy s1tuatlon (Coordlna-;
(2’) Instructlons from hlgher unlts

58 %ortlng\

unlts. .




of the troops. (Coordination with S-1 for. morale matters).

-~ (5")  Needs’ for -replacements’ and rein- _

forcements (C’ ,dmatlon with S-1 for replacements)."

. (Coordlnatlon Wlth S—Z)

r1a1 and allocatlon of supphes)

(8) Thes1gnalcommumcat1on s1tuat10n :
(b) Preparat1on -of estimates, reports, and ”

recommendatlons based on the tactical situation.

; (c) Preparatlon of’ plans for and superv131on
of act1v1t1es concernlng— ‘

, (1) Reconnalssance and securlty mea-
-sures. (Coordmatlon Wlth S-Z for mtelhgence mlss1ons of.

, combat troops)

(2’) Troop movements (Coordlnatlon -
Wlth S-4 for movements requiring: transportatlon in addltlon‘ :

to organlc transportatlon and for routes).

. ‘ (3 ‘Tactical employment‘ of unlts (Co-‘\' .
‘ ordmatlon with S-4 for influence of supply and evacuation on -
0perat1ons S-2 for capablhtles of enemy ;. S-1- on morale of o

g troops)

(4) - Location, morale, and capabilities'

. (6") ~Terrain - -and Weather condltlons. -

(7)) Status of equlpment and supphes .
(Coordlnatlon w1th S-4 for prlorltles of replacement of mate—

(4’) Defense of admlmstratlve 1nstal—k

1 latlons and hnes of communlcatlon (Coordmatlon with' S-4) :

( (5’) Tactical measures to preserve, se—' .

"\crecy and effect surprlse (Coordlnatlon Wlth S- 2).,

(d).. Preparatlon and authentlcatlon of opera-//

'tlon orders and operatlon maps required to’carry-out the

" tactical plan,’and their transmission to units and’ staff ofﬁcers B
‘concerned ‘ (par. 3-7).: (Coordmatlon with™ S-2 for maps and
for: paragraphs and annexes dealing with’ enemy 1nformat10n, -

. reconnaissance, and counterlntelhgence measures; - S 4 for' L

paragraph dealmg with /admlmstratlve ‘matters)..

, (e) " Mamtalmng ¢ontact with - ommand- .
ers of subordlnate units; observmg or supervising troop’ move--

ments and tactlcal operatlons as directed by the "commander
: Estabhshment of halson W1
its. ;

- -
. hlgher, and subord1

(g) Sup s1on of s1gna1 commumcatlon g

oo - (h),. Preparation’ of tentatlve plans \for sub-w

'sequent phases 'of a tactical operatlon and for futu ,«itactlcal
“operations. - '(Coordination - with S-2 for enémy capabilities; S-4
for practlcablhty of" operatlons from a supply point v1ew) '
p : 4y Recommendatlons to the commander of pri
‘1t1es for ass1gnment of personnel: and equlpment (Coordmatlon
with: S-1 for ass1g’nment of personnel S 4 for allocatlon of
‘equlpment) .

it

adJ acent S,

~



. “ply and evacuation section is charged with the prep ation of

. portatlon, and ‘other administrative matters related thereto.

}-ment of those details of the administrative plan Which pertain
to its functions; the preparatlon of the necessary orders (par

.extent- of the administrative (logistic) support that can be

for recommendations at to the necessary, decisions. concerning

v Suppl)ﬁ and E acua on (S 4) Sectlon
policies . for, and the supervision. of supply, ‘evacuation, trans-
It is-responsible for advising the commander relative to the
given to any proposed strategical or tactlcal line of actlon, and

-supply ‘and evacuation. It is further- responsible for the develop-

3-7), and the superv1smn of ‘their executmn

b. The specific duties of thé supply and evacuatlon sec-'
tion may include the plannmg for and superv1s1on of act1v1t1es
concerning—

(1) Procurement storage, and distribution of all

supplies.” (Coordmatmn W1th S 3 for pr10r1ty of . allocatlon of

su‘pphes) LR i
(2) Locatmn of supply, evacuatlon, and mam-

4 tenance estabhshments

(3) Transportatlon of supphes by land a1r, and
aten
(4) Constructlon and mamtenance of roads and

, tralls, docks, and. airdromes. -

(5) . Mamtenance of equ1pment (Coordmatmn Wlth

~ 8-8 for priorities). j

(6) Trafﬁc control (Coordmatlon W1th S-3 for

i tactlcal plan and secrecy). . .

: / (7). Constructwn, operatlon, and mamtenance of .
utilities and other faeilities relating to supply, shelter, trans-

_portatlon, and hospltahzatmn

(8) Evacuation and hospltahzatlon

e (9) -Assignmerit, movement, and control of supply,
medlcal techmcal shore . party and labor troops Tnot- employed

as combat troops. = . .. i ;;\’,/,‘

L (10) ¢ Salvage o o o :
-2 7 (11) ¥ Collection and d1spos1t10n of captured supphes,
equipment, and ammals (Coordmatmn W1th S -2 for examma—
t1on of material). Sentln
o (12) - Property respons1b1hty \f RN
- (18).  Funds and priority of expend1ture ,
]\: (14) Constructlon, operatlon, and mamtenance of
m111tary ra1lways -
~(15) Operatmn .of inland Waterways

(16). Procurement of real estate, shelter, and facﬂl-

j,tleS, mcludmg thelr leasmg, repalr, mamtenance, and d1s-
1,pos1t1on <

(17 ) Acqu1S1t1on and 1mprovement of a1rp1ane

“bases. if »




Ven eparat1on, “aut icati an I,dlstnbutlon _-
of adm1nlstratlve orders, both fragmentary and complete (par.
37). (Coordmatlon with S-8 for details of tactical plan; S-1
for details pertammg to the act1v1t1es superv1sed by the per- :
sonnel sectlon)

oc.-'The: dutles of the Supply and Evacuatwn Sect1on‘
1nclude m add1t10n the making of recommendatlons concernmg.'

(1) Protectlon .of lmes of commun1cat1on and rear
estabhshments

(2) Locatmn of rear estabhshments. . o
(3) Locat1on of rear echelon of headquarters. -
(4) New types of equlpment B

THE SPECIAL STAFF

1. 16 General.——a General functmns —The special ‘staff
provides technical and specialist advice and assistance to the
commander and executive staff The general functlons of the
special staff include—

.M (1), Technical and tactical advice and recommen-
datlons to ‘the commander and his executive. staff. - ‘

Cale 2) Preparat1on of plans, estimates,’ and. orders in
order to reheve the executive staff of routine duties. .

s 3) Coord1nat1on with the executive staff sect1onsv
of ‘their tactical and adm1n1strat1ve plans and activities.

I b. Dual functmns.——In certain cases,. spec1al staff. ofﬁ-
cers are also commanders of troops or heads of technical,
stpply, or administrative services and as such have the usual
functions of ‘command or control over such troops or services;
for example, the commander of the artillery troops. of a division
is also the division' artillery officer. - These ‘two functions of
staff and command although vested in-a single individual are
separate and distinct in that each involves different responsi-
bilities: and  duties, and the exercise of one’' should mnot. be
confused ‘or permitted to- interfere with the exercise of the
other. On the contrary, this dual function'of certain officers .
has’ many advantages in° faclhtatmg the proper discharge of
bot}1 staff and command dutles of the oﬁ“lcers concerned (par.,

1-7 : b

L.-17. Relatwn w1th Subordmjate Unlts.——Dlrectlons or in-
structions issued subordinate ‘units must be transmitted
through the proper. channels of command and not’ dlrectly
from one special staff officer to the corresponding: spemal staff’,
officer in a subordinate unit. As prescrlbed by the commander,
a spec1a1 staff officer’s duties 1nclude ’ 3 , '

“‘\,r’

. Technlcal and tactlcal’ superv181on, coord1nat1on, and ‘
mspectlon of subordlnate umts :




v

o
1.-18.

umt

psually ,' ‘

ln/ :
forward

Usually
in “
- rear.

- echelon :

clude such of the followmg oﬁicers as may be ass1gned to the

(. (1) Air officer.

- echelon /|"

-(17) Legal officer. .- o
- (18) Quartermaster.
-(19) Postmaster.

a. —Ofﬁcers of: the

\

(2)" Antlalroraftofﬁcer : ;‘ o

~(8) . Artillery officer.
' "(4) Chemical officer.
~{5) .Engineer. '

, (6) Headquarters commandant (combmed
' with provost marshal in certam units).

(T )k Ordnance officer.

“(8) . Provost marghal (combmed W1th head-
‘quarters commandant in certam unlts)

(9) Signal officer. -
| (30) - Surgeon. - A c R
(11) Commanders of attached combat units

..~ having no. special staff- representatwe
(12) .Liaison oﬁ‘icers : ,

(18) Adjutant.
. (14)  Chaplain. .
- (15) Paymaster.

(16). “Inspector. /

(20). Transport Quartermaster

(21) Auditor. . :
(22) Tank Officer.
 (23) Waterborne Vehicle Oﬂ“lcer

16

'(24) *' Civil Affairs Officer.

'b. " :Sections -—Spec1al staff sections are shown in- Tables :

-.of‘ Orgamzatmn They are headed by the special staff officers

indicated in the above list, and such other speclal staff ofﬁcers .

,as may be assigned.

. - c.~ Regiments: and smaller unlts —In addltlon to the

 staff officers correspondmg to the chief of staff and the’ four
_executive staff sections in larger units (executive, 8-1, 8-2, S-3,

© and 8-4),-the staff-of regiments and battalions, correspondmg
to the: spemal staffs of larger units, include such spemal staff‘
- officers as'may be ass1gned to the unit. o

1.-19.. Dutles.—The duties of’ the several spec1a1 staﬂ:' ofﬁ-

", cers as listedin paragraphs 1-20 to 1-40, 1nclu51ve, are 1ntended ‘

‘as a guide. The commander adjusts. dutles to meet operating

‘conditions. “In the performance of thelr dutles, ‘special staff
sections are ordinarily subject to supervision and coordination
" by appropriate executive staff sectlons. Certain of the special
' staff officers whose ‘duties are listed have both command and
- staff” functlons Only ‘those - dutles pertammg to the1r func-
t1ons as staﬁ' ofhcers are hsted in' this manual.. ,




'the commander and staﬁ

ratlo“ of plans for the use of air umts, 1nclud-,“,
: 1ng recommendatlons for their, allotment to subordwnate units.

Coordlnatlon, Wlthln l1m1ts prescnbed by ‘the com- -
~mander, of the utlllzatlon of all air units of the command :

1.-210 Antlalrcraft Oﬂicer.—-a ‘Adviser to the commander
»and staff on all ant1a1rcraft matters, lncludmg passwe defense'
'measures '

a0 by Determmatlon of requlrements and recommenda- ‘
t;ons for. apportlonment of antlalrcraft artlllery ammumtlon =

Plannmg for’ coordmatzon of all ' means’ of act1ve de-
fense agamst a1r operatlons 1n cooperatlon W1th the unlt a1r
officer.” - - N
s & Recommendatlons as to missions for antlalrcraft ar-
tillery 1nclud1ng recommendatlons for allotment to subordlnate \
units. L

i 22 Artlllery Ofﬁcer.—-a Adv1ser to the commander and
staff on artlllery matters.

b Superv1s1on of the trammg of the artﬂlery of ’che‘

‘.umt
S Preparatlon of plans for the use of art1llery ud-
ing recommendatlons for' its allotment to subordlnate un1ts :

d, Coordmatmn of the survey system w1th1n artlllery
r_unlts RSN & s
. e. Superv151on of observatlon, s1gnala commumcatlon,‘
jand 11a1son ‘within the artillery. : S :

ST gl Superv1s1on of supply of meteorologma
art1llery ,

g, Determlnatlon of requlrements, “recomm ‘
“for apportionment, and supervision of dlstrlbutlon of art111ery=‘i

ammunition. Furmshmg 1nformat10n as to status Qf ammuni-
t1on subply G v o : o

;'u'mts '; R
o i Plans for art111ery m1ss1ons to be performe
‘jservatlon av1at1on :

v o hostlle artlllery and other targets throu
'1nte111gence agencles ,

: s],or the use of c emical troops;
.vnot ass1gned to subordmate units.




o Superv1s10n of the operatlons of ¢ em1cal troops“' '
not ass1gned to subordlnate unlts SRS : S :

<

d. Superv1s10n, within hmlts prescrlbed by the com-
tmander, of all” chemical tralnlng, lncludrng 1nspect10ns

Superv1slon, ‘within” l1m1ts prescrlbed by the com-
mander, of collective “protective - measures,. including gas-
proofingof inclosures, and the decontamlnatmn of gassed areas, .
«equ1pment ‘and vehicles. ;

N P Exammatlon of captured chemlcal equlpment and :
collection’ and evaluation of other information concerning
“means’ and methods of utilization of chemlcals by the. enemy
and our qwn troops, and the results obtained.

g, Determmatlon of requlrements, procurement and
dlstrlbutlon of chemical equipment and supplies for all umts,
~and chemical munitions for chemical troops.

. he Superv;smn of chemlcal storage,. mamtenance and re-
pair: fac1ht1es, and rehab1htat10n of. salvaged chem1cal mate—
rial. r

L Techmcal 1nspect10n of chemxcal supphes equlpment :
“and ammunition. . :

e SuperV1s1on of the ﬁlhng of such
‘as may. be prescrlbed to be performed 1n th
- tions. :

é er of opera- :

\k Estlmatlon of requ1rements and recommendatlons
for apportlonment of chemical munitions to chemlcal troops.
- Furnishing’ 1nformat10n as to the status of chem1cal ammum—
‘tlon supply o : , , '

\

: -24 Engmeer.-— AdVlser to the commander and the'
staff on engmeer matters ‘

: " b. Preparatlon of plans for the use of engmeer troops,"
' 1nclud1ng recommendatlons for thelr apportlonment to smaller :
.unlts ‘

Determmatlon of requlrements Adv ce'on storage
;and d1str1but10n of engineer equ1pment and supplles, 1nclud1ngj
4 camouﬂage matemals i SR

PR d. Constructlon mamtenance, and‘ epalr of camps,-,
svvarehouses, hospitals, and other structures An forward areas,
':mcludlng ineidental ,mstallatlons (except s1gnal commumca— ,
tions) of" roads and tralls, and all’ ea
: docks and plers

- f Construc on; repalr, ’mamtenance
‘;‘portable and ﬁxed electrlc llght plants, Water




efirement, ‘and pro-
ductlono maps. W AETRNIE § R A
: 1 Engmeer reconnalssance. PR AT

E e Recommendatlons as ‘to, traffic. regulatlons on’ roads
. and brldges as ‘may be requlred by their physical cond1t1on.

k Preparatmn and postmg of s1gns for marklng routes

L Superv1s1on, W1th1n Timits’ prescrlbed by the: com-
: mander of engineer: and: camouﬂage activities'in subordmate
'unlts, including’ such Work performed by troops other/ than
, engmeers L RN

3 . Development W1th1n the unlt of .measures for
vcamouﬂage of personnel and installation ; ‘preparations’ of in-
structions concerning camouflage, use of camouﬂage materlal
' and protectlve coloratm'n of all equlpment except a1rcraft T

,n. Exammatmn of captured englneer equlpment

-25 Headquarters Commandant—a Local securlty of
; the headquarters. ; i /

" b. Internal adm1n1stratlon and arrangements for mov-
' 1ng headquarters. et LT

‘ c Detall of orderhes and messengers.
d Superv1s1on of headquarters mess. ( "
Messmg and quartermg of casuals. : i

f Receptlon of v1s1tors at certaln headquarters.

1. 26 Ordnance Ofﬁcer.— . Adv1ser to the commander
. and staff on. .ordnance’ matters.,

S b. Preparatlon of plans for. use of ordnance v,roops not'
-ass1gned to subordinate units,

e Collectlon and. evaluatmn of mformatlon concernlng
\] means and ‘methods ‘of : utilization of ordnance material and;
. a]ronmungclon by the enemy and our own troops, and the results
eo taine . LA

o d. SuperV1s1on of d1str1but1on (m accordance Wlth ap- .
“portionments as approved by the commander) of ammumtmn
g and of other: ordnance supp 'es and equ1pment :

Y

oo ey ,f'Operatlohf‘of"" e
* repair fac111t1es, mcludmg salvage and repa1r/of. ordnance
‘ rlal : o

v




‘and collectmg pomts for prlsoners of war.

Apprehenswn and dlsp6s1t10n of stragglers, absen- ;
tees, and deserters. - . e

d: Collect1on and custody of pr1soners of War ,
e. Enforcement of. pohce regulations among members ,'

.of the mlhtary forces and in areas occup1ed by troops.

f. Control of the civil populatlon, 1nc1ud1ng c1rculat10n :
of 1nd1v1duals ‘and mass movements of refugees, when circum-:
stances reqmre (in coordmatlon with Clv11 Aﬂ"alrs Ofﬁcer)

g Superv1s10n of installations for refugees and the

' feedlng of noncombatants, when necessary

h: Crlnnnal 1nvest1gat10n act1v1t1es and custody and ‘
d1sp051t10n of offenders. ‘

Coordination,- within 11m1ts prescrlbed by ‘the com-.
mander of ‘military police in subordmate units.,

\) .
Recommendations as 'to location of. straggler hne

1.-28. . Slgnal Oﬂicer.—a Adv1ser to the commander and .
staﬁ‘ on- signal- matters, 1nclud1ng the locatlon of command
posts. :

b. Preparatlon of routlne and combat orders relatlng

to mgnal commumcatmn (par.: 3-11, page 46). - . | i

e Planmng, mstallatlon, and. superv1s1on of the ‘air-

‘ craft Warnlng net, ' when so d1rected

NQTE' This is not to' be construed as meamng the. 1nstallat10n and k

operatlon of radar not an organic part oi the umt In such a’
" case the Commander of the unit havmg radar 1s on the special '
staff- of ‘the nit to Whlcn attached. :

d. Superv1s1on “of. dlstrlbutlon and use: of codes and ;
c1phers and preparation of necessary supplements to them.,

v (Coordlnatlon with 8-1).

Determmatlon of requlrements, procurement stor- ‘
age and dlstrlbutlon of. s1gnal equlpment and supphes (under

‘p'general superv1s1on of 8-4).

£, Procurement and Operatlon of s1gnal mamtenance :

,and repalr facilities. ST

, g. Technical 1nspect1on of s1gnal equ1pment within -
11m1ts prescrlbed by the commander, and recommendatlons;

' relatlve to its. care and ut111zat1on

" h. Technlcal and tactlcal superv1s1on,' W1th1n 11m1ts'

prescrlbed by the commander, of ‘signal operations of the com-

mand including coordination ‘of  the employment and of the

training of signal agencles of subordmate units. | (Under gen-
eral supervision of S 3). , ;




‘ i Super ‘;s1on of the mstallatlon, mamtenance, and
operatlon of the s1gnal system, including the message center
: (s1gnal or commun1cat1on center) of the unit. :

RS Supervzslon of such activities pertalmng to s1gnal
1nte111gence .

k. Procurement d1str1but1on and replacement of com-
mumcatlon officers and the. procurement distribution, promo-
tion, and replacement of enlisted Communlcatlon Personnel
(under general superv1slon of S-1). 0 - y .

1.-29. Surgeon.—a Adv1ser to. the commander and staﬂ:'
“on all matters ‘pertaining to— ~,
, (1) Health and sanltatlon of the command and of
0ccup1ed terrltory ‘ :

(2) Tralnmg of all troops 1n m111tary samtatlon‘
and ﬁrst aid. s
‘ O (3) Locat1on and operat1on of hospltals and other
medlcal estabhshments and of the evacuation service. -

b Superv1s1on, w1th1n llmlts prescrlbed by the com-
mander, .of training of medlcal troops, 1nclud1ng 1nspect10ns

e, Determmatlon of requirements, procurement ‘stor-
age, and dlstrlbutlon of medlcal and dental equlpment and
supphes - s P

d. Superv1smn, Wlthm limits prescrlbed by the com-‘
mander, of the operatlon ot elements of the med1cal serv1ce
‘in subordmate units,: 8 .

e~ Preparatlon of- reports and custody of records oﬁ
casualtles g ‘ r

Cf, Exammatlon of captured medlcal equlpment

1 30 Commanders of Attached Combat Umts Havmg No
Speclal ‘Staff Representatlve.—Commanders of attached .com-
bat units having no- special staff representatwe act as. adv1sers
to the commander and his staff: on tactlcal and techmcal
matters relatmg to thelr umts : r

. 31 Ad]utant—a Handhng all ofﬁmal correspondence,
except that pertaining to combat orders and mstructlons, in
accordance with regulatlons and approved ‘policies. .In cases:
for which no policy has been estabhshed he: 1n1t1ates actlon
to secure a policy covering such eases. . .

EERREE 3 Authentlcatwn ‘and d1str1but10n of all orders and
1nstruct10ns except those pertammg to. combat operat1ons :

» Mamtenance of the ofﬁce of record for the head-
quarters ‘ S




. v d.. 'Op eral )
act1v1t1es at the h adquarters perta' 1ng to—t S
] ) (1) “Classification of . all mdwlduals JO ‘ing thef,
command their ‘subsequent . assignment,- reclas51ﬁcat1on, and
reass1gnment thelr promotlon, transfer, ret1rement and dls-' ‘
,charge.‘ v B e
L (2) - Procurement and replacement of: personnel
‘,(3) Decoratlons, citations, honors, and. awards
- (4)  Leaves of absence and furloughs. :
’(5') ;Educatlon (excluswe of tactlcal and technical).

. (6) - Recreation and welfare and all other moralef
matters not’ spec1ﬁcally charged to other agenc1es A

, ‘. Custody «of the records of all personnel belongmg
to the command which are not kept in some subordmate unit.

Sg Preparatlorf and d1str1but1on of the stat1on list.

h.: Preparatlon and submission of reports oh strength -
casualties, captured materlal prlsoners of war, and mcxdentaI
returns., Co N

h

Ay Supplymg of blank forms, pubhcatlons, and 1nstruc-‘ '
tlonal matter s .

B Operatlon of ofﬁce procedure as regards admlmstra- ‘
tlve matters, including recommendations as to smnlar arrange-
‘ments in headquarters of subordmate units. - -

0

1.-32. . Chaplam.—a Adviser to the co mander and staff. ’
'1n rel1g1ous and moral activities of the command ‘

b Superv1s1on of the. sp1r1tual Welfare of the command =
Conduct of- re11g1ous serv1ces, mcludlng funerals. . \

d Sp1r1tual m1nlstrat10ns to. the sick. and Wounded

,‘;‘ ~~;e:s Correspondence w1th relatlves of deceased personnel o

- _f. Coordination of the re11g1ous work of the Varlous“'
Welfare societies. ‘ : :

‘ Superv1smn and coordmatlon, w1thm 11m1ts pre-f
scrlbed by the- commander of the trammg and work of thev
u chaplams ‘of subordmate units.” 7 :

o h. Recommendatlons as to ass1gnments and transfers ‘
‘of chaplams. SNAARA

. , Preparatlon of est1mates and allotment ,of funds for :,.
rehglous act1v1t1es not spemﬁcally charged to other agenc1esv,
of the command. = * -

> 3 Preparat1on of reports relat1ve to the rehglous andj
,,moral act1v1t1es of the command Lo :

-33 Paymaster.—a Adv1ser to the, commander and
»‘staff on fiscal matters. ST : : .

~




Custody of pay accounts.

1. 34 ‘Inspéctor.—a :
commander may d1rect;

o "b.‘ Inspectlon of all commands, unlts, systems trans-

,Inspectlons and 1nvest1gat10ns as the
‘1

‘portation, installations, and nonmlhtary agencles as l%qulred '

by the commander. T S

1. 35 Legal Oﬂicer.-—a Adv1ser to the commander and‘

- staff, and to other members of the command in: proper cases,
. on questlons of law. i ’

b. - Supervision of the admlnlstratlon of m111tary Justlce

w1th1n the command

e Review and recommendatlon as to the actlon to be :

taken upon charges preferred for trlal by, and records of trlal '

of mlhtary courts-martial. (

‘d.> Review . and recommendatlon as to actlon to be‘ :

taken on Courts of Inquiry, Boards of Investlgatmn, Admlms-

trative Reports, Accident Reports, claims’ (personal injury and. -

\property damage), claims. within the ;purv1eW of the Foreign

Claims Commission, and reports submitted in accordance Wlth ;

Chapter 7 Marme Corps Manual . A

N

1.-36. Quartermaster.—-—a. Adv1ser to the commander\and

X

: staff on quartermaster matters. o N

" b. Procuremenﬁ storage, and dlstrlbutlon of equ1p-

‘ ment and supplies. ..

Procurement and d1spos1t10n of real estate and facﬂ-

1t1es, 1nclud1ng leas1ng . o

" d. Procurement and operatlon of quartermaster ut11- ,

" 1t1es, storage mamtenance, and repalr faclhtles. TR
PERU Openatmn ofim (o b e

© (1) - Remount’ serv1ce. IO A S

: (2) . General service pool of labor ' .

" (8) 'Salvage service. DR
(4) Graves reglstratlon service. R

o1

f. Transportatlon of troops and supphes by land Water,'
and commermal air means, except such as may be allocatedt

to another arm or. serv1ce.f o SRR S

. g Techmcal mspectmn of motor and an1ma1 tran, p'orta-f :
, tlon, and Superv1s1on of quartermaster activities in subordmate ;

unlts /W1th1n hmlts prescrlbed by the commander _
. h Exammatlon of captured quartermaster equlpment

”ﬂ . Payments for h1red labor, for supphes purchased or
‘ requlsltloned and for damages or, clalms.r 8

20




*mcludmg such spec1al funds as ‘the Commander may dlrect

1.-37. Postal Ofﬁcer.——Operatlon of the postal serv1ce 1n‘
theumt AR . ,

1. -38. Transport Quartermaster ——Transport Quartermas-
ters. are special staff officers whose funetion is/to plan’ and‘k
supervise (1), the loading of an orgamzatlon (personnel, equip-
ment and supphes) aboard a transport or transports, and (2)
-the subsequent unloading of, that o/rgamzatlon AN

< In an amphibious- operat1on, each echelon from the 1nd1-
vidual landing team upward, requires a Transport Quarter- -
‘master or Loading -Officer. However, only in “Division and
Corps does thé Transport Quarterndaster Sectlon normally
operate contmuously as a spemal staff sectlon, in the lower
‘echelons the position. will: ‘uually be filled only as required
and then by assignment either from the troops to be em-
‘barked or from a higher echelon.: Although, Transport Quarter-
master sections of the. lower echelons normally do not function
continuously, it is advisable that each such echelon’ constantly"
have within its organization an adequate number of tralned ;
Transport Quartermasters or Loadmg Ofﬁcers. ‘ ‘

\
’

11.-89. Audltor.—Inspectlon of accounts as requ1red by the*
;commander :

1.-40. Tank Oﬂicer.—a Adv1ser to the Commander and-
‘Staﬂ" on tank matters .

b Superv1s1on of the tramlng of the tanks of the umt :

\ Recommendatlons as to missions. for tank’ umts in-
.‘ cludmg recommendatwns for, allotment to subordlnate units.

1.4l Waterborne - Vehlcle Officer.—a. ~Adviser to the
Commander and ‘Staff on amphlblous vehicle matters.”

b, Superv1s1on of the tralmng of amph1b1ous veh1clesy~
of the unit. -

G Recommendatmns for the use of amph1b10us ve-
‘hlcles A

1.-42, C1v11 Aft'alrs Ofﬁcer.——a Adv1ser to the Commander \,
:and Staff on matters pertammg to Civil Affalrs and the con--
trol of c1v11 populatmn of occupled areas. - ‘

( v b Coordmatlon with ClVll author1t1es on plans, 1nclud-‘
“ing those for police protectlon blackout,, ant;-sabotage act1v1-
ties, ‘civilian passlve defense, and- other civil affairs.

~1.-43.. Speclal Staff' Oﬂicers of Smaller Unlts.-—In reglments
and ‘smaller units, executive and special Staff. duties merge.
Amto each other and one staff officer frequently is charged with
“duties of both executive and special staff nature In some
; units . the same" officer performs the dutles of more than one
“of the staff sectlons .




; 2 t1v1smon Commander—
. The Ass1stant D1v1s1on Commander is second in command of .
" the Division, actlng as a. special assistant to the Division-
‘Commander. He will assume command if the Division Com-
mander becomes a casualty, or, if 'so directed during the latfer’s
‘absence. Other functions of the Assistant Division Commander
‘will be as directed by the D1v1s10n Commander and may
;properly cons1st of: - - o B .

T a, Tralmng 1nspect10n

. b. Personal inspection . and report on. the progress of
- operations during battle. S i}

-»c.:{- Command of a separate Prov1smnal task\ group ofv«f
appropriate size, operatmg at w dlstance from the ,

- Division. ,
. Command of a separate task group\temporarlly/ de- '
T tached from the Division. - . R

-~ e. Command of an. advance echelon of D1V1s1on Head- -

~ quarters durmg the early stages of a landlng ‘

. operation. ’

./In the executlon of {a) and (b) above, the Ass1stant D1V1s1on

Commander will act at: ‘the personal direction of, and’ will re-

port directly to,-the Division Commander. In the ‘execution
- of (¢) above, the Agsistant Division Commander will function

~within the 'chain of command of the Division, and Wlll be ac-.
“corded a status similar to that of the Commander of a _combat
“team. In the ‘execution of (e) above, the Assistant ' Division
' ‘Commander functions within the chain of command of the

) fD1V181on in the: capac1ty ‘of ‘senior ofﬁcer present ashore

-1.-45. Staff —The Staff of- the Ass1stant D1v1s1on Com— ;
'fjmander assists him in his duty of training’ and combat 1nspec-'
tion. It will likewise. prov1de the nucleus of personnel for ex-
pansion into a functlonal staﬁ“ for the command of a Prov1s1onal].

' or detached task group : e -

STAFF RECORDS MAPS AND REPORTS

1 46 Staff Records —-A system of staff sectlon records is .
;fessentlal in order to have information available- for S

Command dec1810ns *durlng operatlons '7 o -‘< :

b ngher headquarters SERON e

] c Hlstorlcal record : S .
e ,1 -47. Office of: Record ——The ofﬁce of rec0rd 1s that of the "
,;\adJutant :

> 1.-485 Journals (Form 30 \Sectlon 5) —a. A Journal is a'
}‘chronologlcal record of. events aﬂ"ectlng the unit or staff séc-
) tlon The mlmmum detall necessary 1o ﬁx the tlme or other




nIng =i e !
, 1nc1dents are recorded as ‘they occur, such as time of receipt,
or transmission of important messages, visits of higher com- -

s requlred . _
c. In br1gades and higher umts, each staff sectlon pre— :

sectlon

Important

manders and staff officers, and absences from-the command

’post of the commander. or section chief. A brlef Synopsis of
" written messages or orders should be entéred in the Jjournal
‘and the originals filed in the journal file. Oral messages or

orders should be entered in full when practlcable
! b. The. Journal is closed daily or at the. end of a phase

or perlod as, determmed by higher authorlty

The Journal isa permanent record: of the operat1ons

enemy. Original entries should not be altered but supple-

- mented When necessary by later entries.

1. -49. Sltuatlon Maps.—A situation map is a map showmg

own and. enemy d1spos1t10n and activities at a particular time.

A current situation map is kept and is often prepared as an
appendix to spec1al or periodic’ staff reports- -to. perm1t the

”Wr1tten contents of the report to be reduced toa’ mlmmum

1.-50. Operatlon Admnustratlve, and Clrculatlon Maps——
a. Operat1on maps are prepared and 1ssued by the S-3-

b, Admmlstratlve .and clrculatlon maps are prepared
and 1ssued by the S—4 sect1on \

1.-51. Reports —a. The character and scope of stalf and

unit reports will vary with the requ1rements of the commander -
or the hlgher headquarters at the time the reports are called
i for . Kl . v .

b The merlt of a report is not measured by 1ts length
A concise presentatlon of 1mportant pomts usually is all that-

e

pares and submits such periodic- or spemal reports pertammg

“‘to its activities as ‘may be directed or requlred

“d.In reglments ‘and smaller umts, a s1ngle un1t report
prepared under the: supervision of the. executlve is usually

_sufﬁc1ent (Form 29, Section 5).

e Reports on the s1tuat1on or events Wlll be of maxi--

‘mum usefulness. to the commander, other staff ‘sections, and

higher headquarters when made as of a, particular hour. Such

. a time might be toward the close of the day s heaviest fighting,

as a basis for the commander’s decision for nlght ‘dispositions
and.a renewal of operations. the following day,‘ or whenever '
a change, in’ the situation 1nd1cates that new. dec1s1ons and

‘new plans w1ll be necessary

' of the umt and is annexed to reports after action-against the -

A



’ f The number of ertten reports requlred from sub-ﬁ‘

,ordmate units should be held to the minimum. Wherever pos- -
sible, personal-or telephone conferences should replace wr1tten,»
::reports. 5 L
g Commanders may requlre reports from subordmate B
gumts at. certam times; for example, a report may ‘be requlred
“at'a time in the early morning, noon,, and - near nightfall, re-
"gardless of the mformatwn avallable Negatwe 1nformat10n
' may be Valuable v

y o ‘v\r

LIAISON

1 52 General.—Llalson is the connectmn between unlts or

[" other elements, established by a representatlve—usually an
“officer—of one unit who visits or remains with another unit.

Its purpose is to promote cooperatlon and coordmatlon of

seﬂ’ort by personal contact

1 -53. Type&—Llalson may be estabhshed between sup-‘

portmg and supported units; between adJacent units” (latera]f
‘liaison) ; from subordinate to ‘higher- headquarters‘ and from -

”’hlgher to subordmate headquarters ERE RS . k,

’1 -54 Between Supportmg and Supported Umts -2, L1- :
alson between supporting and. supported umts, 1f estabhshed

-8 the function of the' supporting unit..

. Artﬂlery hab1tually estabhshes llalson w1th sup-_

»t"ported units for the primary purpose of obtammg information
“ag.to the needs for - supportmg fire.: For example, liaison' is

‘established by direct support artillery battalions with- the sup-

' ,standmg operatmg procedure S o

v-‘uSual purposes of l1a1son from hlgher to subord

'fported front line battahons and also w1th the reglment

Liaison between other supportmg and supported,,

‘f_,unlts 1s estabhshed When des1rab1e

1 -55 Between AdJa.cent Umts.—Llalson between adJacent

“units m\combat is established when desirable. If used; it : may .
- be directed by a hlgher commander or estabhshed on the 1n1t1a-
t1ve of adJacent commanders. e L

“1s 56 From, Subordma.te to ngher Headquarters.—A‘ sub-

,,;ordlnate unit may be directed to establish: l1a1son with higher

headguarters. Such liaison may be made routme by prescr1bed

1.-57. From ng’her to Subordmate Headquarters.’ :

clar1fy

"the ex1st1ng' s1tuatlon and orders, and recelve nd ransmlt
.;‘requests for assistance. :

Ay

‘B. ‘This halson is: mamtamed when dlrected by the‘ :
h1gher commander. )




. mlssmn

-~ 1.-58. Selection of LiaiSon, Oﬂlcers.—fhe minimum effec-
tweness of liaison: m1ss1ons w111 be secured 1f the oﬁicerrselected
"for thls duty——'f ’ 4

Has the conﬁdence of h1s commander

15'. Is favorably known, elther personally or by reputa-
‘ tlon, /by the commander and staff of the unit to which sent

‘Hasa sound and comprehenswe knowledge of tactIcs

d Possesses tact e ~", Lol

Has had experlent:e or trammg, as a halson ofﬁcer

: -59 Dutles of LlalSOI\ Ofﬁcer.——a Prlor to. departure
”-the 11a1son oﬁ‘icer should— S A

T (1) - Beconie familiar w1th the s1tuat10n of hls own'
; unlz and so far as practlcable w1th that of the unlt to whlch
‘sen ' :

: (2) Ascertam deﬁmtely his mlsslon S ,

; . - (8) Insure that arrangements for commumcatlon
f(slgnal and transportatlon) are adequate. "o
S (4) Obtam credentlals m ~wrltmg unless obv1ously
unnecessary '

" b/ On arrlval at headquarters to. Whlch sent the 11a1-
vson oﬁicer should—

, (1) Report promptly to the commander, statmg
his mlssmn, and exhlbltmg h1s dlrectlve or credentlals, 1f in,
;,wrltlng :

S (2) Offer hls ass1stance to the commander, 1f ap-
) -proprlate

B S (8) Arrange for the transm1ss1on of messages he

) :may be requ1red to send.” :

- (4) . Arrange to obtaln 1nformat10n requlred by h1s

‘(5)v Famlharlze hlmself W1th ‘the. s1tuat10n of the
~un1t to vvhlch sent ST L

Durmg h1s halson' tour the Ilalson oﬁicer should——,

, (1) Further harmonlous cooperatlon between hlS
own headquarters and the one to. Wthh sent. . ‘

RS, (2)" Accomphsh ‘his- mission - w1thout mterfermg
v.w1th the operatlons of the headquarters to Wh1ch sent.

' ~(8) " Keep himself informed of the s1tuat1on of- hlS
‘ 'own umt and make that information available to the- com-
' .‘mander and staff of the unit to which he is sent. (Such actlon
i of speclal 1mportance to halson oﬁ’icers of attached or sup—
"‘portmg umts )

- (4) Keep an approprlate record of his reports

) . (B) Report on those matters W1th1n the scope of
h1s m‘is'sion. T N : SR




tents of reports to be sen to WL arte

S (7). Make prompt report to h1s own headquarters
1f he is unable to ‘accomplish his liaison mission. -
, (8) Report his departure to the v1s1ted umt com-,
mander on, ‘the completion of his mission.. " -

~d. On return to ‘h1s own headquarters the llalson oﬁicer

should—- T

4 S(1)” Report on h1s ‘mission. L
" (2) - Transmit: promptly any requests of the com-

mander from Whose headquarters he has Just returned

V 1. 60 Duties of Sendlhg and Recelvmg Headquarters—-a
The 1(:ommander of the headquarters sendlng a halson oﬁ‘icer
shou d— -

C (1) Give: the halson oﬂicer deﬁmte and detalled m—
structlons in wr1t1ng 1f dppropriate, as to the halson mission..

= (2)° Inform the liaison officer of the commander 'S
plans, especlally as they affect ‘the unit to whlch he 1s to be
sent

(3) Insure that adequate faclhtles are avallable,
for commumcatlon (s1gnal and transportatlon means) between‘
the halson ‘officer: and the sendlng headquarters ’

(r’,;"j ~ b.. The commander of the headquarters rece1v1ng a 11a1- '
~son oﬁ‘icer should—— Y R
A (1) Give the lxalson oﬂicer all ass1stance [ slble,
compat1ble w1th ‘the normal operatlons of the headquarters
(2) ‘Keep -the ‘liaison officer” mformed as to thet
plans for future employment of the umt v1s1ted o k
: (3) ‘Give the halson officer free acces to. fthose&

staff 7 sectmns or troops havmg» data pertment Ao th‘ isc
m1ss1on S

o The contact estabhshed by 11a1s0n oﬁ”lcers does not
reheve commanders from the responsibility -of’ keepmg the-
next higher, lower, ‘and adjacent - commands \mformed of the
\s1tuat1on through normal channels. - , .

STANDING OPERATING PROCEDURE

ndmg operatlng procedure ‘covers’
] those features of opera ns whlch lend themselves“' to a deﬁ-/

: t ».'rprocedure is . apph ble
rprescr1bed otherw1se 1n a pa, 1cular case; thus the f

: Except fo emph
:erly rnc‘ ,uded in
“rectives. ‘An SO

s

: ing di-:
e based on the several F1eld M’ "uals,




: but should not 1nclude repet1t1on of matter ‘speci
forth in such Manuals Briefly. SOP . sets. up definite procedure
for the issuing unit, where more than one method is indicated
-in a:Field Manual. It governs in the absence of 1nstructlons
to the contrary

b -The- purposes of standmg operatlng procedure are—

' (1) To 51mp11fy and abbreviate combat orders, ex-
pedlte their transmlssmn, and permlt their being understood :
easily and certainly. - ‘

, (2) To s1mp11~fy and perfect the tra1n1ng of the _
troops.
: (3) To promote understandlng and teamwork be-

tween the commander, staff, and traops.’ . . -

, ; (4) In general, to facilitate and expedlte opera-?f
‘ t1ons and minimize confusion and errors. ‘

c. Standmg operating. procedure should not hamper the
effective tactical employment of the troops.. . .~ +

‘d. It is 1mpract1cable to. prescrlbe U.IllfOI‘l’Il’ standlng
operating procedure for all units or for all operations. Each
‘unit should - develop approprlate ‘and effective: procedure,“
- adapted to operating conditions and conforming to'that estab--
lished by the higher unit. An example of the nature of stand-
ing. operating procedure is that of the compos1t10n and des1g-'.
’natlon of combat teams:

ﬁcally set
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2.1, General —Every military operatlon should have a‘

definite aim. All missions assigned incident to an operatlon
-are contr1butory to- this end. A commander’s mission as con-
Veyed in orders of mstructmns from “higher authorlty should

" require the adoption of a definite: course of " actlon in. meetmg .

the situation which' confronts his command. “‘The course of
“action adopted should be the result of a'sound decision. A
‘sound "decision results from a tlmely and proper estlmate of
the s1tuat10n - o 5 e S

<2 -2 Purpose.—-The purpose of the estlmate is to insure
that the commander will give due consideration. to all factors
Yin the 31tuat1on, includinig enemy capabilities ‘(lines of action

which may interfere with the accomplishment.of his m1ssmn) ;

to the end that he may adopt a line of action Whlch—— .
‘ Favors the acoompl/lshment of h1s m1ss1on
o b Offers the best prospects: of. suceess. ,

If more than one line. of ‘action meets these requlrementsk

_equally, that one. should be adopted Wh1ch most favors future.

actlon. , L

‘ l

2.3, Elements of the Estlmate.—-The followmg' dlscussmn
takes up in order the paragraphs of the form for the com-
mander’ s est1mate of the s1tuat10n (Form 1, Sectlon 5)

L MISSION e s

Summary of the s1tuat1on “The’ summary of the'

~situation is a br1ef statement of essentlal facts
-set forth: at once to assure that'the Commander
‘has in mind the circumstances Wh1ch character-
.ize the problem . Subsequent -subdivisions of the»
Estimate should contain all facts that may in-
. fluence the ﬁnal Decision.  Situations rarely re-

 hain static. Instead, they are ‘more likely to.
. change constantly. Therefore, it is particularly. -
-important that the summary include a ‘stateinent
- as to'present enemy: act1v1ty that may affect: the:
“.Commander’s future ‘action, or may change the

situation between:the time the estimate is com-

~menced, and the tlme 1ts resultmg plan is put into -

: operat1on




e In estlmatlng the s1tua-[yr

_tion the commander,carefully considers his mis-

sion' as set forth in the orders" or instructions

“received from higher authonty, or as deduced’ by

him from his mstructmns and his knowledge of

- the situation. 'The mission is the actuating factor .
“of the estimate, and the commander’s decisions
“are the bas1s for the formulatlon of: tactlcal plans.

II..‘ SURVEY OF OPPOSING STREN GTHS. :
e Cons1deratlons affecting the- - opposing - courses of

P

_action. Determine and analyze those factors of
" thé sit sﬂ:uatmn which W111 influence your ch01ce of a-

line of action” as well as those which, will affect .

~ the capabilities of the enemy to act adversely'

‘Cons1der such. of the factors. listed below as are-
- involved and- -any other: factors not hsted as are
* involved. For. each factor cons1dered state the;

facts-.as known concerning “your own and: the

_‘enemy forces., THEN STATE YOUR DEDUC-

~_FIONS: FROM THESE FACTS .AS. TO THE

~ BFFECT OF
~_OF A LINE OF ACTION

IE. FACTOR:ON THE ENEMY
:OUR OWN CHOICE

Some factors affect the. enemy only, and othersi

-affect: you! ‘only." Consider" only those factors

listed in the ‘form that ‘have  a: bearl on”the

< situation in: question,” -Although. the list of factors ‘

- in the form is quite complete, you" mlght :occa-

- sionally want to.consider some factor not listed.
- For: example, ‘the fact that you are. operatmg in

. hostilé or frlendly terrltory, the charactef of the

"CLAR EFFORT TO AVOID “PRE( NCEIVED
IDEAS, AND MUST ADHERE 'STR TLY TO

‘enemy commander, ‘or. the hostlle tactical doc-

- trines. THROUGHOUT CONSIDERATION OF‘:'

THE FACTORS YOU MUST MAKE: .

- THE FACTS AS KNOWN. WHERE INFORMA-

TION OF THE .ENEMY .IS LACKING, AS IT

- WILL BE" FREQUENTLY IT MUS': NOT BE"'\

. IMPROVISE .

(1) Relatlve combat power Thls 1s usually
~_determined by a consuiler&tmn of  these
-factors compos1tlon, numerlcal strength «
“arms -and armament, combat- efficiency,
and assistance to be expected from nelgh-
; bormg troops :

::*‘(fa) Comp051t10n By thls is- meant the‘
. '» ‘combmatlon of varlous-arms, such
as 1nfantry, artillery,  cavalry,

30




(b) Numerlcal strength

.chute’ troops, ‘bridge-trains, etc. .
(in- unlts)

Tinder this heading you as com-

,mander should consider your own "
N strength in complete tactlcal units;

" the enemy’s strength in complete,
tactical -units, and:then compare.

the two:. For example in prob-
lems of reglments ‘and divisions, a .
“battalion is usually the unit of -

measure; .in. problems in minor

" tactics, a squad or platoon might B

‘be_the unit. ~ Indications of the

”;strength of the enemy may be the.
froad space he occupies, or the ex-
‘tent of the line whlch he holds.

Arms and armament - Under th‘ls;b-

ntam troops, ski. troops, para-/ "

;-headmg should be considered not~

~only rifles, machine guns, etd; but

- particularly - antitank guns, gas;

-mechanized. forces, combat avia-
-tion, flame: throwers, and any new

or unusual Weapons. RN

Combat efﬁcxency (Includlng physx--k’

“:ealts condltlon, moral«e, training,

- battle expérience, and leadership.) -
+In determining combat efficiency, -

-you ‘ascommander - should con-.

sider: physical condltlon morale,

‘training; battle" experlence,\ and.
: leadership. ‘All"of 'these would be -

;of. vital: 1mportance under actual

-conditions in:the field. No‘assump-

-tion “should: be: made about the
enemy unless it" is: based .on re=

“liable mformatlon or. prlor ex-"

_perience,

As51stance to be expected from,'

] nelghbermg troops*» »Thls headmgf
-is.self . explanatory. - Ass1stance
from nelghbormg troops ‘means.
thelr help by fire across . your

1= ‘

‘normal " pro- -

- cedure in defens1ve fires—or such”
help -as may: be ordered by higher
authorlty, “for example, “the 1st-
Battahon maklng 1ts mam effort™



‘ _ on its rlght will: capture Hill 620
1. o and assist the advance of the 12d\
S Battahon ” o »
(2) Remforcements Remforcements means in-
L crease in numbers from some force not
at present under the control of .the com- -
 ‘mander. No commander ‘should count on
- reinforcement by reserves, other than his
own, unless he has been told that he W111
E have such relnforcement o
(3) T1me and space. (Including necessary troop/
-7 movements and the time, required.) 'Con-
‘sider ‘troop movements which may. be' .
necessary, and figure the time it will re-'
- quire to make such movements. T
" Inthe d1scuss1on of time and space the dura-
‘tlon of dayhght and phases of the moon

‘are touched upon. This is necessary as

it may restrict your courses of actlon B
- "There’ may be insufficient time to press .
- home an attack before dark.’ By far its
. most 1mportant use is in connection w1th ‘
_ troop movements. In this connectlon the
 expression “time and space” deals' ent1rely .
-.with the time needed for a given body of
troopsto cover a given distance, ‘and (or)
“ to complete a certain maneuver., It must
. be rémembered that no attack can be
" launched in less time than is required for
the rearmost element of the attack force
to move from' the point where 1t recelves‘ ‘
, +orders to-the line of departure.
. Tlme and. space must be figured. exactly A;‘
reasonable safety factor must ‘be 1ncluded'
' ‘where any doubt exists. © . )
(4) »“Terram " (Including observatxon ﬁeld of
U fire, < concealment and cover;. obstacles,’ :
_rotites' of communication, avenues of ap-
proach, and terrain features v1tal to the
... .success of the mission.) - "
(5) - Dlspos1t10ns D1spos1t10n 1ncludes the loca-‘ :
“fion of troops on the terram, their; forma—
v tionm, . and their state of readmess for ‘
o combat -
(6) Status ‘of supply and evacuatlon Under~

“this headmg is entered so much of those:
factors as "affect the tactlcal s1tuat10n,v
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such as shortage of ni ‘
‘nets favorable or unfavorable to supply,
might be cons1dered under this head.

,(7) Weather Weather- should be - con31dered

" because it may play an 1mportant part in
'mlhtaly operations: Poor visibility due
-to- fog may enable a unit to carry out a
fplan that - would | not be . pos51ble under:
- normal conditions.” Ram, snow, and ice’
“may: have an important bearing . on the
“capability of the enemy, ‘or of your own
" forces to carry ‘out a plan of action. Ram,
snow, or ice'may hamper supply. service .
and troop movement, 'make roads im-
- passable, and crosscountry travel difficult.

‘u( ) Any other factors not. listed ‘above -which
.t . are-involved in the situation: Considera-
- tion should be given. to ‘whether you are
l '*‘operatmg in friendly ‘or hostile terrltory,
1 -the -effect of 5th-column -activities, sabo-
- tage, enemy’s knowledge of 'your strength
- “and- dlspos1t10ns, ‘Thostile tactical doctrines, .
~ character “of " enemy commanders, and
" “'many others. ©
IN CONNECTION WITH L ANDIN G
- 'OPERATIONS. THE :SUBJECT OF
HYDROGRAPHY MUST BE. ‘INCORPO-
: RATED,l COVERING. REEFS BARRIER
' /AND: FRINGING REEFS CURRENTS
AND TIDES; SHOALS DEPTH OF
WATER AND BEACHES L

ENEMY COURSES OF ACTION

List, in general terms only, all possible courses of actlon
" which your deductions show to be within the physical
‘,,‘capablhtles “of the enemy and-WHICH.- CAN INTER-
.+ FERE WITH THE ACCOMPLISHMENT OF YOUR
- MISSION. Enemy capablhtles ‘are arrived at from
" the consideration of and deductions from the factors
of the situation as they affect the physmal abﬂlty of
the enemy to pursue certain ‘courses of action.
In rare. instances the enemy may be solimited by his
' s1tuat10n, dlsposltlons, and ‘commitments that -only
one’ ‘coursé of action is open to him. In this case the
‘commander should nét hesitate to so state. It is not
 sufficient to say -the enemy ' can attack defend, or
withdraw ‘but when, Where, and how he can attack
or defend and where ‘he can: Wlthdraw to, as. deter-
mined by’ calculation, of time and space, must be in-
cluded Furthermore, 1t 1s prudent to ascrlbe to the




N COURSES OF ACTION. - |

R R . 1
n of the ‘mission. ~ The Mission was

~'=or1g1nally stated in order to- promote ‘an 'under-

standing: of the ultimate objective and to \conﬁne
the Estimate W1th1n certain limits. The Mission

\

is now restated! because an- appreclatlon of all'its

ramlﬁcatlons in connection with the background

: now estabhshed 1is 'necessary if the Commander
is to evolve a plan wh1ch w111 meet his full xrespon- .
‘51b111t1es

b Llst, in’ general terms only, all reasonable and

“practicable courses ‘of action open-to you which,
. if successful, will ‘accomplish or facilitate the ac-
-complishment of your mission. In.simple’ SItua-
- tions'it frequently. wﬂl be. possuble to ehmmate all
.but one of your. own courses of action by the .
j;deductlons made. in paragraph II. ‘In such a case
the analyses and. comparisonsi made in ‘paragraph
.V are omitted and the estimate is completed by a
statement of the dec1s1on PR Tl

v DETERMINATION OF COMMANDER’S BEST
"COURSE OF ACTION

v .’Analys1s and- companson of the opposmg sultable

:courses 'of action.

I conclusions ‘as “have an. lmportant b

‘ .7'._'.F1nal evaluatlon of commandv"

f Review what will happen under all of the poss1ble
comblnatlons if each of\ your courses-

] actlon
were opposed by each' of the hostile ‘capa 11t1es
_This is to determine the- degree’ of. success, OV
‘'the’ accomphshment of ‘your mlssmn,

S expected from each of your courses of factlon, and

~ to -discover the weakness of each when “tested
‘against each of ‘the. capablhtles ofi the ‘enemy.
" From these’ analyses, state briefly. ’ (

~choice. of a course of action.




A . ‘and ‘disad-
ftvantages of ‘each of your lin ion.- Does it -
‘offer a reasonable chance for success i opposed by
‘the enemy’s most" harmful capablhty‘? Does it
favor future action?:- If two -plans appear to be
-equally favorable, adopt the one. whlch w111 most _

favorfuture actlon IR RIS AN

VL DECISION o J :
*_ The- dec1s10n reached as a result of the estlmate is
expressed in the form of a brief statement clearly ,

settmg forth the lme of. actlon adopted

.2, -4 The Abbrevrated Estlmate.—When decls1ons must be ‘
"made rapldly time will not be available for.a" complete written
_estimate ' of the situation.. Nevertheless, it will . be. found
deswable to follow a logical.outline and.to erte the most im-.
portant. deductions and conclusions in the sequence descrlbed
The followmg changes can be made in the estlmate form:’
1. MISSION ‘ S
e Summary of the s1tuat10n Omlt ‘
. b Statement of - the mlSSlOI\ erte completely
1L SURVEY OF OPPOSING STRENGTHS
‘ Cons1derat10ns affectmg the opposmg courses of
A actlon L -

(1)5‘, Relatlve combat power erte only the de-,
: duction.

, (2) J,Relnforcements erte only the deductlon

: (8) ‘Timeé and Space.’, Write only the deduction, -

;(4) Terrain. Write only the deductlon '
(5)3:? Dlsposmon “Write only" the deductlon

(6) Status of Supply and Evacu ion. Wnte only"
+ - - the-deduction. /" :

(T ) Weather Write only the deductlon o

(8) Hydrography, ete. erte only the deduct:on

L ENEMY COURSES OF ACTION

L erte completely S :

) IV COMMANDER’S OWN COURSES OF ACTION
Appreclatlon of the MISSIOII erte completely

b Courses of Actlon erte completely

V. DETERMINATION OF COMMANDER’S BEST
COURSES ‘OF ACTION.

a. Analysxs and comparlson of the opposmg sultable
~.courses of actlon. 5 Summarlze the 1mportant
factors e ;?,‘ S S




b Fmal evaluatlon of commander’s’courses of " actlon.A
. erte completely

DECISION :
Write completely

: '2 -5 The Estlmate, a Contmuous lProcess.—-The estlmate
‘of the situation is'a contmuous process for the commander.
With'each change in. the situation, he must revise his estimate
‘_and decide’ elther to continue the line of action’ upon: whlch he
is’ proceedmg or to announce a new decision.  Usually the com-‘
" mander of a large unit (division or corps) will not-be, able to.
" make g tactical deClSlon containing all the elements of his’ plan
in"his. early. estimates.” For’ example, ‘when hostile-contact is
_expected, the: initial’ decision may be merely to contlnue a
“march already begun. = As- ‘information ‘of the enemy is ac-
“cumulated, the commander may be able. to ‘decide further ;that
‘he' will- attack ‘Where ‘and’ when ‘the attack will take place
~and the tactical method of attack may have to be determmedj
“later as the situation. develops + As contact with the: -enemy is
gained, the- ‘commander - ‘maybe able to. dec1de d announce
~that he will enveIOp one or the ‘other flanks. 'The place, tlme,,
and obJectlve of the attack mdy 'still be dependent upon enemy
“action or upon information not yet obtained.  The decisions as.
“'to the other elements of his. plan may have to be deferred unt1l
_*the enemy is fixed in posxtmn Supplementary ‘declslons that
may be made at this time may concern the actionto: be required
_of the covering forces and the information agencies. On. the
other hand, ‘when action is urgent a commander ‘may have'to.
miake  his . complete decision. and issue .orders .in comphance
with: his mission regardless of scanty mformatmn or a’ rap1dly
¢ changmg 51tuat10n T .

1 2.-6.. Extent of the Estlmate —a. General ——The estlmate
, should be as. thorongh as the time: avaxlable will permit., It may
thus vary from a short ‘almost mstantaneous, ‘mental estlmate,
to a carefully wrltten ocument requiring . days of . . prepara-
tlon and the collaboration of various staff officers. For example
“ina large command ‘with ample time S-2 may be called upon.
to estimate the host1le situation - (Form .2, Section’ 5, S-2
Estimate) ; S-3 may be called. upon to: estlmate the - ic
. situation; S-4 may be called. upon, to- submiit a8 : :
» (Form 4, Séction 5),. expressing’ the influence of; the ,supply
~and evacuatlon factors-.on .the contemplated lines of actlon,r
‘and the ‘gngineer or ‘other staﬁ officers may; be called pon to
~submit an estimate of the térrain (Form 3, Section ). Por-'
» tlons of these: estlmates, if approved may be mcorporated in
" ‘the ‘proper places in“the ‘commander’s. estlmate In;any case
the ‘estimate ‘should be sufﬁclently complete to 1nclud ter-.
\\mmatlon of the enemy capabilities, the lines of action: )pe
the commander, and a consideration of the effect: f“the enemy
cagablhhes on: each of these lmes of action; before arrlvmg at
- a decision. .




‘Form 1, Sectlon 5, for the commander s estimate establishes’ a?
Sequence in which the elements of d tactical situation should: -
‘be considered. When time is not pressing, the form may ‘be’
physically referred to and a complete: ertten estimate may -
‘be-made by the commander When time is pressing, ‘the form.-
may be used as a. mental check list to. insure that the ‘com--
mander does conslder all elements of‘ the s1tuat10n in arriving:
at h1s dec151on .

e A detalled Wr1tten Commander s Estlmate of the
Sltuatmn will rarely, 1f ever, be found below division. In Di-
" visions and larger units, however, written estimates are fre-'
‘quently used .in the planning phase of a prOJected operat1on
This is. espec1ally true of amphlblous operatlons It is even
doubtful . if large units will: ever prepare a complete written
estlmate eovering any - phase of an 0perat1on after. the opera-
tion in- question has begun. Estimates made durmg an oper-
"atré)n will normally elther be mental or by the use of brief
notes. :

. . However, even in the smallest umt possessmg a staﬁf
: (battahon) the commander will normally call ‘on his staff for
.information concerning their sections: pr1or to makmg ma_]or
decisions. ‘Thus; the battalion commander is, in.effect, follow-

ing: the same. procedure as a corps commander who requires’

-his staff to make their detalled written contrlbutlons ito hls

MEst1mate for a prOJected operatlon

2 1. In order to make certam that ‘the Estlmate remams
‘a'valid document it may be. necessary to complle one or more
- Supplementary Estlmates of the Situation prior to D-day.’ A

practicable method'is to: comp11e a separate Estimate omlttmg
all material already ineluded in' the orlgmal Estlmate except
Qwhere repetltlon is necessary for' clar1ty, or emphasns S




..o (A breakdown showmg normal contrlbutlons .,,to ;thef'
‘ ‘Commander s Estlmate ‘made by each staﬁ' sectlon)

T < I MISSION R R
g % — - Summary of Sltuatlon 4

‘ ‘CG —_— e Statement of MlSSlOl’l (see note)

( » IL SURVEY OF OPPOSING STRENGTHS
© (" 1. Relative combat, power.

e ‘ X fa, Composmon of forces. -

b Strength (m umts)
AP N - Armament.” 2 L
13 GVRESIE pRie d Combat' efﬁc1ency :
e R Ass1stance from nelghbormg'
troops. o

. Reinforcements (not under own con-‘
trol)

Tlme and Space
4 Terrain. - ;f
B f'Dlsposn;lons
‘ Supply status.” (Prehmmary survey
" NOT the detalled 4-Section Estl-,.
mate of’ the’ Supply Sltuatlon)
RN {3 Weather ’
8: f‘ijdrography
'.;V‘,All,other mportant factors ":(enemy

III A ¥
= . S 2 Estlmate of the Enemy «Sltuatlon)
K S 3 IV OWN COURSES OF. ACTION "
RIS (re—state m1ss1on) S

T V SELECTION OF OWN BEST COURSE

STy ’; o ‘mOF ACTION N :
88— Comparlson of each ‘of’ own coursesf
PR " - . with each enemy course.
- CG — - — 2. Analys1s and selection of best course
G DECISION '
‘[»CG o Scheme of Maneuver . SRR
o : M . Not-a Part -

, Add;tlonal detall (of: Estimate .

- : becomes R o
G _ DIRECTIVE.

'NOTE Chlef of Statf will normally commumcate MISSION and de-
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GENERAL

. 3.1 Classification of Orders.—Orders are of two general
classes, routine and combat. Ty o

- a. Routine orders include general orders, court martial
‘orders, special orders, bulletins, circulars, and memoranda. =
. b.. Combat orders are those pertaining to operations in

: the field.

! '3.-2. ' Preparation of Combat Orders.—a. The solution of
any situation demanding action by a unit requires that certain
-definite steps be taken by the:commander in logical sequence:
He must first make an estimate of the situation, which may
be either mental or written.” As a final step in this estimate
he arrives at a decision as to the action to be taken to meet
“the situation. The commander next evolves a plan to put his
decision into effect. Then by means of orders he conveys in-
‘structions to his subordinates who:are to execute the planned,
.operation. - His' final step is supervision to insure conduct of

the operation‘in dccord with his orders. = - .

.. .. 'b.’.The extent to which each of the.above steps (ex--
~clusive of the decision) will.be. performed personally by the
commander is dependent upon a number of factors. Some of
‘these. are the.size of the. command, the situation, and the
Character and training of the commander and the members of
‘his staff: - In a small unit with no staff the commander must
‘perform every step himself. - Tn the larger units part of the
~work will be done by the staff. Time and space factors; the
nature of the action, the availability of members of:hig staff—
to list only a few of the elements of the situation—influence
the amount of detail handled by the commander. . The more
highly trained' the meémbers of the staff and the more con-
versant they become with ‘the commander’s’ ‘policies . and
characteristics, the more the ‘commander can rely upon them
for the planning of details. . It is:evident, ‘therefore, that the
process of preparing plans and.orders will vary between wide
limits.  However,. the respeonsibility for the" decision, plan,
orders, and supervision rests solely upon the commander. .

3.3 Estimate of the Situation.—a. ' General.—Ordinarily
the estimate of the situation is a continuing: mental 'process
The forms covering various

leading to a decision when needed.”

i




Velopmg facility in glvmg‘ full consideration to-pertinent as-
pects of the. situation. - Written estimateés are practicable and
appropriate at times; also they afford a useful means of train-
ing. Staff ‘estimates usually are presented orally in br1ef form
elther 1nd1V1dually or in conference.

b, Commander s estlmate.—-The commander S est1mate=
of the s1tuat1on is based on the mission of the unit,'the means
available. to him and to the enemy, the cond1t10ns in his area
'of operations including terrain,: and the results'possible as to
future action. (See Sect1on 2 for a deta1led d1scuss1on of the’
commander S estlmate ) :

TR X Staff est1mates.—Execut1ve and spec1al staﬂ" oﬁicers
may be \used to assist the commander by subm1tt1ng contribu-
‘tions to.the estimate section which pertam to their functions.
In making staf‘f estimates, use may be made of approprlate
forms shown in Section 4. = . . ‘

. "d. . Decision.—The estlmate of the satuatlon culmmates,
1n a dec1s1on /The decision expresses concisely what the com- "
“ mander intends to do with h1s ‘foree to meet the requ1rements :
of the lmmedlate s1tuat10n . :

R o Supplementary Demsnons.,—-a Followmg the demsmn
‘reached as. a result of ‘the ‘estimate of the: 31tuat10n certain
supplemen“cary de01s10ns must be. made as to the detalls of its:
executmn ; s

b A commander may authorlze h1s subordmate \com-'
manders and executlve staff officers to make supplementary'
~ decisions and to.issue in his-name the orders’ necéssary to
earry. them’ out.' He may prescribe this ‘method in’ whole or. m]
/part as Standmg Operatmg, Procedure (‘j

-',3 -5 'Plan.—a." The, plan cons1sts of the: dec1s1on, the sup- ~
- plementary. decisions, and elaborated tacticaly 1nte1hgence, and

- admlmstratlve ‘details pertaining to the- operatlon, prescr1b1ng
:cihe employment of each subordmate umt in carrylng out the ,

. ec1smn. et '

© . b, With the commander s d1rect1ve as a basxs, the staff, "
’,prepares the" plan in: detlall : :

. Since the commander is respons1ble~r:, or all m—
. structlons issued to the command,-the entlre plan must havev
hlS approval or hlS authorlzatmn. ' ,

.. d Inan emergency, the authorlzatlon may be glven in

-fadvance, ‘the staff being directed to formulate the plan and
-igsue in-the name of . the commander the orders necessary to -
put 1t into effect. « ¢ . : e I

e The commander should requlre h1s stalf to preparet
contmgent plans for future operatmns




: dentlcal The Plan becomes an Order when s‘been dls-
! semlnated ‘and’ the mgnal glven for its execut1

3 6. Operatxon Plans.—An/\ operation- plan’ follows the
same form as the operatlon orderw w1th the followmg excep—
thIlS' T

The tlme that the plan 1s to be put mto executlon
1s not stated o paragraph 2. . ; :

“b. In paragraph 3x there is a statement as to the man-
‘ner that the plan will be put into: execution, e. g.; upon declara-
“tion of war; upon capture of the beachhead upon order-of ‘CG,
1st:Mar Div, etc. When the operation’ plan is put into execu- -
tlon lt then becomes the operatlon order for the operatxon.

‘ 3 -7 Issuance of Orders —a. When fime' permlts, ‘the -
commander s dec1s1on is translated mto orders as f0110WS° L

1) Each executive staff. section, prepares 1ts ap-.
proprlate portion of- the operation' and admlmstratlve ‘orders -
coordmated by the chief of staff who presents them to. the
commander for approval

(2) Each executlve staff sectlon prepares 1ts ap-
. propriate portion- of the operation and administrative.orders,
“based on. the approved plan, and each executive and special
staﬂ" sectlon prepares such annexes as may be appropriate.

: -(8) 83, consohdates the operatlon order, and S- 4
consohdates the admlmstratlve order:. these are submitted to
the commander (or; by the commander 8, dlrectlon, to the chlef
~of staff) for SIgnature., SRR . -

“b. . If the. s1tuat10n calls for 1mmed1ate actlon, appro-
prlate warnlng orders ‘(par. 3-11) are 1ssued at once, and frag- -
‘mentary- orders. are 1ssued Wlthout delay as supplementary
de01s1ons are made .

: Between the ‘two - extremes mdlcated a varlety of
: methods may be used, Their successful apphcatlon isia result
of command -and staff tralmng R SR

d." When dlctated or oral orders are to be 1ssued by the
commander (par '8-11)," ultable notes and operatlon maps, are
prepared by the' 1nterested staﬁ sect1ons as may be des1red by
the commander ' S

~ ¢ '-' ‘If the s1tuat10n is. such tha 'fa‘ demsmn can be made
well 1n advance of the actlon orders should’ be issued: without
undue delay, unless secrecy cons1derat10ns dlctate otherw1se

'8.-8., Superv1s1on of Executlon —-The respons1b1l1t1es of the
commander ‘and 'his staff do not. end- with, issue of the
necessary orders. ‘They must’ insuré recelpt -the orders’ bV
‘the proper commanders, make certain they are. understood
and enforce thelr eﬁ‘ectlve execut1on




3.9, _General.- Combat orders are class1ﬁed as. operatlon
orders, admmlstratlve orders, and letters of 1nstruct1on

3.-10. Scope of Operatlon Orders ——a. Purpose ——Opera—
tlon orders may-—. .. ST , .
(1) ‘Direct operatlons e
= (2). Warn'. of- impending - operatlons (warmng ,\
orders) "These orders contain advance information ‘so that -
subordlnate umts can prepare to carry out. operatlons to be :
ordered S

~b. Methods of lssue—(l) Operatlon orders may be‘
in. oral dictated, or written form. The- most. important: factor
1nﬂuenc1ng the form and‘method of i 1ssu1ng 4n operation order
is the time-available for. its preparatlon and dlstrlbutlon An.
order should reach its destmatlon in sufficient time to obviate
haltlng the troops while Waltlng for instructions. Time’ should :
also be sufficient to permit the lowest subordinate commander -
concerned in its eéxecution an opportumty to réconnoiter, place[i
his troops in’ posmon, make other necessary: arrangements, ,
‘and, issue hlS orders pI‘lOI‘ to the hour set for the beglnmng of
the actlon
(2) Oral ‘and. dlctated orders .are . 31m11ar in ‘that -
both are spoken ‘orders.' When- oral orders are issued, notes
‘are made by both the commander issuing ‘the order and ‘the
subordinate recewmg it.- Dictated orders are recorded- verba- a
_tim by the receiver;a complete copy:of the: order or: notes 1s‘ ;
kept by the: commander issuing: the order ‘

(8) Wr1tten orders may be in message or- other
‘convenient form. .. The. -use of accompanying maps,’ photomaps,, ‘
overlays, and tables saves' time-and words and ‘minimizes
errors. . In many cases, an. entlre operatlon order ‘can be placed:
ona map or. overlay. ‘ el

Comp]ete or fragmentary.—Operatlon orders may be
e1ther complete or fragmentary. . :

W 7

- (1) ' The order. is- complete when 1t covers all
essentlal aspects and phases, of ‘the operation. Complete orders “
-include missions ‘to all’ ‘subordinate units c¢harged -
executlon of tactlcal operatlons in carrymg out the €0
er s plah e

\r iy

(2)¢ Fragmentary orders ‘are used When \speed m
dehvery and -execution ‘is -imperative. Fragmentary orde

‘are issued successwely as the situation develops. and d c1s1ons'
are made, and consistof - separate mstructlons to one ‘
subordinate. units prescribing ‘the part each.is to.play in 1

>operatlon or ‘in the. separate ‘phases thereof. .This procedure
‘will be frequently used in divisions and smaller units. Frag-
mentary orders may be. elther oral or Wr1tten they may be '




hey may con-

. They are concise but not atthe expense o: larlty and
omission of. essentlal information. Instructions issued in frag-
mentary orders may be repeated in a complete operatlon order
or in. amannex: if: cons1dered des1rable e

3 11 Form of Operatlon Orders.—a Form 5 Sectlon 5,
shows. the standard sequerice of. an operatlon order The out—~
,hne of the contents is. a check hst only A S

v

b.. When orders are 1ssued by means of messages the
'standard sequence is followed as far as it applies to the content, -

An operatlon order may contain within 1tself all the
mformatmn 1ssued when more approprlate, annexes may be
attached e

312 Operatlon Orders.—The standard sequence d1v1des a
‘complete order into the Heading, Task Orgamzatlon 1n certain-
orders, Body, and Endmg (See Form-5, Section'5)., :

v Headmg.—-(l) The Headmg contalns the des1gna- /
tion of the issuihg unit, place of ‘issue; hour and date of issue,
file notation, class1ﬁcatlon, serial number of the order, and -

J

reference to. the map(s) ‘used. . - P

L (2) Under requlrements of secrecy the oﬁiclal
des1gnatlon of the-issuing command - may be shown by a code
name and the place of issue omitted. . ...

o S (3) The hour and date are Wr1tten in thls sequence
the hour the order is. s1gned day, month, and year. - N

- (4) The ﬁle notatlon 1s the umt’s ﬁle number of
the order :
: (5) The class1ﬁcatlon is that of “RESTRICTED”
“CONFIDENTIAL” “SECRET”, or “TOP SECRET”, as \the
case may-be.:

. (6) Orders are numbered consecutlvely for. the

perlod of a year. - If-two or more are 1ssued \pn the ‘same day
they are'given separate numbers. - o

: (7 ). The map: réference des1gnates the map(s) re-
qulred giving the scale, name of sheets, and year of edition
(where necessary) The reference should include only those
maps to be used in connection with the order." ‘When the order
.is accompanied by an operation’ map, and no. other map is re-
~quired, the reference may be s1mply “Map Opn Map
(Annex A) IR

: b: Task Orgamzatlon-—(l) The Task Orgamzatlon
shows the tactical groupings into which the command is divided
‘(advance guard, landing" team combat team, . ‘c) and the
troops as51gned toeach. ..

(2) 'When a “task orgamzatlon
\headed “TASK ORGANIZATION” and prece
of the order, Wltho ‘ :

"'luded 1t is -
_paragraph 1



g approprlate), of each tact1ca1 ‘grouping are grouped under a
lettered subhead (a, b;.c, ete.) of the task organization cor-
responding . to the subparagraph of paragraph 8 Whlch ‘pre-
‘scribes the mission of such, tactlcaltgroupmg' Sy

;.obv1ated by showing the detailed tactical groupings of the

command on an operation map accompanying the order, or by .

'adoptmg Standing Operating Procedure which sets forth the

gcomposmon of Combat Teams,. Landlng Teams, Rear Echelon,,f

ete. .
, LCu Body —The body of the operatlon order contains in~
,formatlon and - 1nstruct10ns for components of the command.

tammg features essential to every complete operatlon order' N

Paragraph 1. Information.

U 2. The decision and coordmatmg detalls of the
(R ) plan apphcable to the command as a whole..

3. Tactlcal missions for- subordmate umts
4. Admlmstratlve matters.

. 5. Provisions for signal’ commumcatlon\ 1nclud-
. -ing locations and dlsplacement of command
., posts.

fuMost of the paragraphs can. be abbrev1ated by the use of an
“operation map or overlay. -

,‘i

@) Paragraph 1 -—Paragraph 1 contains such in--

;formatlon of the enemy. and of friendly,troops.as subordmates
should know in order that they. may’ ‘accomplish their as51gned

tasks. (Form 5, Section5). It is. devoted ‘exclus1ve1y to in-’

formation and contams no part of the plan or instructions. of
the commander. The. ‘amount of enemy information .to be
placed inthis paragraph frequently can be reduced by reference
to an-intelligence report, (Form 19, Section ‘4), if one has
been . recently issued to all subordlnates -concerned, - or by
, placmg the information on accompanying situation or operatlon
" maps. - Information already- dlstrlbuted should not:be repeated
- in operation orders, although deductions based. upon 'informa-
tion already distributed may properly bé included. Enemy in-
- formation is given .in ‘subparagraph “a” and frlendly troops
vmformatlon given in subparagraph “b”

2) Paragraph 2 -"—Paragraph 2 contams the dem—

smn of the commander which consists of a statement of What \
~\when, how, and Where the force as a whole is to operate. ' The— :
“amount of detail given in this paragraph should: be sufficient
to indicate what is to be’ accomplished by the force as a whole.

It includes, when ‘appropriate, such ‘details applicable to the

~entire command: as. are necessary to eoordinate the actlon of

subordinate units; e. 2., the main obJectlve, time of moVement,

hne of: departure, dlrectlon of movement zone of actlon for'

(4) The use of a task orgamzatlon may often be‘,

o Y e t tical ‘components ‘and’ commander (if. -



the whole command, and the boundaries between subordinate
‘units. This paragraph may be subdivided into separate lettered
subparagraphs, the first pertaining to the decision of the com-
mander, the others to details of general appllcatlon Paragraph
2 may be shortened by the inclusion of certain or all of these
details on an operation map or overlay.

(3) Paragraph 3.—(a) Paragraph 3 ass1gns def-
inite missions to each of the several elements of the command
charged with execution of the tactical details for carrying out
the decision of the commander or the assigned mission. These
missions for subordinate units are given under as many let-
tered subparagraphs (a, b, c, etc.) as may be necessary to as-
sign one subparagraph to each tactical unit or task force to
which instructions are given.

: (b) Except as indicated below, all instruc-
tions to any .unit of the command having a tactical mission
should appear in the subparagraph of paragraph 3 pertaining
to that unit.

(c) A final subparagraph of paragraph 3,
always lettered “x”, contains instructions applicable to two or
more elements of the command and the commander’s Essential
Elements of Information as apply only to units under his com-
mand, or a reference to the Intelligence Annex containing the
EEI’s.

(d) Frequently subparagraphs of paragraph
3 can be shortened materially by mclusmn of details on an
operation map or overlay

. (e) When a command is divided for an opera-
tion into tactical groupings (e. g., advance guards, march
columns, combat teams, etc.) and when Standing Operating
Procedure does 'not provide for the composition of such tac-
tical groupings, the matter of attachment and detachment of
units may be covered advantageously by the inclusion in the
order of a “Task Orgamzatlon ” (See (c) above.) Unless a
“Task Organization” is used, the subparagraph of paragraph
3 pertaining to any unit from which a fraction is detached
‘should specify the fraction detached and the unit to which it
is attached. The detachment and attachment of elements may
be indicated in the affected subparagraphs, e. g.:

1st Mar (less 1st Bn, atchd 2d Mar) :

Similarly, the sﬁbparagraphs pertaining to the units to
which attachments are made should specify the fractions at-
tached to each unit, e. g.: ‘

2d Mar;

Atchd: 1st Bn, 1st Mar.




Where an attachment 1s not eﬂ"ectlve at once, both ‘sub: :
paragraphs should" indicate the t1me and When approprlate,‘ ‘

the place of attachment, e. g.7

‘1st' Mar (less 1st Bn, atchd 2d Mar 0200) If, however, ‘

: the detached unit is to be glven an mdependent ‘mission, such .

as to constitute the reserve, 'it; is" given a’ separate lettered‘

) subparagraph of itsi¢ own. ‘Again, where a’ ‘detached unit is given
an ‘independent m1ss1on for which a separate lettered sub-
“paragraph usually is not® given in orders; both the detached
-unit-and:the parent. unit may be given separate subparagraphs
: w1th1n the lettered subparagraph e g.:

ody st Bn, 1st Mar: = i
(1) 1st Bn (less.Co'A); ERE TS
(2) COA ****;‘
(4) Paragraph 4.—If an admlmstratlve order isto

f

'acCompany an operation ‘order; this paragraph will .consist .

solely of a reference thereto, thus: “Adm 0 6-44”, 0therw1se,

-administrative instructions which must be known, at the time
“the operation order.is received, by troops having tactical mig-

-sions are included in, this paragraph Items will be arranged in
*.lettered xsubparagraphs in the same; sequence a

; prevmusly published administrative details in effect are‘to re-

‘main. unchanged this ‘paragraph will read “4 Adm detalls, no

‘ change

structlons as may,be requlred for the estabhshment and
tenance: of 'signal communication. Dependmg upon th ,
‘tlon, the followmg itemsmay. be necessary... =~ g ;
o (a).” The first. subpar;agraph contaln
"ence to the sugnal annex when issued. If a -sighal anne

issued; and a recent change in Signal Operatmn Ins/tructlons‘ :

“has been issued, the subparagraph contalns a refere nce to the
ilndex to s1gnal operatlon instructions in. effect. W en- it is
~desired ‘to emphas1ze any instructions relative t :
‘munication, such-as restrlctlons on the use. of radio, 2
tant pyrotechnlc s1gnal sete., these 1nstructlons a e
;.m thls subparagraph D '
o e (b)) The next subparagraph shows
tion. of the command post
locations for the command posts of the maJo st
’unlts, and their tentatlve future Iocatlons when ad
_of command posts is contemplated ,

(c)~ The location" and tim of ‘opening- of an

in- the form .
foran administrative order (Forms 9 and 10, Section 5). When

(5) Paragraph 5 —Paragraph 5 sets forth 1nstruc-g
;/t10nsr relatlve to.the: locatlons of command posts and’ such m-

- of - ‘the issuing unit, ' the pr crlbed»‘

‘ advance command post of march control pomts, orzother places

: to NVthh messages may. be sent” are given when'r

(d) . Where prevmus 1nstruct10ns 1n effect are'

to remam unchanged the paragraph w111 read; “5 ng Com; no

9y,



c (e) Much of the 1nformat10nappropr1ate to o
paragraph 5 may be shown to advantage graphlcally on an op-,
eratlon ‘map or overlay. '

v "d. Ending.—The endlng contams the sagnature, a llst
of annexes, if any, and a statement showmg the distribution -
glven the order and the authentication (except on the orlgmal) :

1y - Slgnature .—The original of an operation order
is s1gned by the commander or for him by hisprineipal staff of-
ficer. The signature follows the body of the order on; the rlght—
hand side of the page. '

(2) = Annexes (par.. 3 15) ——Annexes pertalnmg to
an’ operatlon order are listed on the left 'side at the bottom of
the order 1mmed1ately following the body of the order. For
‘clarlty -annexes are also referred to’ 1n approprlate paragraphs
of ‘the. operatlon order. '

(8) ' Distribution, —(a) The statement showmg
the dlstrlbutlon is essential to insure that the order is dis-
tributed to every officer or unit d1rectly concerned with its
execution. This statement may be in detail on the order, or a
reference may be made to a standard-distribution’ 11st (e.g.,
“Distribution: A”), already adopted whlch shows in detall
the d1str1but10n used..

: (b)’ The dlstrlbutlon is shown on the left s1de ,
_of the page 1mmed1ately following the list of annexes. \
o (4) - Authentication. —Copies of an. operatlon order
‘are s1gned by the commander or chief of staff (executlve of--
‘ficer); or authentlcated by the staff officer who is responsible.
for its preparation.' The -authentication is’ placed on- the left -
side of the page immediately following the distribution of the
order, and consists.of the word “OFFICIAL” followed by the
signature of the’ authentwatmg officer -and his official position
D-2 or R-8, ete. Copies bearing the signature of the com-
mander or' h1s chief of staff. need not be authentlcated

3. 13 Admlmstratlve Orders‘-—a General —Admmlstra-
tive orders cover. supply, evacuatlon, and other administrative
details ‘of operations. They are: issued under circumstances-
where the instructions: regarding these matters are too vol-
uminous to be’ embodied in- paragraph 4 of the operatlon order, .
or when the administrative order is issued prior to the pub-
lication of the operation order, or when an operatlon order is
‘not being published and at the same time-jt is necessary to.
‘publish administrative instructions to the command. Admin-.
‘istrative orders may be. oral, dictated, or ertten, and in either
complete or fragmentary form When complete ‘administra-
tive ‘orders’: -are . issued. they - usually .accompany. . operation
orders; they may be issued, however, under circumstances,
which require admlmstratlve changes but ‘which .do not re-
qulre operatlon orders Standmg Operatmg Procedure may be




. ’mployed to ehmmat s‘ far-, pract1cab1 -1tems other than
_those ‘pertaining to’ the tact1ca1 and geogr \,1c setup of . the;

part1cu1ar operation:, B

b.. ‘By whom prepared —The admlmstratlve order is

‘prepared by ‘S-4 in cooperation with S-1 in divisions or higher

-echelons. Those parts that -pertain to other staff sections are
coordmated and transmltted to S-4 by the chlefs of such staf‘f t
sectlons b _ ‘
L c.' Bas1s.-—Adm1n1strat1ve orders are based on—-—‘
(1) Admmlstratlve orders' of h1gher authorlty
: (2) The commander 8 1n1t1al and supplementary '
dec1smns '
ﬁ . (3) Approved recommendatlons of spec1a1 staff of-
! cers ol
d. How and when 1ssued —The techmque of preparmg,,
complete written operation orders (par: 8-12) ‘applies: generally
to'the preparation: of” complete written administrative orders ‘

e, Scope.—-Usually dnly the first admlnlstratlve order

‘ 1ssued by a command contains all of the items shown on: Form

'8 and 7, Section 4.’ ‘Subsequent . orders mentlon ‘only: 1tems that
‘are to be changed However, ‘the sequence of the form is pre-
served! Fragmentary administrative orders are frequently :

used. They may be confirmed when deS1rable by a wr1tten or-

\ ay
complete Wlthan itself.or’ 1t may mclude annexes (par. ! \

'

der embodymg all: changes made. . P g

RS Authentlcatlon.—Admlmstratlve orders are authen- :
Cticated by-8-4.- .0 o0 Lot '
- Annexes.—(l) An admlnlstratlve orde

(2) When used ‘ahnexes are listed at the d?‘of.
the order by letter and name and are referred to 1n the properv

paragraphs

3.-14. Letters of Instructlon.——Letters of mstructlon deal :
with' ‘the strategical phases ‘of operat1ons of large units and-

; ,regulate operatlons over a; large area for a con31derable perlod

oftlme e ,_ . L

3.-15. Annexes to Combat Orders—a General—(l)'
Annexes 1nclude— S

B (a) Those accompanymg an; order for pur-
poses of brev1ty, clarlty, and sumphclty, for example, maps and
overlays i :

(b) Those used to amphfy an order when the
volume is too great for 1nclus1on) in the order itself. ,

S (@2) ‘Examples in- connection with operatlon orders
_are antlalrcraft defense, antimechanized defense, artillery, avi-
‘ation, chemical warfare; engineer,; 1ntelhgence, ‘machine guns,
organﬁzatlon of the" ground signal, naval gunfire, boat alloca- '
tlon, boat ass1gnment table,” landmg schedule, and debarkation



and approach schedule Such annexes are. used ordmarﬂy only,
in operations which are prepared dehberatély and in great de-
tail. The time and labor involved in preparing annexes may be
vsa.ved in many cases by distributing the orders of certain units,
such as engineer and signal units, to the other units concerned.
Volume can be reduced by the adoptlon of sultable Standmg‘
‘Operating, Procedure. :

b...To whom issued. —Annexes (or correspondmg umt
orders) are issued to all units whose actions.or movements are
affected by the information and 1nstruct10ns contamed therem o

c. Form —Annexes may be— - .

. (1) ‘Written 1nstructions—These usua,lly ffollow
the form prescrlbed for the complete- operatlon order, except :
that information and instructions already, given in the opera-
tion or adm1n1strat1ve order need not be repeated 1n ‘the an- .
.nex: thereto e

R (2) "Maps, sketches, charts, or overlays -——Maps of
the following types are frequently used'as annexes; situation
maps, operatlon maps, administrative maps, mrculatlon maps. .

(8). . Tables' (see Section '5 for forms).—These
'deal with embark’atlon and debarkation, entralnlng, entrucklng,
'march tables, and. other technical data. :

d.. Prepara,tlon.—Annexes are prepared by the appro-
.prlate staff officers and submitted to ‘the commandet, or to'a
- staff ‘officer designated by him, for’ approval prior to issue, -
‘Theﬂy are. authent1cated by the approprlate ass1stant chlef of
sta ‘ ’

 How lettered;——The staff sectlon respons1ble for the
preparatlon of a combat order will assign letters serially to
the-annexes Whlch are to accompany it. For example: “Annex
D, to Opn O 6-44, Slgnal Orders.” Appendlces ‘which-are neces-
~sary to amplify an annex are designated by a number. For ex-
ample° “Appendlx 1 to Annex D to Opn O 6- 44 Clrcult Dla-(‘

'gram. g : Lk L

- 3.~16. Techmque of Orders.—a f xPurpose.—-The purpose of -
-a uniform technique throughout the service in the’ prepara-
tlon of orders is to promote clarity and prevent mlsunderstand-,
-ing. The points. of techmque dlscussed 1n the followmg sub—
fparagraphs Have been found helpful.- Ry

.b. " Amount of detall.-l—Orders should be concise. Those

glvmg missions for:subordinate units -should prescrlbe only

~such details or, methods of execution as are necessary-to - in-

sure that the actions of the subordinate ‘unit concerned’ will
conform to the plan of operatlons for the force as a whole. .

e, Boundarles.—Boundarles de11m1t zonies of actlon or
‘movement and areas of: respons1b1hty If possible they are de-
signated by easily distinguishable terrain features. One . unit
'only must be made” responslb {e ﬁfh 2 portant point.

i




Eo)front or from right to.
o ] ‘ear-element or bound-
ary of the unit to the limit of range ‘of it§'supporting Weapons,

or to the obJectlve,t‘ ‘be reached in the opera’uon

' ~d. Deetarls of - tlme—(l) Dates. ‘include - the day, .
- month, and year, thus: 4 Aug. 44.Tn stating a mght both dates
‘should be included, thus: night 4-5 Aug. 44. »
‘ (2) When the hour and date are undetermmed,
H—hour and D-day ‘may be used, and the' selected hour and
date commumcated later to those concerned. '
"~ (8) In the24-hour clock system four numerals are

' ,used the ﬁrst two. 1nd1cat1ngthe hour and the last two the Jiin-
ute after the hour : : BRIV : -

;'Examples : oy . : ‘ s
12-hour system L 24- hour system 8
12:01 am. - -, 0001
. 7:05am. ‘Q W%[
o Noom ... . 1200
78S pm. o 1935
">M1dn1ght © . 2400

: e. Details of place--(l) ompass pomts are prefer-
. able to the terms “right” and “left.” When rlght or left is used,

the user, is assumed to be facmg the enemy or facmg down-
¢ stream 1f used Wlth reference toariver.. .

% ' (2)  When places or ‘features are at all dlfﬁcult to
find on a map- they .should be identified by giving: thelr co-
ordmates, or by stating’ the1r location in relatlon to some eas11y
»d1st1ngu1shable features or place’ on the map. - :

. 3) ‘Roads -are 1dent1ﬁed by.name or by a-sequence' :
of points on the road, named in the, direction of sment,
~and when there is no, movement from right to lef rear to.
front, assuming that the person’ des1gnat1ng the road is facmg
“the enemy. All other lines are*des1gnated in the same ‘manner. -

U (4) - Areas’are designated by ‘naming; counter-,’
clockw1se, a suitable number of points’ dehmltmg them “The .
“first point so named; regardless of whether the area pertains
‘to friendly. troops or: to the ' enemy, is one on the rlght front
from the viewpoint of. our own troops :

“f.  Terms such ‘as the followmg are: avo1ded in orders,'
“holdmg attack,” “secondary attack,” 'and “main  attack,”
“which qualify the vigor-of-the operatmn ““try to hold” and “aS; i
far as possible,” which lessen’ respons1b1hty‘ “at dayhght” or
“at dark 4o spec1fy a time. :

g AAbbrevmtlons.—-Authonzed abbrevxatmns only W1llf
“be: used. Unfamiliar -abbreviations” even though authorized
g should be avoided.



pr e regl ns ooho'er ing
clasmﬁcatmn -of messages and other pubhoa ions  to 1nsuref
‘secrecy are contamed in Na,vy Regulatlons

JAfﬁrmatlve —In the mterests of slmphclty and clar-
ity, the aﬂirmatlve form of expression should be used. Such an
order ag “The trains will not accompany the reglment” is de--
fective because the gist of the order depends. upon the single "
Word “not.” A better form is “The trains will remain at Quan-
t1co ‘No doubt arises in the latter case. .

; 3. Avmdance of highly techmcal language —The mlh-‘
»tary profession like-all other professmns has developed a tech-
nical vocabulary. This vocabulary is convenient and-aids in the
clea,r ‘and rapid. transference of 1deas between military per-
sons. The use of this vocabulary in texts and instructions is
‘natural. In combat orders it is essential that there be no.op-
portunity for mlsunderstandmg by any subordmate of the
exact intended’ meaning of all terms ‘used.. With partially
trained troops and staffs the use of technical mllltary language
may afford opportumtles for such mlsunderstandmgs “There-
fore, the use in combat orders of technical expressions should

-be avoided if there is‘any danger of misunderstanding. In such

- cases, words of ‘common understanding- should be substltuted :
even at the sacrlﬁce of breVIty , ,

CHECK LISTS FOR OPERATION ORDERS

3. -17 General.—a. Scope ——The check llsts followmg con—"
“tain the prmc1pa1 items which may- be ‘included in paragraphs
.2 and 8 of operation orders for various types:e of tactical opera-

tions. They do not include items pertammg to military intel-
ligence (par. 1), administration (par. 4), or signal commumca-’
tlon (par 5).. (See Form 5, Sectlon 5 and Par. 8= 12) Fo

©. b, Use.~The lists are’ “intended merely .as remmders
_in thé preparation of orders. It is'not to be inferred that all
- items listed must be included necessarily nor that. other items
‘are unnecessary; a- trained commander or staff officer prepares
an order to fit the situation—not a form. The 1tems covered
~in an order and the amount of detail will depend on the nature
of the particular operation, the: time.available, and the state-
of training of subordinate officers. Many applicable :items can -
’ %’nd sgould be omltted When covered by Standlng Operatmg
rocedure. - '

Duphcatwn —It ) will be noted that in: certam check
hsts there is.a duphcatlon of some items in paragraphs 2 ‘and
- 8. However, instructions reference such items should not be:

duplicated in’ the order;’ Items of a general nature are nor-
“mally covered in paragraph 2, when exactL the’'same for all

‘units concerned or ‘when common to- two or B
~aries, for example). They are . preferably _covered in .para- -
,graph 8-when. there are 80 i

in apphcatlon (such



ttack for dlﬁerent elements)"v.f Minor
such as measures for secrecy)r
agraph 8x, s

,3 -18.‘, Check Llsts for Operation Order&—The check hsts .
(pp 54- 88) are for orders for the followmg types of tactlcal '

operatlons._'_'_ , , o O S ,
) ERR Rt R L ITLETR S SRR Paragraphs,
Attack el P SOR e D A A Ll 84197
“Attack Agamst a Rlver Lme IR DT A ‘L 820
Defense ...... N e e T 822l
Defense: of a’ Coastal Area T TR BNF St e SR ‘ ’;3-(22]'
Defense of ‘a River L1ne, L B LT B .8-28,
~Delay1ng Actlon AL AR R S 8
“Development for Attack . i i . o0 8-25.
Halt: ..o ooty T Lo 826
'«Amphlblous Operatmns ENCT e i ) v 827
Movement by Marching in., One Column L e A ‘

’»‘Movement by Marchmg in;More Than. One Column T
fMovement by Rail or by Rail’ and - Marchmg b e
: Movement by Truck or by Truck and Marchmg P

Pursult S
1W1thdrawa1 From Actmn e e .
”‘nght Attack R RS S e I

«3.-19. _ Check: hst-—Order for an ATTACK

Xxxxxkf;]

. parture— Tinie of attack.et

,fully covered 1n\paregra,ph 2 , b
Artlllery"
;ﬁre can be ‘\con




cals. Refer. to Artlllery Annex, 1f issu

Antlalrcraft artlllery' Gun and automatlc Weapon de-
fense. L Sy

Antltank units: Areas, mstallatlons, 11nes or troops to
' be defended—Locatlons——Mlssmns. L

: Av1atlon- ' Observatlon av1at10n Area o ‘-respon51b1hty

' —Alrplanes for artillery, command, infantry, or spe-
- cial missions with place, hour and ‘date available—
. Landing fields established and hour ﬁto"be avallable-—

' Location of alrdrome (1f not prev;ousl glven in oper—v
_« “ation orders) k o

. Combat av1at10n Speclﬁc mISSIOHS. T
. Chemlcal troops. Locatlon of unattachedfumts—Mw-
~‘'sions, 1nclud1ng Firing instructions- of
“barriers or. concentratmns—-Smok
,Engmeers."" S
S of assembly for combat m1ss1ons. ,

Ant aerraft 'and antlmechanlze fense passwe
fmeasures and coordination of active measures—
i ’Hours at which movements ‘to pos1tlon will be
: completed——leltatlons or. _priority on roads—
AL1m1tatlons on reconnalssanc “Relief of umts

‘—-—Sec“ ey and surprlse measures—Special in-
i n—"Use: of ‘restrictions on
“use of »chemlcals—EEI’S. ,

: ,NOTES

1 Attachments andA detachments Wlth tlme and’, place eﬁ‘ectlve'

nd ‘smaller units,
the atta : The terms -
,"‘secondary attack” hi iand: “main attack” a e,',,n\ever use_d"
in actual orders.. g i '
: 3. ,In corp
structlons\as a'

ch Vgeneral in-
1on artlllery




of an ATTACK AGAINST A

XXXXX

. Demsmn or mlssmn, mcludmg in general terms Forma-:j

- tion==Front of ‘crossing—Objective. 1nclud1ng inter-
“mediate obJectlves—Scheme of maneuver—-—’hme of .
‘crossing. ~ :

Details of general appchatlon Boundanes—Bmdgehead
- —Time of- attack—-—Zone of act1on ‘Refer to opera-
tion map, “if issued. '’ A

:Mam mfantry groupS'2 Ass1stance to other umts—-—,v

Bridges to be constructed; types and location—Flank
protectlon-—Front on’ Whlch crossing. will, be made—
* Measures for deceptlon — Mission — Objective (s)—-.
Routes, -or reference to march table—Time"of - Cross~
“ing-—Zone of actlon or dlrectlon of advance. g

"Artlllery'8 General M1ss1on—Loca11ty where mass of

fire - can be. concentrated—Organlzatmn for" combat

i and assignment of support mlssmns——Specml fire mis- ,

. sions—Special instructions such as: Coordmatlon of
fires-laterally and'in depth—-—Dlsplacement over river;
time, method pr10r1t1es——Movements—-Pos1t1on areas,

_if necessary or-desirable for ‘coordination—Restric-

- tions as to fire—Use of- chemlcals Refer to Artlllery

- Annex, if issued. -
Antlalrcraft artlllery Gun and automatm weapon de-:

fense.

_Antltank u!uts“ Locat1ons—M1ss1ons .
fAVlatlon Observatlon av1at10n  Area, of responszblhty——-

A1rplanes for artillery, command, infantry, or special
missions ‘with’ place, date, and hour to be available—
Landing fields to be established and hour to be’ avall-,
able—Locatlon of alrdrome (if . not prev1ously glven,
in operation orders) . ‘

Combat av1at10n Spec1ﬁc m1ss1ons

Chemlcal troops “Location of unattached umts—-Mls- .
- sions; including+ F1r1ng instructions—TLoeation -of ‘gas
~barriers or: concentratmns——Smoke m1ss1ons—-’1‘1me~
cand place of crossmg

Engmeers “Location ™ andw type of umt ‘ 1dges and
ferr1es—T1me constructlon is to start Re i-
neer Annex, 1f 'ssued

, f'crossmg\
Other combat elements. Compos1t10n—Mlssmn S

o :5_4‘ :



measures and coordmatlon of>act1vc measures—— |
Limitation or prlorlty “on roads—Movement to

‘the river—Priority .schedule of “crossing—Se- - ‘

crecy—Special instructions as to ligison—Use
or restrlctlon on-use of . chemlcals—EEI’s. ‘

XXXXX

1. Attachments and detachments w1th 1nme and place effective
. time ‘of reversmn, 1f known, should be glven in approprlate subpara-
graphs o g S G Sy
‘2. Separate subparagraphs ‘are used for the respectlve groupmgs
for the main and secondary: attacks made by d1v1s1ons or smaller umts,
: and for ‘each division in orders for the’ attack of a-corps.

~In €orps orders this subparagraph may include such general in-
~struct10ns as are necessary to coordmate the actlon of d1v1s1on art1llery
w1th that of corps artillery. - L S

3.-21 Check llst—Order for a DEFENSE ; L
R A'»f Xxxxxni,xj”‘ z

2. Decision or mission, including: Area or pos1t10n to be
defended—Formatmn——Prehmmary operation (move-

- ment, assembly, limited objective attack, withdrawal)
R « approprlate—Purpose——Subsequent actlon if de-
’ fense is to be temporary. -

Deta.lls of general applmahon‘ Boundarles between
units—General trace of- main. line. of resistarce, out-

g " poit line, and regimental reserve. liné (for large units
o ‘may be limited to demgnatlon “of general areas the

- ‘subordinate units are to defend)-—Limiting points—

L ‘, ‘Reserve battle position and switch. pos1t10ns (Zone'
' -defense) Refer to ‘operation map, if issued. -

8.1 Main infantry units' committed to the defense'2 Mls-'

- sions—Sector to be defended——-Orgamzatmn of ground
—Preparations to extend pos1t10n—-ReserveS'
‘strength- and employment :

Maneuverlng force:l.3 U’nl
Plans to be made—Routes—}S

Artlllery 4 ‘General MlSSloneLocallt :
fire: can be concentrated—Orgamzatmn for ‘combat
and. ass1gnment of ‘support- mlsswns———Pos1t10n areas,
if necessary or “desirable for coordination—Special
fire ‘missions prior to enemy attack “during counter
preparation, and -during ‘enemy attack—Spemal in-
structions such as: Coordination of fires laterally and.
in: depth——Measures for secrecy and déception—Move-
nélents—éUse of chemlcals. Refer to Artlllery Annex,
if issue ;

Oqa}btl()'nn’—k-MISSIOn—-




n and automa,tlc Weapon de—
{ o \ :

Areas, mstallatlons, hnes, or troops to
be defende; Loca ,ons-——Mlssmns.‘ ‘ - “

. Avmtmn" Observa,tlon av1at1on Area of responmblhty
, ——Alrplanes for artillery, command infantry, or spe-
"cial missions with place, date, and hour to be avail-
able—Landing fields established and hour to be avail-
able—Loca.tlon ‘of a1rdrome (1f not prevxously glven
lin operatlon orders) /

Combat aviation: Speclﬁc missions. SN

Chemlca.l troops: Location of unattached troops—Mls-
- sions, including: Firing 1nstruct10ns—Locat10n of gas
- ‘barriers or concentratlons—--Smoke missions. ~

,Engmeers. Assustance to other troops in laymg out
posutlons, organization of the ground and ‘fortifica-.
- ‘tions—Assembly for combat: Time and place—-De-
j mohtlons and. obstructlons, spemal obstacles. :

' Roserve' Comp031t10n—-—Locat10n (s)—Mlssmn—Tlme
of avallabﬂ1ty-—Reconnalssance to be made—Plans to
be prepared—-—Readmess for movement—EmpLoyment
in organization. of the ground. . . G

“Tanks: Location (s)—Mlssmns-—Routes pr10r1ty——As-
" sembly areas—Plans for future action. . .

'Special detachments 5 Compos1t10n—-M1ss10ns——Areas

' or zones to be secured or protected—Conduct it ‘case
of contact—Limit  of responsmlhty for reconnals-
sance “and” securlty——Locatlon :

Ant1a1rcraft and antlmechamzed defense H passwe
i measures and coordination of active measures—
- Antitank ‘mine fields; constructlon, ocation— -
Coordmatlon ‘between units (1f not ¢overed in.
_ paragraph - 2)——Coord1nat10n of - “\plans for -
counterattacks—Preparatlons for ‘a general'
g counter:oﬂ"enswe3 - Demohtlons ‘and: ‘obstruc-
‘tions; time, locatmn c,,ontrol—Llalson‘—Orgam-
: zatlon» of ground and priority of Work——Out-
 .posts; mission, strength, conduct ;
* roads—Strength of initial garrlsons—Secrecy,,
' security, eceptlon -and surprise ‘mea .
" Time when units -are’ to bé in position or' by
which’ preparatmns are to.be co pleted-—Use,
“lor restr1ct1ons on use of chemlcals R

“j XXXXX v
. NOTES - 47, i




. kw1th a, view to launchmg a subsequent counteroﬂ"enswe, and to cover
tasks of this force durmg' the defensive phase only. "An addltrlonal order,
generally similar-to an order for an attack W111 be requlred for-the"
zcounteroﬁ'enswe phase. :

) 4, . In corps orders this subparagraph may 1nc1ude any general in-
: ,structlons necessary. to coordmate the actlon of dwlsmn artﬂlery W1th
_.-that of corps artlllery w T - R .

. B, Speclal dettachments may comprlse (1) forward to ﬂank cover-
- ing forces, (2). detachment(s) to protect lines of ‘communication (3) de-
: tachment(S) for specxal mlssions ‘This subparagraph is’applicable to a
: /covermg force Whlch is not a part of a ma;or umt commltted to the
defense. . -

3 -22 | Check llst——Order for DEFENSE OF A COASTAL
~ o /AREA . ‘. v

XXXXX

-2 Declsmn or mlssmn, mcludmg. Coastal subd1v1s1on of
" areas to be- defended——General scheme or type of de-
fense——Tlme defense is to be 1n1t1ated

: Detalls of general apphcatlon. Boundarles between sub-
~ordinate umts——Lme beyond which -enemy is'to be
held——MaJor tactical localities to be organlzed Refer
- to operation map, if issued. . -

8. Main. infantry groups (a separate subparagraph for each
. unit allocated for the defense of a designated coastal
"'subdivision or area) : Mission, including designation

of coastal subdivision -or. area to be defended—Com-
mitment of reserves—Coordmatlon with ‘adjacent

. units-and- with naval local defense elements—-Imtlal
Location of observing stations to be manned by day

- -and by night or during other periods of low visibility.

" Refer to Orgamzatlon of the Ground Annex, if issued.

Artlllery" General mlssmn—Orgamzatlon for combat
and asmgnment -of support ‘missions-—Positions to be.
occupled ‘prepared; or. reconn01tered——-Spec1al fire
" missions, such as: Areas or beaches on which units.
. will be: prepared to place: fires. * Special instructions
- such as: Measures for secrecy and’ deceptlon—Move-
‘ ments—-Use oﬁ chemlcals, Refer to Artlllery Annex,
- if issued.

Antlmrcraft Artxllery Gun and automatlc Weapon
defense. g ; i o

Antltank umtS° Locat10ns—-M1ss1ons

;Awatlon. _ Observatlon aVIatlon"’ 1rplanes for ‘artll-
lery, command, mfa.ntry, or.- special u
place, date, and, hour, { o_be

7




, of higl T UNIUS | 16h-1
- aviation—Landing’ field established and hour to ‘be
- ,avallable—Locatlon of alrdrome (1f not prev1ously
~given in field orders): » - '

Combat aviation: Spemﬁc missions. ,'- e

Boat patrOIS° Coordlnatlon Wlth naval patrols—Loca— '
- tion of bases—Missions. Y

Chemical troops: Locatmn of unattached troops—
. Missions, including: Firing mstructlons—Locatlon of -
- gas concentrations or barrlers——Smoke missions, Re-
fer to Chemieal and Orgamzatlon of the Ground An-
~_-nexes, if issued,’ 8

_Engineers: Demohtlons and obstructmns spec1al ob-
stacles—TFacilitation of movement - of reserves——Or-
- ganization of ‘the ground—Tlme and place of assembly
“for combat use. Refer to Engmeer Annex, it issued.

Harbor defenseS° : Spemal ‘missions in support of mobile
" units opposing.a landing. attack. Refer to Annex for
“Permanent and Temporary I-Iarbor Defenses if 1ssued

'Reserve. Umts—Locatlon(s)—-Readmess ‘Tnove-

- ment—Special missions, ‘such’as? Preparatlon f plans
- for counterattack(s)—Employment 1n orgamzatlon of ‘
the ground: " - . vt

Speclal detachments- CompOS1t10n-—-Mlss1ons. ';' e
fTa'nkS' Locat10n——M1ss1ons. o AN

X, Antlalrcraft ‘defense; pass1ve measure and €0~
,'ordmatlon of. measures——Coordm n- alongf
~boundar1es——-Coord1nat1on of plans fo
attacks———Intenswe training of all unit ,
“to be played in execution of plans ifor efense——
,Llalson——Obstacles and. demolitions— ,rgamza-
“tion of the groundg—Prmrltles of work--
/measures—Use or, restrlctlons o i

chemlcals—EEI’s. Tl :

vXXXXX
< \NOTE ~

'tlme of reversmn, Jf; ]
graphs. T S

3.23. Check llst—Order for a DEFENSE OF A RIVER
" LINE. B

XXXXX

Declswn or mlssmn, mcludmg Sector of river: llne to
“be defended—Formatlon—Scheme of defense—Tlme
defense is to be'initiated. -




. Deta,lls of general apphcatmn

3.1

Jaries between
units—Limiting. pomts——Locahtles to be orgamzed
“Refer to operatmn map, if issued. © .,

Mam mfantry groups:2 Sector to be defended—SpeclaI‘
missions, such as crossing fronts to be especially ob-
served—Orgamzatlon of ground-——Reserves strength{
and employment :

Artlllery'3 General m1ss1on—0rgan1zat1on for combat
and assngnment of support mlssmns—Locahty Where_'
mass of fire can be concentrated—Missions for which -

- to be prepared—-Pos1t10n areas, if hecessary or

‘desirable “for coord1nat10n——Spec1al fire - missions—

~ Special instructions such as: Coordination -of- fires

laterally and in depth—Measures for secrecy and de-
ceptlon—Movement—-Use of chemlcals Refer to
- Artillery’ Annex, if issued. - :

\ Antlalrcraft artlllery" Gun and automatlc Weapon de-

fense——Searchhght missions.. ., ‘ -
Antitank units:." Locatlons—Mlssmns

~ Aviation: Observatmn aviation: . Area of respons1b11-

«1ty—A1rplanes for artillery, command, infantry or
-special missions, with' place, date; arrd hour. to be
‘ ~ava11able——Land1ng fields established ‘and hour to be
: avaﬂable——Locatlon of a1rdrome (1f not prev1ously .

o glven in field orders).

‘Combat aviation: Spec1ﬁc m1ssmns. oy

B Chemlcal troops Location of unattached umts—Mls--\_

- sions,  including: Firing - 1nstruct10ns——Locatlon ‘of
. gas barrlers or. concentratmns—Smoke missions.

_Engineers: Employment in organlzatlon of" ground——

Demolitions and obstructions; special obstacles—De-
struction ~ of ~matérials and floating eqmpment-—
" Facilitation of movement of reserves—-—Tlme and place
,of assembly for combat mlssmns R ~

;-Reserve HE Compos1t10n—-Locatxons R eadlness for' .

: movement—Specml missions, ‘such’ as preparatlon of
-plans’ for counterattaek (s)——Asmstance 1n orgamza—
tion of the ground ’ Sl .

Tanks: Locatlons——Mlsswns

\Other Combat elements: Composmon—Mlssmns

. x. Antiaircraft and antlmechamzed defense; passwe ‘
_‘measures and coordination of active measures—

: ;Coordmatlon of plans: for counterattack(s)—— :

. Liaison—Organization of the ground and prior-

" ity of work—Special instructions for conduct of.

~ the. defense—Strength and. augmentation of
i mltlal garrlsons-—-Tlme ‘when units are to be 1n‘




'thh preparatlons are to be com-
or restrlctlons on use of cheml-
cals.—-—EEI’s. ~ R :

;f.ﬁr XXXXX
B ' NOTES . : '
1 Attachments and detaith ents Wlth tlme and ‘place. eﬁectlve and
\tlme of reversmn, if known, should be - gwen in. appropnate subpara-
graphs ( . . . :
‘ 2 Use 3’ Iettered subparagraph for each

3. In corps. orders this subparagraph may mclude any general in-!
structlon pecessary “to coprdmate the actlon of dnnszon artlllery wn;h
that of corps artlllery. LA : ‘ : '

3 24 Check hst—Order for a DELAYING ACTION ‘
: ' Xxxxx'ng,,,no

: 2 Declsum or mlsswn, mcludmg" Type of delaymg action
. (in successive positions ‘or smgle position)—Forma-
- tion—Line beyond which enemy is to be held or area
from which to: be.excluded, with time limitation—
- ‘Scheme of maneuver——Tlme of occupatlon of 1n1t1al
posmon. PR e

' Detalls ‘of general apphcatmn* ' Boundarles between»
- ‘units; or.direction of withdrawal—Location of initial,
" and second (or final) delaylng pos1t10n(s)——T1me of
“withdrawal: (if deﬁmtely foreseen) Refer to opera-
'~ tion map, if issued. ‘

,3;1.-¥Mam infantry groups'2 ‘ Posﬂ:lon (s) to be occupled-—' '
Assistance to adjacent units—Conduct of .delay; as
‘needed to amplify paragraph 2, such as: Delay ‘on

. intermediate positions—Flank protectlon——Strengthf
- on each  position—Time of withdrawal (i deﬁmtelyf]
foreseen) Refer to /operatxon ‘map, if 1ssued e

Artlllery'3 ‘General mlss1on-—0rgamzatlon‘ ‘for combat‘ "
and- ass1gnmenf of ‘support missions—Locality Wherel
mass of fire can be concentrated—Position ‘areas, if -
~ necessary or’ -desirable for. coordmatlon—Speclal fire
. mlssmns——Spemal fmstructlons such as:’ Coordination
. of fires laterally and in depth——Measures for secrecy
and - deeeptlon—Rearward dlsplacementS' routes- ‘.
- times—Use of chemicals. .= - - v S

Antlalrcraft artlllery' Gun and automatm weapon.
defense. : b : , /

Antltank umfs. Locatlons——Mlssmns.

kAVlatIOII. Observatmn av1at1on.; Area of responsubll-
1ty—A1rplanes for. artillery, command, mfantry, or
spemal mlssmns,'lwn:h place, date, and hour to ber

f




‘f‘avallable—Landmg ﬁelds estab 1shed and hour to be .
“available—Location .of - alrdrome (if t prev:ously
- given in ‘operation, orders). -

“Combat’ av1at10n' Spec1ﬁc m1ss1ons

ChemlcaJ troops: Locatlon or movement of unattached

: /umts——-Mlssmns, mcludmg F1r1ng‘ instructions—
Locations’ or gas barrlers or concentratwns——Smoke.

", missions. - . Sl

Engmeers 'Asslstance in rearward-._ movement of other\
troops——Demohtlons and obstructions on routes of ap-
_ proach to front and. flanks of posltlons——-Laymg out
rearward pos1t10ns———Reconnalssances

. ‘Reserve. Compos1t1on——Locatlons and tlmes of availa-
b111ty—-—Plans it is to be prepared to execute—Security
measures-—-Specml mlssmns—State of readmess ~for
movement. . .. .

" Tanks: Locat10ns—M1ss10ns.

. Other ,combat elements: Compos:tlon—Mlssmns.

x Ant1a1rcraft and antimechanized defense ' passive
- measures and coordination of active measures—

- Coordination between umts—Demohtlons and
';,obstructmns——Instructlons a8 -to: outposts (if

- any) and other local securlty—L aison—Priority
_on roads-—Reconnaissance of ‘rear’ positions—
‘Special measures for secrecy, secunty, and de-
‘ception—Time units are, to be in ‘pos1t10n or
"when preparations will be. comp
restmctlons on use of’ chemlcals

E“XXXXX\ e

- ) L NOTES ‘ s g
‘1. Attachments and detachments W1th time and place eﬂ"ectlve and )
time: of reversmn, 1f known, should be gwen 1n appropnatet subpara-‘
R :graphs ! Y .

- Use” a separate le ered Subparagraph for each R :

S 3 In corps orders th S subparagraph may. mclud 1 any general in-

’ structmns necessary to cotrdmate the actlon of ivision. artﬂlery WIth
: that of corps artlllery. ‘ - - : S

‘«' o

3 -25. Cheek list—Order for a DEVELOPMENT FOR AT-‘
TACK: | e .
COUXERREL T

S

20 Declsmn \or mlssmn' , General locatlon ‘of: development ‘
‘ irea—Schem‘e’ of maneuver and ‘time: of - attack 1f"
nown. oL ‘

Maln elements des1gnated to develon the s
“ tion: - Missions or objective—Restrictions on ‘trength:-
to be employed—-—Preparatlons for future actlon. P




Mam elements not yet to be commltted to action: As-.

. sembly positions, routes thereto-—Preparatlons for.
subsequent  action'. or movements, mcludmg recon-
nalssance—Secrecy and securlty measures.

- Artillery: - Orgamzatmn for combat and asmgnment of
-, support missions for those units designated to support
.. 'the deveIopment of the hostile situation—Assembly
areas and state of readiness for elements not yet
- assigned support missions—Special instructions such ;

. as: ~-Measures - for secrecy—-—Movements——Prepara—
s:tmns for subsequent actlon or movement. o

Antiaireraft artlllery Gun and automatlc Weapon de-
-, fense.’ .. : Y ,

"_Antltank umts : Locat10ns—M1ssmns

Av1atlon. Observation av1at10n" Area of respon51b11-
1ty—A1rplanes for artillery, command infantry, or
- special missions with place and hour to be available—
Landing field estabhshed and hour to be avallable. :

Combat av1at10n. Spemﬁc ‘missions..

Chemlcal troops:. Location or movement of* unattached ;
unlts—Preparatlons to be made for subsequent actlon ‘
1) movement BN S s

(EngmeerS° Spemal missions.

Reserve (if designated at thls tlme) Compos1t10n—- .
- Location and:-route thereto——-Spec1al mlssmns such-as:
Preparatlon for actlon—Reconnalssance—-Secur1ty :
‘Time to be in- position.. .

‘Tanks: Locat1ons——M1ssxons—Preparatlon for subse-
- quent action. -

Other combat’ elements. Compos1t10n——-Mls ons o
X Ant1a1rcraft and antimechanized defense; passive

. measures and coordlnatlon of active measures—'
Instructions for dropplng packs and issuing
'ammumtlon——Prlonty on- roads——Réconnais-

sance for- attack——Secrecy——Secur1t:v—T1me,by E

- which .development must  be completed—Time

and place attack orders are to be 1ssued ——EEI’s.

XXXXX

“NOTES i
~ o1, While a complete ertten operatlon order :Eor development w1Il
. be issued: only, rarely, such- -instructions as’ ‘are issued. covering' th1s phase. :
; of an’ operation may mclude subJect matter glven in this form.- :

2. Attachments and detachments W1th time and place eﬁ"ectwe and
,tlme of ‘reversion, if known, should be glven 1n approprlat') 87
?g'raphs. , ;

o




-26 Check llst—Order foraHALT Rt DR
| Ve XXXXx
2. ,,Declsxon or. mlssmn, mcludlng. Gen'eral location or -
: area. . . .

Deta1ls of general appllcatwn. General areas- ass1gned
‘to  major units—Antimechanized defense . line—
Boundames—Outpost l1ne~—Reconna1ssance and secur-
ity ; limit: of respons1b1l1ty Refer to operation map,

- if issued.

3. Outpost (if. d1rectly controlled loy 1ssu1ng commander) :

: Composition—Conduct—Coordination with  outposts
of adjacent units—Limits of sector-Line to be held— ,
Special mlssmns——Tlme to be estabhshed 3

* Other security or reconnalssance “forces operatmg di-
.rectly under 1ssu1ng commander. . Compos1t1on— .
Missions. . 5

“. ‘Main bedy: Blvouac area for each umt march group;

" or combat team (if not given in par. 2) —Outposts (it

controlled by subordinate umts)—SpeCIal missions.

‘ Artlllery Extent to which:to be: prepared 0. support:;e
2 the outpost——Locatmn—Readlness of: artﬂlery W1th:f
©  main body\for combat R

R An’ualrcraft artlllery Gun and automatlc Weapon de—
 fense. e .

, "Antlta;nk umtS° Locatlons—Mlssmns.

Av1at10n. 'Observation aviation: “Areas of respons1b1l-
- ity—Airplanes. to ‘be provided for-special missions,
with place, date and hour to be available—Landing -
~ fields established and hour to be avaﬂable——Locatlon ‘
‘of  airdrome (1f not prev1ous13r g1ven 1n operatlon-
orders). ,

Combat av1at10n" Spec1ﬁc m1ssmns

e Chemlcal troops: Locat1on or movement of unattached\‘
' umts—Mlsswns, ineluding: - Firing - 1nstruct10ns—
‘Location of gas barriers or concentratlons :

i Engmeers.\ Locat1ons—M1ss1ons U
Tanks: Locatmns—Mlssmns SRS
Other umtS' Locatmns—Mlssmns e

x Antlalrcraft and ant1mechan1zed defense pass1ve

- measures and coordmatIon of ‘active measures—

. “Conduct in’ case of attack—Coordmatmn of
security. measures—-Llalson-—Measures for se- -
. crecy—Preparations for future movements—
“Time by which units will bé in position—Use or =
,restrlctlon on use of chemicals. —EEI’




2

32T,

-f0r-AMPHIBIOUS OPERATIONS.
o XXXXX‘""n;fff‘
Dec1s1ons or mission; giving in general terms' Beaches—— '

. ObJectwe (Beachhead)—Demonstratlons——Scheme of

W

‘maneuver after landmg

Detalls of general apphcatlon" Transport Area——Llne
‘of Departure—Debarkation Tables—Landing - Sched-
~ule—Time of Landing (H- hour on D- day) —-—D1rect1on
“of’ Attack—Zones of: Actlon

Detalls of general apphcatmn’ i D1rect1on of attack—-——‘

"f‘:i3.1i‘

Tlme of landing ' (H hour on D-day)~—Zones of action.
" Refer to ‘Annexes: lebarkatlon Tables, Landlng
Schedule, ete. .o,

Main mfantry groupS'2 3 Assmtance to ‘be g1venx ne1gh-

boring units—Beachhead to be éstablished; 'designa-
" tion, location, limits—Flank- protect1on—Intermed1ate
_ .objectives—Liaison' with other landing units—~Place -
".and time of landing—Zone of action. Refer to Annexes :
Debarkatmn Tables, Landmg Schedule

Artlllery . Method,: place, priorities, and’ tlme of land-

. mg—Posutlons and issions after landing-—Provision
for artillery liaison with the Navy: and coordlnatlon of
‘naval ﬁres—Pnonty of fires. .,

Antlalrcraft artﬂlery"* ‘Titne - and place of landmg-—_

* Coordination. with aviation andliaison W’lth antiair-
craft art1llery of the Navy-—-Defense to be estab-
' lished durmg and after \the landmg A 3

Antltank umts"1 T1me and place of land1ng——M1ss1ons

Av1atlon e Observatlon av1at10n Coordma “on W1th
- aviation of higher and lower umts and mnaval’ av1a-
_tion—Missions.” = f~ S o

/ i .
Combat av1at10n. _, Specxﬁc mlssmns Ve

Chemlcal Troops. . T1me and place of landmg—Loca-
t10,ns—-—M1ss1ons S

Engmeers , T1me and place of landlng—\—Mlssmns-—/
- Special ass1stanceto other umts B e

Reserve'4 Compo“tmn and locatlon of ﬂo t1ng re-~
. serve.." :

Tanks'4 T1me'f'and place of land1ng—Locat10ns——M1s-
\ ms1ons : ‘
X Ant1a1rcraft and antlmechanlzed defense passwe
i measures and coordmatlon of actlve\measures—-
‘Calls "for naval’ supportmg ﬁre—Composatlon
‘» and employment of- combat teams—-—Organlza- .




" tion of beaches-—-Use or restrictions’ on use o
chemlcals, EEIs.-
tlon of Beaches, ifused. -~

XXXXX‘“W  i

- /. NOTES = . - . o
1 Attachments and detachments with place and tlme eﬁectlve and
“time of reversmn, if known, should be glven m appropnate subpara-

- graphs. . L
2, Use a separate lettered subparagraph for each T T e

‘8. In larger umts these groups will be Landmg Teams, Combat

. Teams, Division, ete: K e e

: 4 These umts are those not attached to the Landmg Teams or’
' Combat Teams ST N . ‘ ,

-28./ Check hst—Order for a MOVEMENT BY MARCH-
3 ING IN ONE COLUMN o

XXXXX .urT

2. Decision or, mlssmn, mcludmg March obJectlve—Tlme
Lo of startmg o

) Detax]s of general appllcatlon 3 Route In1t1al pomt Wlth
_ ~.time head of main body is to pass. same—Blvouac area
. ‘atend of marchl—Outpost line?. «

N ‘Advance guard Conduct in ‘case. of contact—L1m1t of

R respons1b1hty for reconnaissance ’and securlty—-Route
- (if not given in par.. 2) —Special missions—Successive

¢ -objectives to be selzed—Tlme of starting or distance at
~ which to' precede main body—Estabhshment and loca-
~tion of outpost at end of march 2 ; :

_Otherf securlty and reconnalssance element Comp031-
tionif not given under Task Organ17at10n——Areas ‘or
~-Zones to be protected—Elements to be escorted—

y

:Locations or- relative positions' to be maintained—"
M1ss1ons for which to be prepared—Place in column—

Route or: zone-—-Spec1al mlssmns—Tlme of’ startmg

‘.Mam body' 'Time of startmg‘ or dlstance at Whlch to i

follow advance guard‘*——Blvouao areas - for units’ or
Igglr;gups at end of march —Hour for'begmnmg perlodlc
ts. " L

7__;Art111ery (elements not assrgned to‘ re’

- security’ detachments) ‘Readiness jfor combat and
natug‘e ‘and extent of pre 'ratlon to supp _rt detach-
-ments, - ' ‘

!Antlalrcraft artlllery- ~ Gun and automatlc Weapom de—
fense to he furmshed i

;Antltank\‘ units: Locatlons——Mlss1ons—-M1ss1ons for o

-~ which' to-be prepared § :

Refer to Annex: Orgamza-‘

lssance or :

N
L

e

'
KNI
R



with . av1at10n of higher and lower un —Landlng
o ‘ﬁelds\ estabhshed'and hour to be avallable—-Locatlon
, 'ot prevmusly given in" operation
orders) Spec1al ‘mission or  airplanes to be held on
call (Wlth date“ ur, and place) for spec1a1 mlssmns.

Speclﬁc m1ss10ns

o Engmeers (elements‘not assxgned to reconnalssance or
security detachments) pec1al tactlcal m1ss1ons.

" ﬁnlts not otherwise prov1ded for: - M1ssmns

;"Outpost at end of ma.rch (When other than .advance
. guard:? Composmon (if not given in par. 2)—M1s— :
s1ons——T1me by which to be established. :

X Antlalrcraft ‘and antimechanized defense passwe

measures and coordination of active measures—-"

. Priority: on roads—Provisiors - to msure se-

crecy—Orgamzatlon ‘of protectlve measures at”

“end: - of march!—Time  of closmg in° ‘new.

,1‘blvouacl—Reconnalssance of routes and neW
'xblvouac area,1 EEI’

. NOTES Co
. Apphcable only When ‘the halt at’ the end of the march can be -
1 deﬁmtely foreseen and provzded:for P
o2 Apphcable only When the halt at the end of the march can be :
“'deﬁmtely foreseen and prov1 'ed for and the outposﬁ is: to be deta1led and
fdlrectly controlled by ‘the. 1ssu1ng commander :

3 Employ a separ' t" ttered subparagraph fo - e

by

Coordlnatlng: 0.
‘Desugnatlon f.a |
aissance and- secy r1ty—-L1
,,clear—ObJ ective,.




v

3

Sticcessive line |
post at end of march 1 'Refer

“area’ and loca n
to march table, if issued.

Advance guard(s) detailed and- dlrectly eontrolled by
the issuing commander'“S Applicable matters nor-
mally appearing in. paragraph 2 or under Task, Or-

gamzatlon, if not covered therem—Conduct in case of
contact—Depth of securlty zone to be maintained in
advance of columns of main body, or distance at which

~ to precede base column—Special missions—Successive
‘objectives to be seized, or lines to reach and lines to
~clear—Time of - startmg—-Zone to be secured, or limit
of respon31b111ty for reconnaissance and securlty—
/Estak})lhlshment -and locatlon of. outpost at end of

. mare . SN '

Other reconna.lssance or. secunty elements9 detalled ‘and
directly controlled by the i issuing commander: Com-

" position(if net -given under ' Task Orgamzatlon)—-—

Areas or zones to be protected—-Elements to be es-
. corted—Locations or relative positions to be main-

" tained—Missions for which to be prepared—Place in

column—Routes or zones—Special missions—Time of
,startlng For troops to establish “outpost at end of
- march! (unless otherwise prov1ded for): Coordina-
* tion. with outposts  of adjacent : units—Conduct—
General line. to be held—Limits of sector(s)

Combat\ teams or columns'48 Apphcable matters nor-_
mally: appearmg in paragraph 2 or' under Task Or-
‘ganization, ' if not covered therein—Conduct in case

of contact—Contact -~ with' adJomlng -elements—

Echelonment or relative position to be mamtalned—-_
" Initial points and times for passing ‘same, or distances

. at which to follow’ precedlng element—Missions for

- which to be prepared——Orgamzatlon of subordinate
combat teams (general or: specific) —Reports: of pro-

- gress to be rendered—Responsibility for: Reconnais-

- sance and - security®—Special -control measures en-
route—Blvouac areas assug’ned at ‘end ‘of" March.*-

Artlllery (elements not incorporated in combat teamSa

" or reconnaissance or security detachments) . Readi-
ness for combat and nature and extent of’ preparatmn-u
to support combat: teams or. detachments

‘Antlalrcraft artlllery. Gun and automatlc Weapon de—

‘ fense : )

.Antltank umts' J Locatlons—Mlssmns ,,}Mlssmns for

,\ Av1atlon" Observatlon av1at10n

which' to.be’ prepared

\ ~Coordination ‘With
aviation. of higher or lower units (areas of responsi--
blhty)—Landlng ﬁelds establlshed and hour to be




’ va11able——~Locat1on of alrdrome (it not prevmusly
- .-given in operatlon orders) —Special missions or air-

"1 . planes to be held on calt (with place, date, and hour)
-, for spec1al missions. . -’

Combat aviation: Special m1ss1ons\ o

Other combat elements® not a531gned to combat teams
or 'detachments  and ‘not otherw1se provided for:
Readiness for' combat, and nature of preparation to

- assist combat teams or ‘other - elements—Routes—.
‘Time of marchmg—Specml m1ss1ons—B1vouac .area

. at end of march.!: = -

Antlaarcra.ft and ant1mechamzed defense passwe
‘measures-and coordination of active measures.—
’COIIIpOSlthl‘l, limitation' on. strength, and con-
duct of reconnalssance or security detachments

. not detailed and directly controlled by the issu~
Aing commander—Coordmatmn ,of “various: col-

"umns——L1a1son—Pr10r1ty on- roads-—Prowsmns
to insure secrecy—Tlmes ‘by which . units will
close 'in new bivouacs'—Instructions. regardlng
outpost at end of marchl—Organlzatmn of pro-
tective measures at end of march.r In an ad-
vance on successive lines: - les1gnat10n ‘of -ob-
;Jectwes on: ‘which halts will :be ‘made unless
otherwise’ ordered, and on which halts will not

‘be made unless ordered——Lateral coordination

~on‘imarch objectives—Line on’ which ' advatice

 guards: will’ begm advance on a broad front—

‘Reports to be made—Times at which objectives.
- will be reached or other methods of coordmat-
+ ing movement ~—EEDPs.  *

XXXXX

- NOTES \
1 Apphcable only when the halt at end of march can be"deﬁmtely
foreseen and provided for i

CIf Task Orgamzatlon IS not glven m the order, atta ments and
‘detachments with - time: and plac ,eﬂ’ectzver and time of reversmn, if
known, ‘should: be’ shown \m appropnate subparagraphs of p
For a' march attachments are. effective when the cblumn
cease when- march condltlons cease: '

. " 'When trams march: vnth any of the groupmgs of
gamzatwn they will be: shown, except in corps-orders to:
not shown, it is assumed that they are otherwise' dlspos :
trative orders or mstructlons ‘When unit trams or fra 1ons‘thereof
é.re excluded. :t'rom any umt hat fact wﬂl be shoWn

K ‘,'3’.‘ If: more than. one, llst each sepa/rately

4. Combat teams al
c1paL combatt elements




“is proceeded by an: advance guard deta11ed by and ~d1rectly respons1ble to-
the combat’ team orcolumn commander R

.. 6. Apphcable 1o main body columns whose advance is; protected by
,other troops, or to: s1tuat1ons in whlch m1nor secur1ty forces only are
requu'ed N i . . EE -

7. Apphcable onhr when the 1ssu1ng commander deta1ls and dlrectly

controls the advance guard of the entlre command or the advance’

) guard(s) of one or ‘more columns. , i
e 8. Employ ‘a separate lettered subparagraph for each

9.  'May include:  Flank. guards rear guards outpost troops at end
-of march ‘mobile’ detachments spec1a11y organized - for distant missions
or as a’ reserve of secur1ty means; ‘detachments “for. the protectlon of

5 :Unless' protected by other troops;’ each combat’ team ‘or column

rear areas or escorts for serv1ce elements. . . wos ,~

-30. Check llst—-Order for a MOVEMENT BY RAIL OR;‘

'BY RAIL AND MARCHING1 -
XXXXX

v : \\

2 Declsmn or mlssmn, mcludmg" Methods of movement[
' " .—Routes and destination (1f known or’ to ‘be dls-.

: closed) —-Tlme of movement

3 _ Units to move by rall (a lettered subparagraph for eachj,\
i entralmng point) : . Troops—Assignment: to trains— -

Routes to entralmng point—Time of arrival of each

~ unit or reference to march table—~Time of departure
+‘of each train—Time to clear detrammgﬁ pomt—Future—‘

- action (if further orders will not be lssued at-detrain~

ing pomt)—Composmon of and. spec ‘l*mstructmns

“ for 'detachments in charge of entraining 'pomts Refer
-to’ Entrammg Table Annex, 1f issued: "

Umt to ' move by marchlng See check hst “Order for |
" a Movement, by Marchmg N Refer to March Table An- -

“nex, if 1ssued

Antla.lrcraft artlllery' Gun. and automatlc Weapon de-*

fense to be furnished for entraining pomts, marchmg
columns, and rail movements. :

Antitank umts"" Locat1ons—M1sslons., : £

Av1at10n' Observatlon av1at10n' ) Coordmatlon W1th
. av1at10n of higher and lower umt’s

< Alrplanes to be
- held on.¢all or'for spemal mission with'place, date, and’

- hour to be. avaﬂable—-—Locatmn of, a1rdrome (1f notw

: j‘prev1ously g1ven in operat1on orders)
Combat avi tlon' : Spec1ﬁc m1ss1ons.

i

‘ Antlalrcraft and antlmechamzed defense; passlve
. measures and. coordmatlon of active measures—-’
General mstructmns for detachments 1n charge ,

~



: 1nts——Durat10n of Journey-—*f
recy and 8ec 1ty-—-Spec1al 1nstruct10ns for :
loadmg—EEI’ ,

NOTE R

L. May be adapted to kmovements by a1r transport and by water

3. -31 Check hst—Order for a MOVEMENT BY TRUCK ,
4 OR BY TRUCK AND MARCHING e

XXXXX

2, ‘Decision or. mlssmn, mcludmg Destmatlon (1f known
or to be disclosed). Method o¢f movement—Number of .
columns—Number. of shuttlmg trips—Rate of march
- for truck columns—Future action. Refeér to the specific _
‘type of motor movement if detaﬂs have been pre— ,
- viously" pubhshed to-the command. : SR

3. Detachments COIIlpOSlthIl——MlSSlOnSY

Units to’ move by truck: If an entruckmg' table is not,
issued, give in-a separate lettered ‘subparagraph for .
‘each column -Composition—Order of march—-Motor' :
‘transport ass1gnment—Regulatmg pomt
each entrucking. point and hour head of .
rives at same—Hour to leave entrucklng pomt—Route :

‘to 1n1t1a1\p01nt and hour head of transport arrives at -

‘same. Refer to Entrucking Table, if issued. Route to :
,destmatlon—Blvouac area. or ‘future. actlon ’

Umts to move by marchmg See check 11 , “Order for Ny
a Movement by Marching. ” [ S

Antlalrcraft artlllery Gun and antomatlc eapon de-;
. fense for truck and marchmg columns and for en-
truckmg and detruckmg areas. ‘ SO

Antltank umts. March locatlons——M1ssmns

Av1at10n' Observatlon “aviation:. Coordmatlon Wlth
“aviation of hlgher and lower un1ts—A1rplanes to be
‘held’ on call- or for spemal m1ss1ons Wlt j_pla’ce, date,f K
< and hour— ndi “hour '
,:avallable—Locatlon of alrdrome (1f not prevmusly -
v.,‘announced in orders) » Sl

A Combat av1at10n b

Speclﬁc mlss10ns

Refuellmg—Trucks to be pro- ;
,;v1ded by umts tlme and place of reportmg——




Release of truck —Ins j
trlps in’ ‘shuttling—Assembly y.-or bivoua
: >,‘ at end of \movement—EEI’s. o~

.3 32 Check llst—Order for a PURSUIT1

‘ Other comb

XXXXX

Declsmn or mlssmn, mcludlng' ' Nature of pursult-—.
Purpose—Scheme of maneuver.

Details of general apphcatmn‘ Format10n—~0b3ect1ve

—Routes—Zones.

Encircling ' force:? Assembly—Commander—Composu—‘
- tion—Initial march objective—Mission—Route(s) or
zone—Time movement begins—Special instructions
‘such as:. Demol1t10ns—-L1alson—Reconna1ssance—
Securlty L P

-

, Infa.ntry in dlrect pressure i M1ssmn—Zone of actlon—

Special “instructions such - as: Lla:lson—-Reconnals-
- sance—decurity. - ; S

Artlllery' Orgamzatlon for combat-—Support mls-\'
s1ons——D1splacements—Speclal fire. missions.

“Antiaircraft. artlllery Gun and automat1c Weapon de-

fense

: Antltank umts. . Locatlons—Mlssmns
“Aviation: . ObServatlon aviation:’ Areas of respons1b111—

;ty——Alrplanes for -artillery command, infantry, or
special missions with place, date, and hour to be avail--
able—Cooperatlon ‘with 'combat ‘teams ‘and. detach-

% _;ments—Landmg ﬁelds estabhshed and hour to be

‘avallable._, . Lo
Combat- av1at10n:,- Speclﬁc mlssmns '. s

VChemlcal troc)ps- Locatlon of unattached umts—Mls-;

SlOIlS. AR . -

Engmeers. A551stance to movement of othen troops in
‘overcoming, "“natural or artificial- obstacles—Special
mlssmns——Tlme and place of assembly for combat‘
mlssmns. o ; :

fReserveS' Compos1t10n—1nstruct10ns for assembly—

Movements——Preparatlon to be made. SRR T

Tanks: Locat1ons—M1ss1ons. B T
elements' Locatlons—Mlssmns.

Antlalrcraft and antimechanized defense' passive.
“measures and coordination of active measures—
L1a1son—L1m1t of pursult and ~~‘assembly p01nt=




Measures for secrecy and deceptlon—
bn roads—Use or restrlctlons on. use

S NOTES S e
1 Orders for pursulb ‘are usually fragmentary woe )
‘ 20 Attachments and detachments ~with time a:nd place eﬂ’ectlve‘
and tlme ‘of reverswn, 1f known, should ‘be- glven ‘in appropnate sub-
"\paragraphs SN ESEER
-8 If two enclrclmg' forces are employed ‘use a- separate suhpara-
graph for: each ) K
4 Use a separate subparagraph for each 1mmed1atefsubordmate ‘
umt ST : - : | : : B

3 -33 Check hst—Order for a WITHDRAWAL F’ROM AC- :
- - TION TO OCCUPY ‘A REARWARD POSITION ‘
OR TO INITIATE A RETIREMENT i

-

X X X X X 2

2 Declsmn or mlssmn, mcludmg Actlon prlor tq w1th-

‘drawal—Scheme. of - maneuver——Tlme Wlthdrawal is

- to begin—Rearward defensive. pos1t10n (if .one" is to.

' designated’ ‘position or loca.hty-—Subsequent action, |

Detalls of general application; ' Boundames between,
units or routés—Protection prowded for’ withdrawal
. Priority or times at.which units.are to break con-
" tact. If withdrawal is‘to be followed by ret" ement: L,
“Number: of: columns—-—Routes—Staglng areas Wlth ’
times of arrival and departure or phasé.
to clear. 'Refer to march table, if 1ssued

3.2 Covermg f;force°3 : Commander—Composmo
during , withdrawal . and retirement—Positio:
of. occupatlon——Tlme of 1n1t1at1ng Wlthdr“ ;
~of respons1b111ty (Usually constltutes t e - guar
for a retlrement) Gt S e

- Rear guard Assembly—Compos1t1on——D1stance. from

- be occupled)-—Retlrement to or in the direction of a -

main: body——Imtlal position—Lines beyond which en- | -

emy is to be held for specific: permds——Reconnals—
sance——-Spec1a1 mstructlons '

3 Flank guard(s) Place of assembly——Reconnalssance
ok —-—Routes-——SpeCIal m1ss1ons——T1me ‘11 i

L Main” mfantry grogﬁs#

i contact—Specl 1 1ss1ons, such a8 covermg screeh and/
‘ ﬂank protectlon 'Zone of actlon or. routes ’l




(or assembly area, Aif used :

quent actlon. S i

| Artlllery.‘ M1ss1ons prlor to w1thdrawal——M1ss1ons of ‘

i . tion of columns—Measures for control of march from
-assembly area—Other apphcable mstructmns—Subse-'

_units supporting covering force—Pr1or1t1es and times..

- of - withdrawal—Routes—Place in march columns—

 Measures for secrecy and deceptlon—-SpeCIal mlsslons ‘

——Subsequent action.

Antlalrcraft artillery: " Gun and automatlc weapon de-

, fense—Tlme hm1tat1ons—Subsequent action.
‘ Ant1ta.nk umts. , Locatwns—-—Mlss1ons—Movement

Av1at10n. Observatlon ‘aviation: Coordmatmn with

“aviation of higher ‘and_ lower units—Airplanes for

special missions with place, date, and hour to be avaal-'

o able——Landmg ﬁelds to be estabhshed and hour to be N

»‘avallable. :
Combat av1at10n. Specmc m1ssmns

: Chemlcal troops' M1ss1ons, mcludmg ' ‘ang’ mstruc- "

‘tions—Location ‘of gas barriers or .concentrations—

 Smoke screens——T1me and route of movement———Des- )

: tmatlon., PR I
'\"".,Engmeersf Demohtlons and obstructlons on routes

_open to the enemy and in ﬁank and rear security—
Reconnalssance——Laymg out” rearward positions— -
- Time and place of assembly for combat use and for '

A rearward movement

Reserve (When not. used asa covermg force) »‘Co‘myposr—f

tlon—M1ssmns—Movement
Tanks M1ss1ons—-Movement

Other units: . M1ss1ons—T1me of rearward movement
X _ Antiairéraft and antlmechamzed defense; _passive .

“measures and coordination of active measures—-—
Compos1t10n, strength, and d1spos1tlon of cover-
~ing: screen——Coordmatmn .of security measures

‘for new- defenswe posmon or for.the retire-:

: "ment-—Demohtlons and: obstructlons—Llalson :
- —~Measures to' preserve secrecy—Prlorlty ‘on -

*. roads—Special reports as to. location .of: umts;
" -and the situation—Time : by whlch movements

‘ must be completed——EEI’
L XXXXX
o : NOTES

If the vnthdrawal is to be followed by a rearward movement in .
-,route column, a ,{I‘ask Orgamzatwn should glve the composmon of



‘ ‘order be issued covermg the movement therefrom See check hst “Order
, for Movement by Marchmg :

‘2. Attachments and detachments W1th tlme and place effectlve and -,

time of .Teversion, if known, should be glven in approprlate subpara-

‘graphs o SR

.8, A separate subparagraph for each P

3 34 Check llst-—-Outlme for an’ ‘Order for a NIGHT AT-
' TACK by an Infantry Battahon . ,

‘Title.
Place..

= L ; R S Hour and date
- Flle No ; : B .
"SECRET (or CONFIDENTIAL)
- -Operation Order - >

T NO e -

.'Maps‘

" (a) Information of enemy (same as dayhght order)
(b) Informatmn of our own troops (same as. day—
light order)
(c) Informatlon of supportmg fires' not under com-
‘mand of the attack unit. Give length of time, place
~and extent of scheduled fires ; also place, extent and
.. method of callmg for emergency fires. - :

S20 Dec1s10n ——The course of action. dec1ded upon to
) ‘carry out the mission assigned-the ‘battalion to in-
~ “‘clude: date and ‘hour of attack, 11ne of departure,
. boundaries - if practicable; obJectlve and.-compass
~ direction of attack, formation to be. used: by attack
" force during the attack rate of advance after leavmg
~ line of departure and assault hne AT

8 .(a) Instruct1ons to each partlclpatmg rlﬂe company
as.to the conduct of the attack. (Separate lettered
subparagraph for each company.) .
~«(b) . Instructions to weapons company as to ’support
- of the attack (Machlne guns, AA-AT Guns and
Mortars.) S
o (e) Instructlons to reserve r1ﬁe company (if reserve
: ‘,company is used). . . N
(d)t Composmon and 1n1t1al d1spos1t10n of reserve
~uhits. ‘ ; :

, (x) Instructlons to all unlts

NEA (1) Restrlctlons on. reconna1ssance and mam-
sied talnmg secrecy of the attack. -
(2) Location" and tlme of occupatlon of the
;~forward assembly area.




, (3) Formatlon for movement to forwardv;.
assembly area. - s

(4) T1me of movement to hne of departure.
. (5) Method of mamtammg contact between
umts . . -
T~ (8) - Spec1al prov181ons to 1nsure 1dent1ﬁcat10n :
~of attack troops. ‘
~ (7). Special pI'OVlSlonS for ﬂank protectlon ,
«(8) . Course of action if the obJectlve Is taken‘ ,
(consolldatlon of pos1t10n)
c L (9) " -Course of actlon and company ranymg
* point in case of early’ discovery and fallure of attack. '
110) Restrlctlons on loadlng ‘and firing of
r1ﬂes, lights; noise ‘and other such rout1ne detalls
, 'When deemed necessary. :
. (11) “Action expected to be taken at dayhght
. the next morning (if any). -
12y Spec1al equlpment or weapons to be_
. carrled < .
; (13) Any detalls apphcable to that partlcular\
) s1tuat10n and not otherw1se covered ‘

N Bl

.4, Admlnlstratlve detalls

.. (a) Detalls regardmg dlstributlon of extra ammum- ‘
tion: and“ location -of the battahon ammunltlon d1str1b-
utlng pomt (1f changed) -

(b) . Details regarding spec1al means for evacuatlon
- of casualtles and locatlon of battallon a1d statlon (if
; changed) .
(e) Spec1al detalls regardmg food and Water (Usu- '
~ally: to issue’ supper prior to dark and. to carry one,
jemergency ratlon w1th full canteens) .

e

5. Location of commander durmg the attack and pros-“
“pectlve command post locatlon on the new posmon .
e - (Slgnature)
“Annexes:.
Dlstrlbutlon
.Authent1cat10n‘ ‘

NOTE It is- obv1ous that' many of the above detalls would be unneces- ’
.sary-.or- out of. -place: in an ‘order for.a dayhght attack, - At
night, however, a unit must feel its way forward in darkness
“Once it hag Jumped off, it is too late: to make correctmns or.
’ramendments From that pomt on 1t has only the detalled

sufr‘er







SECTION 4
LOGISTICS
ADMINISTRATIVE ESTIMATES PLANS AND ORDERS

4 General —Admm1strat1ve Orders cover supply, evacu-
atlon, and other administrative details of. operations. They are
issued under circumstances where the instruetions regarding .
‘these matters are too voluminous to be embodied in paragraph 4
of the Operatlon Order, or-when an Operatlon Order is not bemg
published at a time administrative 1nstruct1ons to the command
are necessary Admlnlstratlve Orders may be oral, dictated, or
written, and-in either’ complete or fragmentary form ‘When
complete Administrative Orders are issued they usually, but not
necessanly, accompany Operatlon Orders Standmg Operating
Procedure may be employed to eliminate, so far as pract1cable,
items’ other than those pertaining to the tact1cal and geo-
graph1c set- up of- the particular operation. -

4. -2, Estimate of Supply and Evacllatlon Sltuatlon —-After
the commander ‘arrives at his decision_and the basic tactical
plan is formulated, it is possible for the 4-Section to proceed
with its detailed. Estlmate of the. Supply and Evacuation Situa-
tion for the contemplated operation. ; In view of the fact that
‘the estimate involves the planning for the supply ‘support of a
speclﬁc operat1on, it cannot be undertaken until the commander .
arrives at, his’ decision and mnecessary basic information con-.
cermng the tact1ca1 plan is made available to the supply officer.

; The 1nformat10n gathered and analyzed in'the’ Est1mate
of the Supply and Evacuation S1tuat1on is very helpful in arriv-
ing at the conclusion of whether or not the. :supply ‘support -
will be adequate.’ Each echelon will ‘normally complete only
such parts of the’ est1mate as are approprlate to that ‘particular.
echelon.. Normally, the hlgher the echelon, the more extensive.
will be ‘its ‘estimate. During the planmng phase of an oper-
ation,- ‘this estimate | will- usually be prepared in ertmg In
subsequent phases, it may be written or unwrltten

. “After-‘such an estimate is. completed the 1nformat1on
.wh1ch has been accumulated has still further: value,’ for within
the' contents of the Estimate of the Supply and Evacuation.
Situation is the bulk of the detail required for the formulatmn
of ‘the ‘administrative. plan or order, ‘clearly organlzed and in
lisable form: The Estimate of: the Supply and: Evacua/tmn
’S1tuat1on is the spade Work of the supply plan R

A3 Supply Plans.—a. General -—The plans of supply of-'
ﬁcers of dll units are governed by the tactical situation, the,
terram, the: commander’s decision, and the : requlrements of
h1gher echelons of command as expressed in their administra-
t1ve d1rect1ves In addltlon, the:formulatmn of’ plans by “4’s”,




are: éanectpto ‘the -applicable provisions of ‘the Staff ‘Ofﬁcers ,
Field Manual and call for an Estlmate of the Supply. Sltuatlon\
as glven in Form No. 4, Sec. 5.

' b. Purpose ~—The Admlmstratlve Plan is: prepared by
the “4” in cooperation with the “1” of the Staff echelon con-
cerned and incorporates the decisions arrived at through the
Estimate- of the Supply Situation. This plan has a two-fold
purpose: . (1) to. present to the commander a recommended
‘method of supply and evacuation; and (2) when approved by
the commander to serveas a bas1s for orders to all subordmat-
mg unlts concerning these operations.: . ,

-4 " Basis. —Admlmstratlve Orders are’ based on
Admxmstratlve Orders of hlgher authorlty

b The commander S, 1n1t1al and supplementary de-t
fc1swns L Ty

Approved recommendatmns of spec1al staﬁ:‘ ofﬁcers’
d The Admmlstratlve Plan, .

4 -5, Scope —Usually*only;the firgt Admlmstratwe Order_
1ssued by a command contains all of the itermns shown in Form
No. 9 or 10, Sec. 5. Subsequent orders mention only 1tems that:
are to be: changed However; the:s e of the form is pre-
served. Fragmentary:admini rders are frequently used
which may be confirmed when-des able: by a. ertten order em-
bodying all changes mad ministrative orders are authenti-
cated by the “4”. An Administrative order -may-be complete-
W1th1n itself or it may include annexes. When used, annexes
are listed at\the end of the order by number and name and are
referred to in the. proper paragraphs .

‘4,-6. Admmlstratlve Orders of - Lower Echelons g, The
extent and nature of the- administrative and supply 1nforma- -
tion normally included in operation orders of units smaller than
pd1v1s1ons is limited to those items that require d1ssem1natonj:
and are needed by subordinate units to insure coordination of -
effort, Nonessential details must be eliminated. Those of m-
terest to a single agency or element should not be ineluc
a general directive but transmitted’ individually." In short, or-
ders promulgated in writing and more or less formally should
approx1mate an 1rreduc1ble minimum,

’ b Reglment —Paragraph 4ofa reg1mental ﬁeld order
embodles such of ‘the. followmg detaﬂs as- may be approprlate
to a partlcular situation:
) (1) The locatlon of the reglmental ammumtlon dis-
tr1but1ng pomt ' ‘
(2).  The reglmental route of advance of ammum--,
ftlon (1n attack orders only). . - .
" (8) The amount of ammun1t1on to be dumped on
the pos1t10n (1n defense orders only)




‘ reg1mental control. : SRR

of war..

(4) .~ The locatlon of the Reglmental Aid Statlon -
" (5)" The engineer: dlstrlbutmg pomt (s) and nature

rof mater1el avallable at each.

(6) Blvouac locatlon for trams operatmg under '

FE
'

) Trafﬁc restr1ct1ons . :
- (8) Control of stragglers, c1v1l1ans, and pr1soners -

‘ NOTE The 1nformatlon in (1) should hab1tually be 1nc1uded that in

(2). habitually...included in- attack situations -and’ in- (3).in.
defense s1tuat1ons The remaining 1tems may be promulgated‘/
later or. mcluded 1n1t1ally, as cn'cumstances ‘warrant. -

e Battahon —Paragraph 4 of the battahon ﬁeld order
" embodies such of the following detalls as. may be appropnate
’to a particular s1tuat10n BREREEN g '

(1) - The hour and place of 1ssue of extra ammum-'\

tlon,l if not previously issued.

of war. -
NOTE:. The: 1nformat1on in (1) and (2) should habltually be mcluded

»(2) The battahon ammumtmn d1str1but1ng pomt
(3) The battahon route of advance of ammunltlonx

‘ (1n attack orders)

: (4) The: amount of ammun1t10n to be dumped on
'the position (in defense. orders)." ‘

(5) . The location of the Battahon A1d Statlon

6)" Locat1on (s) and allotment of englneer tools;_
and mater1als LT ALY :

(D - Blvouac locatlon(s) for trams operatmg under
battahon control .

(8) Control of stragglers, c1v1l1ans and pr1soners~ :

that in (3) hab1tually mcluded in an ‘attack.’ "The remaining’
*items. may “be. promulgated later, or: mcluded 1n1t1a11y, as
o c1rcumstances warrant. - . :

d. Other admlmstra,tlve detalls later —ThlS phrase is

, frequently used to avoid encumbering the written order with.

details. It conveys that essential ‘information of an’ " adminis-

trative nature, not included in the order, will be furnished later
“'to the units. affected. This later promulgatmn may be in the_ :

form of messages, e1ther written or oral

47, Admlmstratlve Map or Overlay.—a. Contents—(l) :

U An Adm1n1strat1ve Map or Overlay is a graphm representation
-of so much of the Administrative Order as can be placed intelli-

glbly upon a map, through the use of abbreviations and sym-:

~bols. Tt shows the general location of admlmstratwe 1ns“talla-'

tions as have been or are to be estabhshed Wlth the t1me ofr‘

a opemng el R Sl




: (2) Items nat. may appropriately. be mdlcated on
an Administrative Map or Overlay include: unit: command
post; rear boundary ; location of rear echelon_, general location
- of automatic supplies, fuel, ammunition, engineer, quartermas-

~ter; signal, ordnance, Water, and medical supply points ;, main

‘supply road with circulation arrows and traffic control pomts,
- distributing' points for supplies' and equipment that may be
established in the forward areas; ammunition office; straggler

“line and straggler collecting pomts prisoner of war enclosure;

“train bivouac line; collécting ' points; clearmg statlon ceme-
'tery, blvouacs of admmlstratwe elements ’ ,

b Preparatmn—(l) When possuble a ground recon-.
‘na1ssance should be conducted before the locatlons for the ad-".
‘ministrative mstallatlons are 'determined but-as this is some-
‘times impossible it is understood that the position of the sym-
_bols rYepresent only the general area where that installation is"

to ' be found.” When the exact locatlon is chosen as a result of
- actual’ ground reconnaissance, signs will be placed as a. guide.
~The map is prepared by the 4-Section preferably in time to be
* delivered. with or as a-part. of the Administrative Order when -
issued simultaneously, as in a combined admlnlstratlve and'
! ‘Overlay, the order itself appears on the Overlay :
o "(2). In the preparatlon of Admlmstratlve Maps,
the following rules should be observed: o :
: Y (a) The meanmg of all data shown must be
unmlstakable : (i
- (b) Only authorlzed conventlonal s1gns, sym-‘
! 'bols, and abbrev1at10ns should be used. If unusual symbols
-are used, a legend explaining such symbols should be placed
- on the map.  Explanatory wording should be: placed on the map -
.Wherever necessary to'avoid: mlsunderstandmg Vet el
S . (¢} The amount of detail Whlch is placed tpon
the map must be limited to that whlch can be shown Wlthout
: destroymg its legiblhty e

. - “(d) When the Admlmstratlve Map or Over- :
_lay is. 1ssued in conjunction with but not combined with the.
. Adminigtrative Order, it should ‘bear an inscription showmg
" that it is an annéx to the Admmlstratlve Order it accompanies,
‘the annex. letter, the fact that it is an adm1n1strat1ve ‘map,
‘the title, place of issue, date and hour of 1ssue, and:-the 31gna- '
‘ture and ‘authentication. If an overlay, there ‘should be in--
‘cluded thereon a reference to the: map used in" its preparation
and.at least two deﬁmtely located pomts, easily’ dlstmgulshable, ,




‘such as coordinates or road’ Junctlons, for the purpose of ori-
entation with the map. ‘The following is a satlsfactory mscr1p-
tion for an Admmlstratwe Overlay

ANNEX A TO 1st. MAC ADMINISTRATIVE ORDER B

NO. 3- ADMINISTRATIVE OVERLAY
' ', 1st MAG,
c DUBLON TRUK,
‘ : s -2 March 19__-, 1600.
F IIe NO __‘__..______.______‘_ .
‘CONFIDENTIAL - ' '

Map: (Reference to map used) ;
Chart:  (Reference to chart used).
: ' (Legend of special symbols used etc)

By Command of LtGen M

/s/ X
Br1g Gen, USMC'
. : - Chief of Staff
Official:
/s/ S
- Col, USMC ",
C-4 R

" (e) Before issue, the Administrative Map or .

: Overlay should be' carefully checked agamst any written part
~of the Admmlstratlve Order to assure completeness and ac- |
_curacy. S

' S (f) AL combmed Admmlstratlve Order and
: Overlay is prepared by writing a brief and concise Administra-
tive Order directly on the Overlay. The-form of such an order
‘should follow the prescrlbed form and sequence and should

- bear the designation; Admlmstratlve Order No. - and Over- o “

“lay” (Map) combmed :
4, -8 The 4- Sectlon Check Llst ——In s1tuat1ons Where 1t isg

"not practicable to complete an Estimate of the Supply and

Evacuation Situation, Supply officers of the' various echelons
may use the “4-Section Check List” as a means of accomplish-

~ ing an orderly examination of the supply and evacuation situ- - k

“ation. As each problem'is: considered-in the light of the existing
conditions;" the supply officer decides  what, if any,'changes
‘should be made in the current supply. system ‘The information
- compiled through the use of the check list forms the basis of .
- subsequent fragmentary administrative orders, recommenda- .

. tions to the Chief of Staff (or executive officer in regiments. and 2

battahons) and 1f necessary a new, Admmlstratwe Order




s SECTION CHECK LIST
i ' Umt

Place. -

Time and: date

Maps (Those needed for an. understandmg of the -
R (plan identify and g1ve scale.)

SUPPLIES —Separate consideration to classes, types, .
or supply branches, as necessary) : :

" Requirements. —Probable expenditures; stocks on
hand;. local resources; reserves des1red ‘

b Procurement -—Stocks to be requ1s1t10ned or credits
to be requested tlme, rate, method and place of
dehvery

e Installatlons.—Tlme and place of openmg or closmg,
service troops required to operate, including labor,
transportatlon, and reserve;.troops to be served
by each; limitations. on stocks mob1l1ty

d.” D1str1butlon.-—T1me and method of issue; 11m1tat1ons
_on subordinate unit stocks;; destructlon and aban-
‘donment of supphes S :

‘2. EVACUATION: e

‘a. Casualtles.——(Separate cons1derat10n to personnelt
' ~and animals.) :

) (1) Casualty Rate.—-Present rate; ant1c1pated 1n-.
o creases or decreases in rate.

(2) Installat10ns.—T1me and place of . openmg or
- closing; troops requ1red for operation, ‘in-
. " cluding reserves; troops to be: served by
- - .. each; moblllty ) \
- (3) Operatlon.—Evacuatlon pollcy, channels of

' ~evacuationi; methods ‘of support of lower

units; abandonment of wounded., i

b. Materlel —(Separate cons1deratlon to classes,\ types,
or supply branches, as necessary. ) :

)y ‘Recovery, Evacuation, and Malntenance'

~(a) Maintenance Rate.—Present, rate anti-
, Sl c1pated increases or decreases in rate.
~(b) - Installations.—Time and place of opening
L t:, or clos1ng, troops requ1red to" operate,,
1nclud1ng labor, transportatlon, and re-
-+ serves; troops to “‘be served by each '
' mob111ty L |

(c) Operatlons —Evacuatl,on pohcy i channels
_.of ‘evacuation; method of support of
lower units; destruction and abandon- .
gt of damaged mater1el




and Mamtenance )' .
Captured Materiel ——(Same as for Salvage )

3 LINES OF COMMUNICATION

Traﬂic. ‘ o Vo

(1) Plan: o SO :
(a) Points and umts to be served, roads
el avallajole, their cond1t1on and capacity;

@

- Control:-

provision for reconnaissance; coordina-
‘ tion with 'other units. ~

‘(b) Des1gnat1on of main supply road (s) sec- v

o  ondary circulation.
“(¢) Traﬁic priorities; traffic restr1ct1ons, as

lights, speeds, dlstances

(a) Requ1rements of traﬁ‘ic plan spec1al re-
quirements due to trafﬁc prlorltles or
" tactical movements. R

,“(b) Installations. —Time' and place of open—

“oo . ingor closing; troops required to oper-

- ate, including ‘reserves, .
‘(c) “Operation. — Means - of enforcement

" marking of routes

: b Constructlon and Ma.mtenance.

(1)

; (2).

Roads: : - :
(a) Requlrements in: mater1als, malntenance,
- troops and equ1pment . '

(b) Prlorlty of work, standards of ‘mainten—
" -ance, coordmatmn with other unlts

Ra,llroads —(Same as for Roads)

4 TRANSPORTATION —(Separate cons1derat10n to mo-
‘ tor, rail, Water, and alr transport as necessary) ~

Requlrements.—For troop movements, for attach-
- ment to service 1nstallat1ons for retentlon m pool
mcludmg reserves.

b. Insta]latlons.—Such as transportatlon headquarters,
. motor pools; time and place of openmg or closmg, ,
troops requlred mcludmg reserves..

¢ fOperatlons.—Respons1b1l1ty for. control methods of
" request, assignment and use, assumptlon and relin-
qmshment of control of transport of lower umts

5 TRAINS AND SERVICE TROOPS:,
s a. Trams.——Requ;rements for control of trains of lower

umts ass1gnment ‘of general_r’ str1ctlons or spem




(1) Recapltulatmn of requ1rements of serv1ce
~troops, beth'operating and 1n reserve; fu-,
ture requlrements R :

(2) Installations.—Location, time' and place of‘

.opening or closing of bivouacs, admmlstra- '

~tive control headquarters. o

3" Operatlons —General operational and adminis-
“trative - instructions not otherwise covered
alert plans for and assignment of missions to

- inactive: or reserve serv1ce units. S

6.’ MISCELLANEOUS , : :
Rear Boundary.-—Recommendatmn for locatlon

b Secunty and ‘Protection —-Instructlons for protectlve
measures, information as to missions, locations,
- time-of arrival or leavmg of tactical unlts hav1ng ;
securlty or protective missions. :

e Admlmstratlve Matters' Not Otherwhse Covered.

l,"‘l

TGS DA
4-9. r The Medlcal Annex —a General —Where the situa- -

“tion .demands greater detail than is normally in¢luded ‘in the
body of an Admlnlstratlve Order, a Medlcal Annex is attached ‘

~ ""b. 'Contents. —The Medical Annex incorporates the de- -
“cisions of the Staff Medical Oﬁicer as determined by his Esti- -
mate of the Medical Situation. = A good Medical Annex is -
.dependent upon a good' Estimate of the Medical Situation and
therefore, calls for close cooperation’ between the medlcal‘, ,
members of: the staff and all other officers of the:staff. /It is
. necessary. that the medical officer ertmg the -annex: should
,knovv the operation plan and also the’ 1ntelllgence information
available. ' The headings which follow are only a’ gulde to the
" facts ‘which mustbe considered—there may be others i in certain
“situations—and’ although consideration should -be given to.
these subjects they may not all'be 1ncluded in the written plan. ‘
Only the facts which are either deviations from normal usage
.of medical orgamzatlons or are pertlnent to the successful ae-
‘compllshment of the m111tary m1ss1on, should be mcluded :

e Estlmatmn of Casualtles ~—In order’ to, determme :
Whether thef medical personnel and equipment are’ Sufﬁclent it -
is necessary to know the number of casualties’ expected and
“also the number of admlssmns to the sick list for non:battle
¢auses. ‘The number of casualties is dependent entlrely on the
quantity and quality of the' opposition. Intelhgence infor-
‘mation and the plan of operation will aid greatly in thls esti- -
mate, Based on figures from- World War 1. ‘and actlon in the
'Solomon I ands the followmg percentages are oﬁ'ered only?




40 per cent will be stretcher cases and 40 to 44 per eent Wﬂl be
; a.mbulatory cases. Agamst a strongly defended beach, with
" unfavorable terram features 30 to0-35 per, cent casualtles will |
be sustained. . Against a moderately .defended beach with
favorable terrain features 20 per cent casualties will acerue.”
Of these easualties approximately 30 per cent will occur the .
first day: In a defensive position a casualty percentage of 20
‘per cent may be used as a basic estimate. For.a severe battle
day use 10 per cent as a basic figure for that day The ad-
~mission rate to the sick list for non-battle causes is .about 0.6
per cent dally, but after a few months the rate of 4 per cent
daily on the sick list is the average rate. In particularly un-
healthy areas the dally increment of sick ‘will be much higher.
Estimation of casualties is essential to determine’ the number
of APA’s and AKA’s necessary for care of Wounded in initial
“phase and also the number of hospital beds necessary in later
phases. In determining the number' of hospital beds- you con-
‘sider that 16 per centof engaged personnel ‘plus 4 pex: cent
' from non-battle causes would be sufficient. These percentages ,
" are not_ironclad but only a guide and should be corrected’ de-
P endmg on the mformatmn on the enemy sn:uatlon plus our,
own operatmn plans

; d. Orgamzatlon.—From precedmg cons1derat1on we can
“now dec1de ‘whether we need medical reinforcements or more
, supphes The distribution of our medical personnel is then de-
.- termined on 'the number of combat teams, ‘their mission and
‘the enemy situation. Only changes in the normal attachment
of medical detachments are included in the written plan. '
. NOTE Include also, the medlcal equlpment carr1ed and “instructions to
o medlcal troops,\mcludmg the medmal Battahon ‘

| ek. Samtatlon —Include samtary orders that are md1- .
cated plus the following considerations on preventive medicine:

1. 'Water.—Local sources ‘of water supply should.
be cons1dered fro? a viewpoint ¢f adequacy and contamination.
Method . of  steril atlon should also be cons1dered dependent
“on material available. The quantity of water is- dependent on.
- the time element involved plus the m111tary ‘migsion. - At least
"1 gdl. water per day per man should be: provided: and may be -
~ divided into 114 quarts for drinking. and’ 215 quarts for: cooking
“and drinking with-meals. In defensive pos1t1ons 5't0 10 gallons
- per day should be provided for all purposes. - If streams aré
-avallable for Washmg this' amount would be: cons1derab1y less.

© 2. Food.—All 1nformatlon obtamable about local
foods should be weighed and the-utilization of local sources .
then determined. - Fruits and vegetables pecuhar tothe loeahty
should be mvest1gated and possnblhty of their use, as emergency -
- rations should be'decided. " Consider carefully Whether V1tam1n‘
v p1lls should be g1ven to supplement the! regular ration. v




5

1 : %E;b made 1o replace “this
ule, two, (2) five (5) grain tablets of
salt after’ eatmg will suffice. Tt is best to take the salt with
food to avoid a gastric upset.” Other methods are two .(2), ten,
(10) grain galt tablets’per quart of water consumed or one’
quarter (14) teaspoonful of salt per quart of water. ‘

' 4. Local’ Diseases.—From intelligence ‘data or
from ‘medical bulletins the prevalence of diseases peculiar to’
a locality may be determined and preventlve measures includ:
‘ing immunications should be covered in this section. Tnclude
‘only those facts which are to be emphasized or which may not
be known by all medical personnel of the organlzatlon

L f Evacuatmn —This is divided into two sections in
an amphlblous operation as . (a) Enroute, (b) After De-
barkation. What to do with casualtles that occur:-aboard the
various type craft; spec1ﬁc dlrectlons to various, medical per-
‘sonnel involved in the line of ‘evacuation; what ships are to be
used to care for casualties and how to get them to: these ships.
It- 1s necessary to. know the facilities ‘available aboard “the
various ships and the number of patients they- can care for
inclading stretcher and ambulatory cases. After the medical
detachment has reached the beach where are the collecting
‘stations and' Field Hospitals; what areas do they serve; and
from and to where do they evacuate ? . It must be rememberedf
that wounded needmg surgical procedures should only be placed
on ships with the recessary facilities. Determine what-and
how. frequently evacuatlon reports should be made and to Whom
submltted i L

Supphes —-Cons1der What supphes the medlcal de—‘
tachments will take ashore in the initial landings. “Determine
what items of unit reserve will be retained by the units after
Iandlng and what items will revert to Force Medlcal dumps.
‘For replemshment of supplies decide where your medical dumps
are .to be and the’ manner in which supphes are ‘obtained.
Usually a supply dump is set up by the main Field Hospital
‘with smaller- dumps- in the: other Field Hospitals, Supplies
‘usually. go from Field Hospltal to the colleetmg gtations .and
‘thence to the units meeding them. In defensive: ‘setups the
supplies move directly from the dump to the unit requestmg
them. There will normally be automatic exchange of stretc‘:hers,
splints and blankets ‘in order to maintain a constant level in
the lower: echelon aid stations. Include in this consideration -
the necessity -and poss1b111ty of alrplane drop method of re-
supply Py e

“ h. Medical C. P —Although thls is: not a true command
post it is the location of ‘the senior-medical ofﬁcer 'who advises
in all medical matters:  Make this location clear in the ahnex.
It is usually, however, in the v1c1n1ty of the orgamzatlon C.P.




n. Here again we should reiterate that only those points
to be emphasized or those which are deviations from normal
routine should be included in the medical annex. In defensive
positions it might be a good idea to include not only the lo-
cation but capacity of the various hospitals available,

Medical problems other than those covered in this dis-

cussion might need clarification and if so this should be
included in the annex.
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FORMS

Commander s, Estlmate of the Sltuatlon ‘
S-2 Estlmate of the Enemy Sltuatlon i

‘ Estimate of the Terram :

' Estimate of the Supply and Evacuatlon Sltuatlon :
~ Complete’ ertten Operation Order ’ ‘
Form for, Artlllery Annex g !
Field; Artlllery——Subparagraph of Operatlon Order
Engmeer Annex “ . < RPN LR ‘
Complete Admmlstrahve Order (Operatlons Ashore)
Comple’oe Admmlstratlve Order (Landmg Operatlons)
Umt Personnel ‘and Tonnage Table
Cargo Mamfest .
Supply Loadmg Analysns
Debarkatlon Prlorlty Llst
Stowage Plan
Loadmg Summary
""Profile: Loadmg Plan .
‘Medical Annex '
Intelhgence Annex PR
Slgnal Commumcatlon \ Annex
. Landing ‘Schedule e
Boat Assignment Table ‘,’/\‘ ,
Debarkatlon and Approach Schedule

\ Landmg' Dlagram o
81 Perlodlc. Report. =
S-2 Periodic Report
S-3 Perlodxc Reportf Lo
S 4 Perlodlc Reporb L
Outlme for Unlt Report
Journal RN .
March Table : o
Entruckmg Table )
_ Entraining Tab]e .
Intelhgence Plan
Request for Reconnalssance
Countermtelhgence Plan. '
Intelhgence Annex to Speelal Actlon Report -
Shore Party Annex

i




CIL

‘COMMANDERS ' STIMATE OF THE‘ SITUATION

MISSION

Summary\ of the Sltuatlon -—Summarlze brleﬂy the
present s1tuat10n of enemy and own foreces. -

b Statement of: Mission.—If hlgher authorlty has not
¢ .given a ‘clearly deﬁned mission,. the Commander
‘must der1ve h1s m1ss1on and so° state it. '

SURVEY ‘OF OPPOSING STRENGTHS.

Determme and analyze those factors of the s1tuat10n
- which will influence your choice of a course of ac-"
~tion. Study these factors from the standpomt of
“the enemy as well as your -own forces. Include

i

- such of the following as are approprlate, plus any:

- others that effect the situation: e
(1) Relatlve ‘combat power. - o { ey
(a)  Composition of forces = . = =
~~ (b). Strength (1nun1ts) S
R () _Armament '

‘ ‘f (d). Combat eﬁiclency (morale—dlsease-;

" “ete, ,
(e) Ass1st)ance from nelghbormg troops ‘

g (2) Re1nforcements (not under own control)

(8) ' Time and space
(\4)'_Terra1n - -
-~ (B) D1spos1t10n,s
. (6) Supply situation ,

(7) * Weather ' i

(8) . Hydrography L

(9) Any other- 1mportant factors

- Makea DEDUCTION for each of above factors

’III'

.

ENEMY COURSES OF ACTION

- List only thosé courses of action of Whlch the enemy is :
- _actually . capable AND WHICH: ‘CAN - INTERFERE

WITH THE. ACCOMPLISHMENT OF YOUR
MISSION

'COMMANDERS OWN COURSES OF ACTION

Restate the m1ss1on '

‘vﬁ"'b List, IN GENERAL TERMS only those couises of
“action-of which’ you are capable AND"WHICH-

“WILL. ACCOMPLISH YOUR ‘MISSION

, 'SELECTION OF COMMANDERS BES Helel RSE OF
ACTION : :

o f,,a; Compare each of own courses of actlon Wlth each of :

enemy courses




- VL

b Analyze above comparls gelect o
~action. which: promises_ to 'be most, successful in
accomphshmg the Mlssmn K

f

_ DECISION. ~

- The decision is that course of action ﬁnally adopted It

is restated here and amphﬁed by certain definite de-
duct1ons obta1ned from prev1ous parts of the Estlmate :

SUPPLEMENTARY ESTIMATE OF THE SITUATION

Par.

- Par.

" Par.

Par

'~ Par.

~ Mission. —Omit. . RE

Survey of Opposmg Strengths —Include only in- i‘

~formation recelved since. orlgmal Estlmate was
made 5

III. Enemy Courses of Actlon ——Re—chscuss in the hglff "

~of information in paragraph IL It may develop
" that the enemy has now commltted hlmself to one

“of the courses of action given'him in the original -

Estlmate, ‘or adopted an entlrely unant101pated‘
course.. . ‘

V. _Own Courses of Actlon —Om1t unless 1nformatlon -

.in'Paragraphs II and IIT makes the adoption of an.
entlrely new course mandatory ’

V Comparlson of Opposmg Courses —-Cons1der the ‘of- -

fect of the additional enemy 1nformat1on received -
- since .the original Estimate upon  the course of

-action adopted originally. Con81der the effect (if
any) ‘of this information on your own courses that

were rejected in the original Estimate. Conclude

if the original decision should be retained or dis-

“carded. If it is to be d1scarded ‘then a new Opera- , =

“tion Plan is necessary.- This may- well be one of
A the several alternate plans already prepared




) T'E. O] - SITUATION
(To be used f ‘rf Amplublous Planmng)

T1tle
Place .
Hour and date :

&

1 SUMMARY OF ENEMY SITUATION .
" a. Composition and Strength (mclude Order of Battle) N
. b. :Combat Efﬁclency S ‘
L. Armament A i
PRI " (Use Overlay, Map)

d. D1spos1t1ons
€. ,Supply ‘
“f. Time and Space. (mclude Tlme and Space Factors) ,
g Relnforcements o R :
h. Assastance from Nelghbormg Troops
2. \‘TERRAIN HYDROGRAPHY METEOROLOGY ETC
S Hydrography
b ‘Terrain.:

e Meteorology ‘
) d Other Factors (Clvﬂxan people, enemy doctrme etc) '_
3. %II\IIE%MY CAPABILITIES IN ORDER xOF PROBABILI-
a v Statement Justlfymg ass1gned order.

e e Chlef of Sectlon

: ‘NOTES 1 Omlt sébheadmgs when those: are not' apphcable RN
e 2 Th1s Just1ﬁcat10n usually must .consist of definite’ mforma-
o ' tion -of enerrfy dispositions. whxch favor one or: ‘more
capab111t1es and m111tate agamst others - Under" excep-v
‘tiorial clreumstances, even though the enemy dlspos1t10ns‘
‘may not favor any partlcular capablllty, a. thorough'
knowledge. of. the ‘enemy’s. tactlcal doctrme, recent per-
‘formances, natlonal psychology, and the character and
‘mentality of .the hostlle commander may Justlfy an-
1nd1cat10n of prlorlty The bas1s for mdlcatmg a priox- i
ity must be clearly stated. WHEN THE ENEMY DIS-
~POSITIONS: DO, NOT" FAVOR ANY CAPABILITY
_'THE MERE. FACT THAT -2 THINKS HE: WOULD'
. ADOPT A CERTAIN LINE OF- 'ACTION: IF ‘HE 'WERE
: IN THE PLACE OF THE ENEMY, OR THAT THE
TERRAIN FAVORS A ‘CERTAIN GAPABILITY IS,,
,INSUFFICIENT JUSTIFICATION : :




i

| ESTIMATE OF THE TERRAINl
3 ,MISSION

I

(Express, if practlcable, in terms of the terraln and
~ staked out on the map.) . R .

. POSSIBLE PLANS OF ACTION

a. Enemy (name, without d1scuss1on, poss1ble enemy
7 plans of action that will mterfere W1th the accom— ‘
i plishment of our m1ss1on) ,

- b Own (name, without: dlscussmn, poss1ble plans open .

to us that W111 accomphsh the m1ss1on)

. GENERAL TERRAIN ‘STRUCTURE.

"Drainage system. (Emphasazmg with a blue pencll,‘
- the stream lines on the map Wﬂl a1d m studymg,
terrain structure ) o

‘b Rldge system (Mark Wrth a brown or red _pencil

" the axis of the principal ridge lines on the map.
Emphas1z1ng the  drainage lines and. the rldge‘
lines on the map will be found a great aid to the
, v1sua11zat10n of terrain, since it brings’'in to prom-
' inence the ‘low points and the high pomts and‘
\ -makes apparent thelr mter-relatmn )

‘ DISCUSSION OF PRINCIPAL TERRAIN FEATURES. ‘
a.' List the pr1nc1pa1 terrain features of tactlcal impor-:

tance, considering generally the factors mentloned '
_in paragraph 4 b below. '

E b D1scuss the above-listed terram features W1th re-t

~ -spect to their mﬁuence upon

 Observation .
Field of fire"
Concealment
‘Obstacles. L e
Communications. - ; R -
Aga result of this’ d1scuss1on, determme the relatlve ‘
-, importance -of ' the 'principal terram\ features.
Search for a vital feature, that i is, one whose pos- -
session by us_or “whose denlal to the enemy is-
 vital to the success of the mission or the’ immedi-
‘ate “undertaking; also determme which terram-
features, while not vital,: are 80 1mportant as to-
‘be ‘considered key-pomts in the operatlon

/,O'Cons1derw the influence of the terrain’ not only upon'
the 1mmed1ate undertaklng but also upon poss1b1e




ter developments of the operatlon and the con--
- sequent: effect .of these developments upon the
. tactical” dlsposmons of our ovvn and fr1endly
troops } - .
-5, CONCLUSIONS 2
~ Line of enemy ac’mon best favored by the terram
. Line of our own act1on best favored by the terraln

6. CONSIDERATIONS OF DETAIL.

Inﬂuence of terrain on any speclal pomts of the detalled
plan of actlon or maneuver

'NOTE} The Est1mate of the Terram will normally be _prepared by S-2
s -and $-3 Workmg' togéther. .The Engineer’ can as51st materlally
in the preparatlon of this Est1mate . '




FORM 4
' ESTIMATE OF THE SUPPLY AND
‘ EVACUATION SITUATION

- -Issuing unit.
) , Place.
L " Hour and date.u

Maps Those needed for an understandmg of the estlmate

BASIC LOGISTIC FACTORS.
A. Tactical Requlrements, Own Forces (Informatmn

. from S- 3).
Sl ‘Present dlstrlbutlon of maJor elements of com-
< “mand. ,

2. Tactlcal lme of actmn under cons1derat10n
=3, Probable tactical developments under 2 above.
_+ a. Period estimated to carry out 2 above. .
- b.  Expected locations of : ma]or elements at
: : mtervals during the: perlod SRR
"B. Estlmated Materiel Required: - - 7

1. Amount of Equipment, by groups (Welght
. .square feet, cubic feet where apphcable) to be
‘embarked 1n1t1a11y o

2.  Amount of Supphes, by groups (Welght square
- feet, cubic feet Where appllcable) to be. embarked :
.1n1t1ally .

8. - Amount of’ Equlpment by groups (Welght
- .square feet, cubic feet Where apphcable) to be
embarked after first tr1p

4, Amount of Supplies, by groups (Welght square
. feet, cubic feet Where apphcable) to be embarked: :
o iafter first tr1p :
C Sources of Procurement
1. Base(s) of supply o
2. Equipment and Supphes avallable at base
1 a. Equlpment (Groups 1-9).

~ b. Supplies:- (Groups 10 13 1nc1ude Waterf
- “under Group 1I).

A"~‘~:»3.,ngqu1pment and Supplles a,vallable 1n theater of,
» xyoperatlon »

Equlpment (by groups)

' b Supphes (by groups) .- (mcludes Water
~ v under” embarked mltlally)

\ D Evacuatlon -
= 1. Estlmated casualtles - :
2. Adequacy of orgamc med1ca1 means




operatlons.
15 medlcal echelons

E Lmes of Commumcatlon' L

’ ,supply and evacuation.. . .
Rallways-—locatlon, capacity, condltlon, ,crltlcalu.
pomts, avaﬂablhty, s1d1ng and termmal facﬂl-
. ties.

‘Roads——corldltlon, capaclty, crltlcal pomts, avall- ’

10,

‘9@e‘wv

-_.‘Waterways——nawgable rivers and streams. s
A1rﬁelds——locat1on, condltlon, capac1ty :
: Transport

.9

,p’-‘i,‘

‘ Labor : : . “
a. Troop \and C1v111an labor avallable for em-

© 'a. Port fac1ht1es (SR :
: ;b Total tlme requlred to embark force

Amount of organic- transportatlon ava11able for

ability.

-

Number vof each type shlp avallable

' «“;b 'Number of each type ship requlred

“Amount of alrcraft avallable for supply and ‘
evacuatlon :

gt

Sde ‘Number of landmg craft and boats avallableh

fox: supply and evacuatlon R TS

S e

barkatlon,w oo o

' b “Troop* and cwlhan labor reqmred for em-

,barkation. o
Troops requ1red for. debarkatlon ‘

R
N Troops avallable ‘per-ship for debarkation

‘Navy - personnel requ1red for ass1gnment to‘ .
-Shore Party 0 ; AT
. Avallablhty of natlve labor for supply and ~
" evacuation purposes after landmg ! .

Embarkation: . =~ "

Latest date Whlch embarkatlon can begin

& 'ifThe max1mum “amount - of supphes -and " equip- -
. ment ‘which can be ébarked in the time allotteda :
" by the: Naval Attack Force Commander. . *
5Hydrography, terrain, and Weather as affectmg

supply and evacuatlon ' ‘







GENERAL FORM FOR A COMPLETE WRITTEN
OPERATION ORDER (Notes 1 2,3, ) -

N SR e T Issumg Umt
: R .. Place of issue.
: o S ‘ Hour. and date of issue.
;Flle No SRR ~ N
;CLASSIFICATION .
OpnONo. " -+

L Maps (Those\ needed for an understandmg of the
order). ; L :
TASK ORGANIZATION (The tact1ca1 groupmg of the force

‘

.into units each of Wwhich will be glven a m1ss1on 1n the sub-,

paragraphs of paragraph 3, )

(a) Task Umt Tltle, Rank and name of 1ts commander

. Composition of Task Unit. .
(b) Enumerate other Task Units in 31m11ar manner after
"~ appropriate letters (b), (c), (d), ete. ‘

' i " Each Task Unit will be given a mlss10n'1n ‘the cor-
' respondmg subparagraph of Paragraph 3. :

1 INFORMATION —Include approprlate mformatmn cov-f

ering—

(a) Enemy —Compos1t10n, d1spos1t10n, ]ocatlon, move—
: "ments, strength ; identifications; capabilities. Refer
to intelligence summary or report when issued.

. “(b) : ‘Frlendly forces ~——Missions. or. operatlons, and loca-

.- covering forces or elements of the command 1n con-
- tact; support to be prov1ded by other. forces

2. - DECISION OR MISSION (note 1). —Dec1smn or m1ss1on,
~ details of the plan applicable to the command as a Whole
and necessary for coordlnatlon

8. TACTICAL MISSION FOR SUBORDINATE UNITS (note
" 1).—Specific tasks' .assigned to each element of the com-
mand charged with the execution of tactical duties, Whlch
" _are not matters of routine or covered by standmg opera-
. ting procedure. A separate lettered. subparagraph for each

- ~element to Whlch instructions are given. - e
o _(x) Instructlon applicable to. two or. more umts or ele-
' . ments or to the entire command, which are necessary
- for coordination biit donot properly belong in another
,subparagraph Essential Elements of Information as'

, apply to umts of the command

i

tions of next higher and adjacent units; -same for



4. ADMINISTRATIVE MATTERS S &icd
" units concerning supply, evacuation, and traffic detalls
. which are required for the operation (unless covered by
standing operatlng procedure or administrative orders; in-
-the latter case, reference Wlll be made to the. adm1n1stra—
tive order) e

5. SIGNAL COMMUNICATION T

(a ) Orders. for employment of means of s1gnal communi-
"cation not covered in standing operating procedure )
- . Refer: to signal annex or s1gnal operat1on 1nstruc-
tlons, 1f issued. :

(b) Commiand posts/ and axis of s1gnal commumcatlon -
—Initial locations for unit ‘and- next subordinate
units ; time.of opening, tentative subsequent locat1ons
When approprlate Other places to Whlch messages
may be sent 4. :

‘.

oo

Commander
Annexes (11sted) C ,

D1str1but1on ERER 5{* T |
Authentmatlon (by S 3)

. NOTES .
1 "For forms covermg' paragraphs 2 and 3 or complete operatlon
orders for pa*rtlcular operatlons, see the correspondmg check lists. -
. 2. Complete oral or dictated operatlon orders follow g'enerally thls
same form fragmentary ‘orders conform to approprlate portlons .
3. a. See paragraph 3 11 for scope of each paragraph and sub- ‘
paragraph i
b. The form of the order, such as spec1al methods of mdentmg,
letterlng, and headmg‘ paragraphs and” subparagraphs, 1s of minor im-
portance L : .

]

B




,‘"oRM‘ 6

FORM FOR ARTILLERY ANNEX
(Should be prmted on. Artlllery Operatlon Over]ay)

: ANNEX _____________ TO OPERATION ORDER S (Orgam—
: zatlon) i
B U SRS Place o
o . T Hour. and date of issue.”
“File No SRS U
: CLASSIFICATION
" Maps .

,TASK ORGANIZATION

\

(a) T1tle ‘of each maJor groupmg of art1llery, rank and .
‘name of commander. = - o

Compos1t1on o

- (b) (List all other grouplngs Wlth approprlate letter as

3.

(c), (d), ete.) .

. (a) . INFORMATION OF THE ENEMY. —General mfor-

-~ mation necessary to give subordinates’a clear plcture,

_'of enemy’s situation; ‘also, if available, specific ‘in-

" formation of known or probable targets for'subordin-
ate. umts (Generally covered by reference to par. 1
of the Operatlon Order)

S / ‘
(b) Informatlon of fr1endly troops affectmg employment .
o ot art1llery of unit issuing order. .
(1) MISSIOII and.scheme of employment of artlllery,”
“of unit 1ssu1ng order. ‘
(2) Zomes of act1on or defens1ve sectors of umts to-.
.. be: supported

8) - Informatmn of ne1ghbor1ng, supported or sup-

" porting artillery. ‘ ol v

o (4) Informatmn of other umts or. agenc1es of value

) | tothe artillery.

() Topographlcal or geodetlc mformatmn not"
shown on reference maps. . .

; MISSION OF THE ARTILLERY ——Includlng area in Whlch_'
©itowill be prepared to mass the bulk of ‘its firés: Informa- =

tion concermng preparatlon or counter-preparatlon, ,When .
‘ known ‘ s ' :

(a) Tactlcal m1ss1on of each subordmate umt or maJoru
. grouping. v ‘
(1) Tact1cal m1ss1on of each umt (Separate sub- \
jparagraph for each.) | Zone of Fire. " : ‘
() Pos1t1ons (areas) Tlme of occupat1on (Shown‘ :

. on overlay) :
(3) Route'

of march (When appllcable)



(a)

(a)

oy

S ‘mmlStI‘atlve order reference
_\‘_‘lleu of par. 4.) e
(b) .

() “To'be stocked in dumps, et

®)

@)
(3) -vrBase, »check reference, -freglstratlon pomts
- (4) Reglstratlon, ‘times, restrlctlons _

(5) Survey—onentatlon P SRt :
(6) /ReStI‘ICtIOIlS on- reconna1ssance and clrculatmn h
“(7) ' Schedule ﬁres [ o
(8) Rates of fire. .

2(9) 1 Liaisom.. ~ -
( 10) A1r observatlon '
‘(11) - Meteorologlcal mesSages v
(12) Prlorltles grante(d certam umts;‘rover others o
(18)" Essentlal elements of information, - -
(14) Dechnatlon constant (Whe ' 3
- (15). Instructmns ot local. -securit

'Other. items may be. ‘added as- necessary .,3Not all of”
above will be necessary 1n a given order

Instructlons concermng supply, evacuatlon, traﬂ‘ic,'

\Ammumtlon : Ry a
(1) - Amount per umt (to be landed): T

,by admlnls‘l;ratlve order)

.'or to be reported (All unlts m artlll 'ry )

g

e Commander

.Annexes (hsted)
Distribution: -
“Authentication. o

A




FIELD ARTILLERY SUBPARAGRAPH OF A
DIVISION OPERATION ORDER

Des1gnat10n of umt - \' a :
,-General mission- .of the ﬁeld artlllery Length of
preparatlon ‘and general instructions concerning
. employment of local and general counterprepara—
- tions. ‘ P
; 'Mlssmns and posmon areas of subordmate unlts

" -Direct or general ‘support mission.

~ Special fire missions (as approprlate to s1tuat10n)

' General position area. Included only when spemal‘
* restrictions should be placed on locations. . _

~ Special instructions as: use of chemlcals, move-

“““ments, restrictions on reglstratlons, ete.

, 'Reference to ﬁeld artlllery annex When 1ssued



" FORM 8

F11e Notatlons
. SECRET (or CONFIDENTIAL)

' OUTLINE OF AN
‘ ENGINEER ANNEX1

Anneéz' _to Operatlon Order (Plan) No [

e s ENGINEER

Tltle 2,
" Place. .
Hour -and date.?f

|

Maps:

| TASK ORGANIZATION:

1.

~(a) Tltle of each ma,]or groupmg of englneer unlts, rank ‘
. and name. of commander ey

Compos1t10n R

(b‘)' (Similarly. enumerate other groupmgs after approprl-
ate letter (b), (c), ete.) - )

'INFORMATION _
~ i(a) Enemy L

(b)- Own forces.

~(e) Eng1neer1ng5

2.
- 3.

(1) Streams

“(2) - ‘Roads.
' (3) Materlals, etc
MISSION R

~-f(a) Tltle of each maJor grouplng of engmeers (Separate )

Jettered subparagraph for each grouping.) State-
“ment of the principal task, minor tasks, and detailed -
mstructlons for the grouping: listed. |

’ i 5: Instructmns apphcable to ‘two or more umts or ele-

* “ments, or to the entire command, which-are necessa.ry :
,for coordination but do not properly belong in another
- \‘subparagraph ‘such as: AR
(1) Control.- ST
{(2) Prlorltles of engmeer Work
-3 Essentlal elements. of englneer 1nformatlon

f(@)f Refer to admlmstratlve Order (Plan),. if issued ;

‘when necessary, give 1mportan
~ tails for. mternal ‘operation of u

mlmstratlve de-




o

: - Axes of 51gna1 comniunication (Where approprlate) '
- .of the engineer command and next subordinate units.
(c) . Initial location of command posts of the engmeer
e command \and next subordmate umts
(d). Time used v
,‘ ‘Signa_tﬁ?é
Appendices? o
Distribution® .
(Authent;catlon) 1°
NOTES (1) The purpose of the Engxneer Annex 1s to prowde a, means’

T '-of amphfymg the: information. and’ 1nstruct1qns per-
. taining to the engineer units contamed in.the parent
,Operatlon Order (Plan) Wlthout affectmg»the brewty .

" or clarity of:the. lat’cer The anhex ‘may be issued in;
. any, ‘form that will” serve the: purpose. When an Eng1—«

neer Annex is used the ‘body thereof usually contams g

part or all of the body of the Operatlon Order (Plan)

- ‘ .»1ssued by the ;engmeer commander, both are preparedv :

e under “his superwsmn, In the “form’ glven ‘above the'

s _Eng'meer Annex constitutes the complete \Operatlon\.
' “Order (Plan) whlch would be 1ssued by the engmeer ‘

190r

“trol is centrahzed é.nd hlghly/coordlnate
- of detail in'an Englneer ANNE
: 'duced conSIderably. R

The amount :
' normaliy be(ref-;"j

~(portant instruction' relative to use of s1gnal communi- .
cation when of .sufficient . 1inportance to the entlre
- command to: arrant repeatmg R

(2) The title of the Engmeer Annex should be the‘ ame. as

. that; of the Operatlon Order (Plan) to whlch e,nnexed
(3) TheJEngmeer-?Annex accompanies., the'

" hour ds, the' parent order or plan.

nt- order or
~plan- and . shouldy. therefore, bear ~the ame date and‘

(4) A Task Orgamzatwn table’ is not used when the tactlcal )

0 g'amc parts, /



FORM 9
COMPLETE ADMINISTRATIVE ORDERI‘ *
(Operatlons Ashore)

Issumg unit, ) "
_ Place of ‘issue. -

‘ Hour and date of 1ssue. -
,F11e No. , o ‘

CLASSIFICATION | | "
ADMIN ISTRATIVE ORDER ’Do accompany '
No. .=~ Operatlon Order No L

Maps (Those needed Afor an understandmg of thek'
order)

1 SUPPLY

8. Rat1ons
(D Supply pomt (s) 2--—locatlon and units - served
(2)-. Tlme schedule of dlstrlbutlon (may be sepa-'
‘ b rate) \ N
(3) Annex, plan of supply of ratlons (when is-
- . 'sued). L \,~/.,,,e1,,1

“b. Ammumtlon3 R i e

o (1) Supply point. (s)z-——locatlon and umts served.’

(2) Credlts—quantltles (days. or.units of fire)
e " allocated to  subordinate :units :for- stated -
perlod(s)‘ (In large umts, credits in terms
[;; of: types, calibers, and rounds: -will be-allo-
w2 v icated in the admlmstratlve order) '

(3) Dumps—k-—hmltatlons, 1f any, on stocks in
dumps ‘ BRI e L

Motor Fuel‘ - L RO N

(1) Supply pomts-—locatwn of umts served

(2) Dumps—-—11m1tat10ns on stocks

2 EVACUATION

Casualtles f -
@ Personnel ,
(a) Collectlng statlon(s) 2—locatlon (s) (dlé-;

cvision).
(b) Clearmg statm‘ (s)2
Lo sien). ,
: ‘(fo)i Hosp1tals (statlon, &S cuatmn, surg1cal "
o and convalescent) 2—‘—loca’mon '
b Burlal , &

@) Instructlons

S(@2) - Cemetery(1es)—Iocat10n (si .

: ocatlon(s) (d1v1-




Ce Prlsoners of War e L ‘ S
o) Collectmg point ()% locatlon(s) (d1v1s1on). k
" 7(2) Inclosure(s)—locatlon(s) :
(38 Respons1b1hty for evacuatlon
8. TRAFFIC o LT

Clrculatlon L g g

'(1) Des1gnat10n of maln supply road(s) g
S (2) ~ ‘Assignment of routes for speclal purposes,j,
co  when necessary. e :

o (8) Marklng of routes, when necessary

: ,'(4) Traffic priorities, such as troop movements,

R *rations, ammumtlon, fuel fortlﬁcatlon ma-

, s terlals, ete. - -
b. r,»Restrlctlons e
© (1) Limits of dayhght traﬁic -

(2) Blackout hne '

‘¢.. Control. -
C (L) Trafﬁc control posts, When necessary-—loca-
., .. tions. ’ ‘
: ‘(2) Officers’. control statlons, When necessary—-lo-‘
: catlons

‘ d. Constructlon and mamtenance of routes E

(1) Roads—prlorlty of work on roads and brldges 5

’ ~ general character of mamtenance ‘bridge
- loads; coordination with road Work of hlgher \
“and subordmate units. T

(2) Raﬂroads——same general character of 1nstruc-
-tion as for roads, including yards and s1d-
(ings, (army or detached corps) K

4 \,‘SERVICE TROOPS AND TRAINS. FE
S 'Blvouacs, release, movements, spec1a1 m1551dk;“ at
.-~/ ments, etc.; when apphcable B

B, 'PERSONNEL
u‘a’,( Stragglers ' : L
Lo, Xy Straggler llne——locatlon T
S (2) Collectmg pomt (s)——locatlon (s)

b ~Surplus baggage —D1spos1t10n of 1tems such as in- -
.. dividual packs, and extra clothmg

c , ’Mall ——Collectlon and dlstrlbutlon
. ‘Shelter i
s ,1) ',Asslgnment




Whatd te.‘ o e b
£ Replacements e A
() Requ151t1ons—-—when to be’ submltted

(2) A%lgnment—locatlons, number per orgamza;
thIl, date, and hour )

6 MISCELLANEOUS «
- a. Rear boundary——locatlon “
" . ‘Rear echelon of headquartersz—-locahon

e Protected areas_ (or zones in large commands)_—loca-
" t1ons, glvmg boundarles B

-2 d... Adm1n1strat1ve -matters not otherw1se covered

v

- E \,...
= B

o

o SO .+ . Commander.
Annéxes: g o B
’ D1str1but10n )
;Authentlcatmn (by S-4)
, NOTES B .
1. The form of the order, such as spec1a1 methods of mdentmg,

letter1ng, and headmg paragraphs and subparagraphs, is of mmor im- -
) portance :
, ‘b Standmg operatmg procedure w1ll obv te i he' necess1ty of
some items. -

€. Include only 1tems wh1ch are changed

20 Include hour and. date of opening if not- open already

‘8. Subparagraphs s1m11ar to b with: reference to other supphes and.' "
types w1th1n groups are added -as necessary :

A

I




(Landmg Operatmn)

o Issumg umt
4 - Place of issue, | ,
- AR Date and hour of 1ssue

FileNo., - oo

. ‘ADMINISTRATIVE ORDER } go acccomp?)nsé N L
EsTs peration Order ot _'._‘_________.\ :

i
n

No T |
| Maps (Those needed for an understandmg of the’
\ order) s :

1. UN IFORM AND EQUIPMENT (as’ apphcable) )
., This paragraph includes 1nstruct10ns as to amounts off'
‘supplies, classes 1 to 5, 1nclus1ve, to be initially -em- -
, barked for assault unlts, garrison, umts\vvlth assault
units, and garrisen umts not with assault umts‘ as
‘applicable. -Also such information as ds necessary
pertaining to amounts of supphes to be embaiked as
- Initial Landing Supphes Initial Reserve Supplies, and
. Beach Reserve Supplies. A 'separate. sub—paragraph‘;
1may ‘be 1nserted to: prescrlbe the dmform for debarka-,' :
: Ction. - o ‘

2. j'SUPl'LY : . i A |
a. General -—Statement regardmg 1n1t1a1 adm1mstra- ,

.. -tive procedure as necessary or to fix respons1b111ty
o unt1l the capture of a spemﬁed obJec‘ PO
b In1t1al Landing Supphes ‘ :
(1) Rations.2 & .

(a) Amount to be carrled‘ by deb' klng per- ‘
: - sonnél—a  special - subparagraph for -

task groups when necessary ;; K
(2) Ammumtmn—-—Landmg R SR ,

. /(a) vArt;llery “except AA (normally pre-fv
v seribed loa s).. : U

, ;(vb) , ,AA Artillery (number of roundsgor umts .

o o of fire). : S

e) Infantry Units, PR RS P

S (d) Other units in special Iettered para-‘

PRI i graphs 1f cons1dered necessary ,

(3) i ;Water o -
EA (xa) Manner and source of suppl,.qs;f




utmg pom 8. A

( \ (c) Reports from lower’ echelon '
' (B ‘Gaslolme and Oil —Manner and source of sup-
o ooply i
(B) ,:Med1cal Supphes —Manner and source of sup-
.. ply.or reference to med1cal annex 1f pre-
p ‘pared.’ , \ DR
(8) deps L e :

o(a) s Spec1al 1nstruct10ns to spec1al task;

R grdups
(b) In1t1al reserve supplles on beaches

(1) Ammunition (expressed in units of
-+ fire for various weapons.) .

2y, Water (number of’ gallons per man .

A

3 -and type. of container).
(8 Ratlons (number of days and
types) O ‘

~’(4’) Gasolme and 0112

© 8 EVACUATION v

Casualt1es
(1) Personnel
(a) “Manner in' which \each task group is to

ro effect. evacuatmn and tq. what 1n1t1a1 f
' - point. oy ,
(b) Reference to Medlcal Annex, if any ,
(2) Vehlcular —-fcollectmn and d1spos1t10n—-re-
: :ports. -~ -
“(3) Ordnance—collectlon and dlspos1t1on—reports

. Bur1al

I Pr1soners of - War

@) Insfructlon

(2) Cemetery (ies). ——-locat1on (s)

Salvage —Collectlon and dlspos1t1on—reports
Captured mater1el —-Dlspos1t1on—reporbs

). Instructmns govermng collectlon and handlmg i
,:’ 2)- Instructmns govermng captured\ c1v111ans

- (3) Reference to special instructions contained in .
’ Intelllgence Annex of Operation’ Order, if =
| any..

f : '_ "'C1v111an Control

() Evacuatlon, 1f any, from spec1ﬁed areas
(2) Restrlctlonsllmposed R PR
(3) Reference to proclamatmn for c1v111an contr“




Prlorlty of nding ‘supplies equlpment s :
b Control 'and Circulation’ Ashore By whom dlrected»\
. 1ncludmg priority - of movement C e

. ¢ "Construction- and Maintenance; -~ . .
(1) Roads—prlomty of ‘workon roads and brldges ;
: general chatracter of mamtenance bridge
R - loads; .coordination Wlth road Work of hlgher{

- and subordmate units.” -

(2) Rallroads—same general character of mstruc—‘
~tion as for roads, mcludmg yards and sudmgs ‘

| (éy Other.?
5. TRANSPORT
General

b ’ " Beaches.

(1) Instructlons pertammg to special equlpment

such as: bulldozers, tractors, and ¢ranes

: v “which may be requlred to ass1st beach traf-
Vo S ﬁC

[ Tralns
(1) Informatlon regardmg transport of hlgher
~ echelon,

(2) Instructlons pertammg to umt transport of
: . lower echelon L
'6 PERSONNEL
Stragglers
(1) Straggler hne—locatmn .
4 (2) Collectmg pomt (® ——-locatlon(s)
b« Surplus equ1pment -—Dlsposutlon of 1tems of organ-’

izational and personal equlpment not requlred for
-operation.. - . [ , : e

~"Mail. —Collectlon and dlstrlbutlon Lo
d Strength reports —When to be submltted and as of
- <. what date. - - L R ,
Replace‘ments ST T e
: @y Requ1s1t10ns——when to be submltted VR
I'J (2) Ass1gnment—locatlons, number per. orgamza--
. : tlon, date, and hour. ’
‘7 MISCELLANEOUS m

Shore parties (Instructlons covered in this para-
- graph will usually pertam to matters ‘not covered'»
by existing:SOP.) .0 -,

“_(1) “Composition and allocatlon




"’Spec1al 1nstruct10ns
i « tion: of activities. - : S »
‘;‘(3)‘,',Allocat10n of personnel from hlgher eche]on,
-0 if available., -

4) 'fInstructlons regardmg deta11 of- add1t10na1 per-
. sonnel, if available. SO

| (5) Reference to Shore Party Annex if any
“b. .Beach masters. ‘ = ‘
(1) Names of officers ass1gned to such duty for,
: ““each landing area and transports from Whlch
e assigned. . S .
(2 ) Special 1nstruct10ns if any
. Rear Echelon CB (s)—locatlon

Admlmstratlve matters ’not otherw1se covered

)‘,:,f‘ iy

.

L

Commander.
Ann’éxes: L
Distribution: =
Authentication:

NOTES

/. 1. a. The for of the order, such as spec1a1 methods of. 1ndent1ng, |

lettermg', and head g‘ palagraphs and subpalagraph s of nnnor im-

portance. S :

: b. Standmg operatmg procedure w1ll obv1ate the necess1ty of .
'some 1tems, particularly in paragraph Ta. B .

Include only items which are‘changed :

2 Slmllar subparag'raphs added as necessaly

3 Only such paragraphs and sub-paragraphs as’are : 'eeded for the
‘ admlnlstratlve order w111 be ‘used; those mnot requlred ‘will' be ‘omitted,

lWhlch w111 necessxtate approprlate change 1n numberlng ‘oi' paragraphs

Y




“FORM 11" ' |
A\ WHEN THIS FORM IS FILLED IN IT WILL BECOME RESTRICTED‘ .

UNIT PERSONNEL AND T’ONNAGE TABLE

e

To be embarked on USS

Troop Ofﬁcers ______ I Troop Enlisted . ,

‘ , _Llnea o ‘k e S‘qu'are Cubic. | Weight
L No.| oo o il S0 7 [ Feet Feet | (Ibs.)
11 BAGGAGE PR Lolx i)
|88 | 2] OFFICE EQUIPMENT* R I
2= J 3| ORGANIZATIONAL INITIAL. |  -.
168 1 | COMBAT EQUIPMENT* ' x! C b
-1 | 4] TOTAL, Lines'1:3..- = " ~. % | 7
3 | 5 "ORGANIZATIONAL EQUIP- ~ [
<o | MEN Ll ox N
| S [ 6] SPECIAL .EQUIPMENT* X. T
z< | 7| BAGGAGE NOT RE- . T . ‘
MO | | QUIRED ENROUTE ) T x .
‘Y. ]»'8 | TOTAL LINES 5-7 ' I x |
L wm | 9| HAND CARTS | 1
=8 |10 | VEHICLES = T T
> © [11 | TOTAL LINES 9-10 [ S
12 | TOTAL WEIGHT OF PERSON- | RN
o . NEL—@224 lbs. per. man" | X X
Sl |18 ) TOTAL Lines 4, 8, 11, 12" :
|7 . OTHER SUPPLIES AND REPLENISHMENTS
T s AMMUNITION (Small Arms)y | x|
- |15 ENGINEER - . .. . . |- x
' | 161 GENERAL SUPPLY Cx
|3 717 | MEDICAL ~ - .- X
;E“‘: ©. |18 | MOTOR' TRANSPORT X
B2 19 ORDNANCE _ 1 % X
&S 20 | POST. EXCHANGE | x
& 121 | RATIONS (Special-G, D, K, etc) I x .
|77 {227 RATIONS (Other than above) T x ”
| . 1231 SIGNAL x
© | 24| TOTAL LINES. i 23 X
‘ 25 | HIGH EXPLOSIVES X
|77 1726 . PYROTECHNICS = 1 x
E 27 PETROLEUM 'PRODUCTS I x
| 28 Loz g
' |29 GRAND TOTAL——Lmes 13,24, [ N
| ep,26,27,28 . R

I 30

f TOTAANLSWEIGHT IN LONG

' x

WX

A mamiest will 'be submitted with thls form mcludmg all equlpment*

- entered in Lines 2,3, 5 and 6.

NOTE This form approved by ‘Commandant of ‘the: Marme Corps..’
" 13 Apnl 1944 forvmstructlonal purposes ;

EEN
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ORGANIZATION L

" Line

BOx No.T A

. Deseri ption =

i - No.




~ FORM 13 ' SUPPLY LOADING ANALYSIS

'EMBARKED ON ......... T
PRIORITY 1 || PRIORITY 2 PRIORITY 3 | .~

7 |INITIAL RESERVE|BEACH RESERVE DU
~ SUPPLIES = (|GRAND TOTALS|
"Wt.in || No. | Cu. |[Wtiin| .
Cont.| Ft. | Ibs. |

=1

T

| TYPE OF /[Amt.|| LOADED ON |~ T
 SUPPLY || per |- VEHICLES . ||ISSUE TO TROOPS
e - | Cont-li "No. | Cu, |Wt.in|| - No. | Cu. | Wt.in

. SUPPLIES_
‘No. | Cu..| Wt.in) , No.| Cu.
Cont.| ‘Ft. ~ Ibs. (| Cont.| Ft.| Ibs.

AN

o |lcont:| Fio | tbs. || Cont. | Ft. | Tbs:

|| T

[




 FORM 14\

A

DEBARKATION PRIORITY LIST

ORGANIZATION L

'*EMBARKED ON USS

B " Priority E
* Number:

\ Description

Organization .

- Use. Number

Vehlcle KR

| Driver -
- ~ - .

N N

e N
SRS A
SN
= S
b

NOTE:

* To be ﬁlled in by TQM. - S
Thls form approved

N

by Commandant of the Marme Corps, 13 Aprxl 1944 for mstructmnal purposes

A



o FORM 15~ .-
. ForwARD G =180
. ) N\
: \[2—‘0“_ .
Vi > ek, ,
- @ |\ e
L e\ st .
C .| \/4-ton \ s .
4 . fl'ruck
. ~ Wpns Co i
s , . LN
_____ U VAR
1
N . //1
/AR
| i ‘ 2N [
. a-ton Trick o ‘ ,
\ Ist Tank 1 N =
' N L > R
\ . Battalion , " o
* 7 o S
\ . + / ca b 5
N EAE !
\ / i .
' N/ t '
i \x/ v ) ; P
| 3 ~- 4 i
2.v2-len 2/ 1/2-ton\| 2 12-ton) |; e
.~ Truck ~ /7 Truck® ] | N
N ol ’//, ) . 1 e g
Lt e NE
/" 1st--Tank' <
S ! * Battalion ;
by R
- /
1s
\ [ A L
: 160"
; ! \ ~ ’ )
i , 440" T
. ‘ /
I3
i s : \
. . “
: ) . . Lo . H
‘ ‘ ST el T
: 01 Hold ‘Section T -
w0 woo st Platferme o 0
U007 Clearance: | 106" ‘
p ) - "Square ft: | 1479, -
: "Cubic- ft: 15529
' / L o / P |
/ . , ;
" Ll ey ) "" v N . : ,"\""
' c . STOWAGE PLAN .
' S T (sAMPLEY
o “t v ‘ g ! ! e
RD 38507 . _ oA




FORM\16

LOADING SUMMARY

Sheet No . s

DATA bN CARGO SPACE :

e

‘ : ) DATA ON MATERIEL TO BE LOADED -
‘Hold - L Capaclty ’Organiza‘rtiqn . Type of Matenel B Amount : :
v &" T — - o - - - i B PE— " R T
latform~ |, Square | Cubic ‘ Square . - Cublc | Lbe -
Nos. | . Ft. - Ft. ~ _Ft. Ft. | 9%
Nos R S ) o B
AN by

Make specxal notatlons on reverse Slde

& hls form approved by Commandant of the Marme Corps, 13 April, 1944 for mstructlonal purposes




FORM 17 -

" _Mess

5 nght Tonks )
l 2'/ k-;l'on Truck
Truck :

4 [-Ton

e "f/, ;Ton Trucks

/- Supplementary.

22 ,X 30

Equnpmem

Eqmpmem

‘7‘\ ‘ . /B'OOm . // :

‘5 2% -Ton Trucks: i
<2 7Y —Ton Trucks

3 37mm Guns

Troé‘p

3 Amrnumhon

Mogozme ;

Troop‘ ’
Spoce

8 v, — T_oq Truck

Ton Truck

.37mm _ Guns
Combot Equupment
Comp ; Equlpment

. $perc|al . E.qqi;pvfi‘}gy

“Hold ™2 " Section

PROFILE LOADING PLAN (Sumple)

‘Bos'ns *

Hold #I Section .

Stores




_ MEDICAL ANNEX - ) r
Annex o to Admmlstratlve Order Nd i (Orgamza-

‘,,tlon) R It o SRR " R e
P P G 2 ’ Issulng unit, “

: BN SR “Place of issue, ‘

: ‘ e f R Date and hour of i 1ssue o

: Flle No SRR SHE L

;*CONFIDENTIAL

1 JATTACHED TROOPS.
p Medlcal detachments not normally attached
b Medrcal equlpment and mstructlons ;

2 'MEDICAL BATTALIONS. e
Sooa. ‘Medical: equ1pment and 1nstruct10ns

B T SANITATION. ’ PR ‘
" -This paragraph should contam in addltlon to 1mp0rtant .
_ considerations on sanitation; ‘any pertment data on, loca]
- diseases and their preventlén T

4. EVACUATION. : ,
~ Enroute. e :
e "(1) Method. of dlSpOSltlon of. casualtles and ‘non:
: | effectives” enroute ‘as on small shlps Las. LST;

or on large shlps as’ AKA or: APA S

b. .‘,After Landmg LI LE T NI TR
(1) On the Beach. KEUTDES RPN v
~(2) Collectlng Statlons——Locatlon an
- Opening,* o e : e
(8) Field Hospltals and d1v1s1on Hospltal—-Loca- Lo
“- L tion and ‘time of openmg , o
-(4) - ‘Evacuatlon Policy “i.e, the length of . tlme o
o patlents will be held m theater “of 'peratlons .

s ,"

r‘)" ShlpS, to Whlch all cases needmg s"urgeryimay k
.- ber evacuated, or as. ambulance ships which '
- will render treatment but no definit e surgery.

, (6) )i Evacuatlon reports to Whom and when
f~5 MEDICAL SUPPLY L)
- Imtlal supphes Where obtalned

b Resupply ‘where and from whom obtalned




MEDICAL COMMANb i
Semor Medical ofﬁcer, troops locatlon aﬂoat
‘»b Semor Medlcal of’ﬁcer, troops—locatlon ashore. ‘

Cpo : PR e PR

' TR Command;i’n’g ‘Oﬁicér. L

Yy

Annexes: - B Tl
Distribution:” - . - -
Authentlcatlon' (By the chlef of 4-sect10n)

N




CLASSIFIGATION, |  Hour and date of i issue.
"Maps (Those needed for an understandlng of the annex)

1. SUMMARY ‘OF ENEMY SITUATION. —~Refer to,
.~ Situation Map and S-2 Report for detalls

; 2 : ESSENTIAL ELEMENTS OF INFORMATION2

8. RECONNAISSANCE AND OBSERVATION MISSIONS» :
~ . (to include areas to be observed, specific 1nformat10n
, des1red ‘and tlme and destmatlon of reports) 8. .
“a. -Aviation. - el
' (1) Reconnalssance m1ss1ons
' (2). Balloon observation. . ) ,
(3) ‘Photography ;. include areas, locahtles, and
o+ objects to be photographed ~with' relative: -
'.' - . importance of objectives in each area, and,\
© 207 seale of photographs and number of prmts
S des1red
“b. Ground reconnalssance and securlty detachments,
- direct active: measures to obtaln 1dent1ﬁcat10ns, ’
- when essential.’ : .

v

1

I

Observatlon posts RO :
Subordlnate units in’ contact Y dlrect actlve meas- :
sl ures to. obtain 1dent1ﬁcatlons when essentlaI
e Fleld artlllery ; n TR R
o Antlalrcraft artlllery R :
'g. “Air warning service; 31gnal 1ntelhgence serv1ce 1n-_
- . tercept and posmon ﬁndlng RIS -
h. - Engineers. . - : e
- i. . Chemical troops. el R
X ‘Instructlons pertaining to two or more 1nte1hgence .

e agenc1es of the umt such as routlne 1nstruct10ns

‘4..«1:.MEASURES FOR HANDLING PRISONERS AND :
- CAPTURED DOCUMENTS. ' -
~a. Prisoners, deserters, and other persons 1ocat10n of
o sortmg’ and examining stations; manner of send-"
- ~'ing prisoners to the rear and the extent of ‘delay
“ permitted at -lower headquarters spe01a1 reports
and classification of prisoners desu’ed
_ b Documents and captured material, S N
( 1) Prov1s1ons for collectlng document "anner of'
" sending to the rear, with delay pe 1ss1ble at”
,lowe headquarters for exammatlon or usé




./fformulate the detalls of “a plan They 1nclude q

(2) Par _cular klnd of materlal requlred for exat-
.+ ‘ination; manner  of obtaining ‘material

(through 1ntelhgence personnel with troops

,o or from - salvage: ofﬁcers) and ‘manner of
: sendmg to the rear.

b MAPS AND PHOTOGRAPHS —Llst maps and photo- .
- graphs (both vertical and oblique) that will be sup-" .
plied; with number of each class to each unit (When
. not covered by regulatlons) ; 1nstruct10ns concernlng
- special. requlsmons and distribution. - :

6. COUNTERINTELLIGENCE —Include counteresplo-. :

. nage, censorshlp, press, camouflage, and’ propaganda,
any change. from standing instructions concerning
 special requisitions and dlstrlbutlon or of . spec1al
“interest to the command. - o L

| 7. REPoRTs AND DISTRIBUTION.‘ ‘i e
“Period to be. covered by routlne reports and d1str1-
butlon ’ .

b Spec1al reports requlred from bordlnate unlts (1n- /
S formatlon to be sent tlme to e made etc J. :

Ny etC) . L
oda ,:Dlstrlbutlon of routme and l )
A higher ‘headquarters. L

e.  Distribution of 8-2, 51tuat10n maps
 same asroutine reports) e

f _Perlodlc or special’ conferences of ‘S- 2 oﬁicers Who :

i

s to attend tlme and place of meetlng

Dlstrlbutlon' b
" Authentlcatlon (by S 2)

B

NOTES

procedme and whe oveled need not be 1ncluded in the annex Omit
k_any subheadlng und “W}}lch there is: nothmg to ‘bé directed’ or requested:
“2. The essentlal elements of lnformatlon ‘consis 0 hat mformatlon
of the enemy, ‘of ‘the. terram not under our control of meteorologlcal '
condltxons in territory -held by the enenﬁy, ,Whlch a.¢ mander needs in:
~order to mahe a sound "dec151on conduct a’ maneuv S ,aVo1d‘ surprlse, or
‘ ue tlons relatmg to,
“enemny capabilities; other 1nte1110ence speclﬁcally desn‘ed by ‘the- ¢om- . -
mander, and mformatmn requested ‘by other, units.
) 3 To agencles other than those attached to or%_ormmg {)art of a
.‘subordmate umt L L ,
‘4, Use.a separate subparagraph for each subm n,ate‘unlt and 'in-
xclude thereln all reconnalssan ‘ ions P Ny -




SIGNAL COMMUN ICATION ANNEX\

‘ ties in. the area. .~ ... - ,
; (NOTE Where other annexes are used refer to those an-

: Annex To Operatlon Order No. (Orgamza-
'tlon) Sy R T L
CTitle. AHCE
Place. -
Hour and date of 1ssue. .
‘File No. _________________
CLASSIFICATION
Maps. e

~(a) Such 1nformat1on of the enemy as is necessary
for communication’ personnel Include knowledge of

" enemy signal 1nstallat10ns and probable enemy s1gnal
_intelligence. = - ;

(b). Such 1nformat10n of frlendly troops asis neces--

- sary. for, commumcatlon personnel ‘Includes com-

mander’s plan” of “attack; boundaries between, umts,

" observation posts, axes: of signal commumcatlon and

locatlon of command posts, medical and; supply units.

requiring s1gna1 commumcatlon, ‘and “information

relative to any. ex1st1ng s1gnal commumcatlon fac1h-

e J nexes where operatxon overlay is used, refer to
that overlay ‘Thls w1ll greatly shorten thzs
paragraph ) :

4 Y

3 General plan for the 1nstallat10n, operatlon and mam-,
:. tenance of’ s1gnal commumcatlon I spec1al cons1d-
erations require an hour to be fixed’ for the:e 'tabhsh-
.ment. of s1gnal commumcatlon, thls “hour’ Wlll be
- stated. : : :

(a) In’ orders of a brlgade or: h1gher headquarters,
gNe ‘the detalled instructions for that signal company .

" ‘or- signal battalion in subparagraphs below Ifa);

o message centers).

'lower unit, follow’same outline: . .

- shore) O : : :
e (4) Vlsualycommunlcatlon (1nclud1ng shlp-to-
, shore) ' :

(D Message centers (mcludmg*

v

q2) Messenger serv1ce. SN .
(3) Radlo commumcatlon (m ',udlng )Shlp-tO-

(5) “Sound Warmng system



(D) S‘i’gna‘l intelligence and air warning

_service.”
‘ (8) Slgnal supply.
S(b)y CT-__.._ (same headings as shown under para.
a). .
(¢) CT. .. (sarne headings ‘as shown under para.
a) . - B .
(d) ......... (same headings as’ shown under para
ca). , -

(NOTE:‘ If annex is written by a umt lower than a brlgade,
give orders for approprlate subordmate units in
‘b, ¢, and d;) o . .

(e) Artlllery regiment (or attached or supportlng
artillery units). ,

(f) - Similar instructions for any other tactlcal units
operatlng directly under the organlzatlon headquar—
ters. 2

(x). Instructlons applymg to more than ‘one unit.
These instructions are listed in- separate subpara—
graphs, each covermg a. separate s1gna1 communlca- ‘
-tion agency.

4. ‘PI‘IOI‘lty of s1gnal troops on roads locatlon of 51gnal
supply distributing pomt or. depot special instruc-
tions' relative to the issue of signal supplies.- ’

-5, (a) A statement 1nd1cat1ng the current 1ndex, of
. SOL

(b) Locatlon of d1v1s1on 51gnal office If not at
division command post, or where signal officer can’
be located. (Location of communication officer in
. lower units.) ». R
C(e) Effectlve tlme zone R

. R Commander.
Appendices (List).. ' |
Distribution:
'Authentication (by S-3).
- - NOTE

i ¢ . .

~ For further clar 1ty, enclosules contammg a 51gna1 operatlons overlay
" giving  detailed 1nformat10n of location of- 51gnal units and. command, -
posts and charts illustrating such items ‘as radio nets and circuit dia-
grams may be included with the annex. These items may be APPEN-
DICES to the SIGNAL ANNEX.. . '







FORM 21 = g
LANDING SCHEDULE : .
'Appendlx R Annex S to Dwxsmn Operatlon Plan No. R, '

it LANDING SCHEDULE
f, File No. ____J_-;__'__'__.r ‘ S
\?CLASSIFICATION . R -
- S T ST Mar D1v.
R TR ”Place o
- o : L ‘-Date and Hour -
L LANDING SCHEDULE T R Marme D1v1s10n _
,\“ N ' ” . Boatl \ ,:' \ ‘ ‘ ‘ R ) o i k
v Landing ‘ Bea‘c}} | or'LVF |  TROOP UNIT o ,Timejof
* TeamNo. | e  Group No. | - .| Landing
14l : Red-l .| - 11 1st Bn, 1st Marlnes, re— " “H-hour
Lo o e inforced . SR R .
. (Other orgamzatmns) L e !'

R (over)




b

OF BOATS

Ship T » Ships Furnishing

‘i Embarked | Troops and Equipmept ; Beaeh | ' Boats as Required
" "APA-1B A Co., Tank Battalion ‘| *~ Red-1- - -APA-15, AKA-6
-~ | (Other organizations) | - ° o R
. s+ Commander °
Dlstrlbutlon :

ﬂAuthentlcatlon.’ (by S—3)

NOTES
The boat group ‘is usually orgamzed :t'or the ﬁrst tr1p of the

A'boa’cs only, and is ‘numbered  the same. as the landmg team it carrles

ashore. It 1ncludes the boats. carried by the APA on whlch the' LT 1s

_embarked, supplemented as (requlred by boats from other - shlps The
boats available to form each Boat Group are shown in the Boat Alloca—

tion Annex. These speclally orgamzed boat groups are normally d1ssolved

;otherw1se dlrected . . o y,
k2! These forms are prepared in consultatlon w1th Navy personnel
~aft;sr the plan of Iandmg has been determmed

o . ,.'3‘., In con]unctlon wﬂ;h these forms, the followmg may be appended
"Boat diagrams mdlcatmg locatlon of personnel and equlp- :

}ment Wlthm each boat. .

© b, Boat ass1gnment tables 1nd1cat1ng the orgamzatlon of boats

"mto boat d1v151ons and personnel carned in. each boat.

Sketch of landmg beaches \

(over)




FORM 22 o
. ' BOAT ASSIGNMENT

BR[| penomet vt ot |

N

Formations
i Co




5"-%&%

DEBARKATION AND APPROACH SCHEDULE ‘f )
BOAT (LVT‘) GROUP NO.-._-__-_, APA NO.-_-_____
AR SRR SIDE ‘

1;’ BASIC INFORMATION :
' Lineé of departure tobeach: .:.... B .yds Course. ... ...l - '
'Control point to line of . departure calh] .yds,/Course R
Rendezvous areas to control point: . AU .yds Course RS
* . H-hour: ...‘.'_J.“;D-da, v Cote s
2. METHOD OF PROCEEDING FROM RENDEZVOUS AREAS
o (As a boat (LVT) group or separately by waves, etc)
E T TSR NS PO SO S B S
3. ,BASIC TIME FACTORS o o f
" a. ‘Hour of landmg. o wave ........ S e
b, Runnlng time of........wave from rendezvous areas to ‘beach
ovat o knots oo Ll e e e e :
A wave leaves rendezvous areas’ (a mmus b) : p
. d. Tlme last loaded ‘boat (LVT) clears transport to tlme of Ieav-, ‘
ing rendezvous areas
e. Hour. '... ... L'wave must clear transport (c mmus d) ;

"f. Transport debarkatlon interval . ..., .. il ol

g Latesu hour to start lowerlng boats (LVT’s) (e mmus f)

4 DEBARKATION, SCHEDULE.., , S
Boats ) Wave - . ‘Alonés‘ids Clear‘ B
@V | Ne. . | - Prmclpal Unit oy el by ] Remarks ’
? : DR il : RN
(Insert Boat |* . L , - [ R (Usually state -
© (LVT) No.) . R SRR 7| here “the - time- -
S C R SR RN CE - | each wave com-
I IR, C ) - pletes. loadmg)
‘1» \ *
AN :
- : \ : N R ,,,'_,/ -
5. APPROACH SCHEDULE NOTE: @t 18 usually better to make thm ‘
TR LT BT . before . making the Debs.rka.tlon
r o <. % ' Scheduld.) : .
\ Hour to Teave T Hour to leave’ : Leave'llne “Land o
’ ‘rendezvous . - | - control point: |  of departure ‘| R !
N R REON R B - T B o RN -
v S ] ,' . 4 B PR I I EUERRES T st Wave landa
1“ Wave I SR IS [ & R ;|'at “H:hour,. nor- «
oo2d Wave oty o R IR TR mally P
CosdWave |t ol TR b S
4th Wave - K R ‘L 2 ISR I B : B
~ B5th,'Wave . ., IR
. 6th Wave .~ " AN
R e




;“FORM 24

S ANNEX
e : LANDING DIAG,A
: '. . Formatlon No 1
Tile No __ R N s Dot
‘CONFIDENTIAL L e T
CWAVE T e
B No 1 ‘ “ ) \/ R ‘ : ‘ i v,‘ ] ,\_’ . ‘ ; 1
o ) ) BD_Z ; , } . ; BD_]' o~ l .

N

LVT-21 f s LVT 11 |
LVT-22 LVT-23 L LVT-12 LVT-13 |
LVT-24 e S LVT-15

V'WAVE L e i

| LVT-41 \ LVT-31

) : e O :
LVT-42 LVT-43 e LVT—32 LVT-33

LVT-44 g LVT—45 : L\VT-\34'> LVT-35
,LVT-46 A i LVT-37

V-LEGEND R S 'NOTE: Bn comdr and Bnmeree -
~ BD—BOAT DIVISION : L ~boats not: shown in dla-; ;
* : A ' < gram o
o~—WAVE GUIDE ‘ L
BY ORDER OF LIEUTENANT COLONEL
D R S P S Ma;]or, USMC ,

IR TR I G0 e BnX. ..
‘Distribu'tion:,j T el IR
Spec1al e e L ] e e
«\Oﬁimal JmS e i B
7 MaJor, USMC S

i Bn-3 E

)

I8t



o 81 PERIODIC REPORT

SlREPORTl‘_ o
' ~From: . '(Hour”and Date)
“To: . (Hour and Date) .

‘Issumg umt R el
Place of issue, - . .,
S  Hour and date of 1ssue \
Maps (Those needed for an understandmg of the report)

\ STATION LIST et IR

2 ADMINISTRATIVE INSTALLATIONS FOR RE-‘

PLACEMENTS, - PRISONERS OF “WAR, STRAG-

" GLERS, AND REFUGEES -—Locatlon at close of and‘
changes during perlod '

3 STRENGTH OF THE COMMAND (by orgamzatmn)

4 CASUALTIES (by orgamzatlon)
- a: Killed. :
b Slck gassed and Wounded (subd1v1ded mto evacu-
ated and nonevacuated)

Captured
d M1ss1ng :

5. GRAVES REGISTRATION (status of burlals and loca-_i
. tion'of cemetemes) ‘

6 REPLACDMENTS (recelved or expected) o
7 PRISONERS OF WAR (captured and evacuated)
8. STRAGGLERS (by orgamzatlon) ' %

9 MORALE (show state of subordmate unlts 1f not un1- :
o form).. ,

2 10 CIVILIAN POPULATION (status of evacuatlon n-
. usual events 1ncldent to: control and admmlstratlon)

Es

ol L

i ST




NOTES (1) Subm1tted as ordered by the commande .

make. a complete record of the ex1st1ng' s1tuat10n and
. of the operatlons during the penod When any part
}of the subJect matter of the report can be shown
clearly on a map, this should be done. In such cases
© 'no: entry need be made under, the appropriate heading "
‘of the report except the statement, “Map”. Units.
smeller than “the “division usually submit one report
- based ‘on "the appropriate top1ca1 headmgs of the four
' sectlon reports (form 30).. When a marked change
_has occurred in any orgamzatmn, this fact will “be'
“noted, . .- v . - ‘
2) . Omlt any subheadmg under whlch there is nothmg to
report .




No. ‘

s 2 PERIODIC REPORT

SZREPORTl CreenT
: . _From A (Hour and Date)
- To:: (Hour and Date)
Issuing unlt g )
" Place,

. Hour and date of 1ssue

Maps

b

A

(Those needed for an understandmg of the report )

L ENEMY SITUATION AT END OF PERIOD 2 : ‘
Enemy front ‘line (or nearest elements) ——Locatmn v
- and nature. . - ,

Defenswe organization. —Trenches, emplacements,f )
- observatwn posts, command posts, obstacles, ete..

Un1ts in contact. —Compos1t1on of un1ts, with identi-

fications if known; location of their ﬂanks esti-

by mated combat: eﬁic1ency (strength trammg,
physmal cond1t1on, morale, : and other pertment

factors

o L

d. ,k Artlllery —Locatlon and. cahbers

2

()
YGR

. "‘Reserves and other forces capable of 1ntervent10n —

. Location, strength, compos1t1on, dispositions,. es-
timated combat efficiency, and where ‘and When
- they probably ¢an be eniployed. e '

E > f. Supply and - evacuatlon estabhshments ——Locatlon

: . and nature 0
‘ ~2. VENEMY OPERATIONS DURING PERIOD 2 o i

General summary —Act1on of - enemy force as a
“whole. =~ - '

(3
4)

@8y

9)

(10)

~(11)
a2

b Operatlons of component elements
(1)
@)

Ant1a1rcraft artlllery
“Antitank umts
Armored forces
Artlllery

Av1at1on, combat i
Av1at1on, observatmn, 1nclud1ng balloons
Cavalry \

Chem1cal Warfare

Englneers ';,ig L

Infantry S
Tanks. . ~
Adm'mst ¢ t1v elements




3. IMISCELLANEOUSZ .

8.

or changes since ' last report as. are’ not conven-
- iently included in b. above ,

Est1mated enemy casualt1es, 1nclud1ng pr1soners
Morale. , S : :
Supply and equipment.

. Terram not under our control.
, )Enemy S. probable knowledge of our s1tuat1on—

. Observation, reconnaigsance, prlsoners and docu-
“ments lost by us, inhabitants, ete. :

: /Weather and visibility, 1nclud1ng meteorolog1cal con-:
ditions in enemy territory. - '

Any enemy’ 1ntelhgence not spec1ﬁcally covered by
. headings of this report S

4. ENEMY CAPABILITIES —A dlscussmn of each of the
lines of "action open to the enemy which may affect -

the accomphshment of. our missjon, in the order of

" their possible imminence. For each. capability, the
‘geifect of -'time, space,- terram, present ‘known " dis-
" positions; ‘and other factors in the situation should be
“evaluated.” The earliest est1mated time at Whlch the
enemy can put each into effect should be. ‘stated.

]«the enemy of any eapablhty should be l

i

NOTES:

When apphcable, the possible result of the adoptlon by

(1) Submltted as ordered by hlgher authorlty or the com-‘
' mander To be supported by such ‘maps- and annexes
- as are mecessary 'to, make a “complete record of the
‘ex1st1ng' situation’ and of the operatlons durmg ‘the -
period. When any part ‘of the subJect ‘matter of the
" report can be shown clearly on ‘a: map, -this should be
e _done: In such cases, no entry need be made under the =
- Lappropmate heading of ‘the’ ort _except. the State~
ment, “Map”.  Units smaller ’than the‘ brlgade usually
' submit,‘one: report based ‘on} ther appropnate toplcal
'y‘“‘headu\lgs of the four section ‘Teports (form '80). In a~
. fast -moving s1tuat10n, this report may cons;st of a
. few essentials’ whlch can- be qmck’ly compﬂed a\d \
‘ : f"ra,p1dly transmitted.” -
,(2) "Omit any subheadmg under Whlch there is nothmg to
~ report.- . .

RN




g s 3 REPORT 1‘ '

; iFrom ‘ (Hour and Date)

- To: (Hour and Date)
. Issuing umt R
. Place, e ’

Hour and. date of 1ssue

No. .
. Map‘s

J

(Those' needed for an understandmg of the report)

;,'OUR FRONT LINE (or most advanced elements)
‘LOCATION OF TROOPS —Situation at close of -period,

1nclud1ng command posts, boundarles, and any troops‘
~in movement

‘INFORMATION OF ADJACENT UNITS AND SUP- |
" PORTING TROOPS. ' . e S

-”,F‘WEATHER AND/ VISIBILITY. o EOR
'OUR OPERATIONS FOR THE PERIOD:

a. UInfantry (1nclud1ng tank and antltank unlts)

mn-o =3

e Iy

. Artillery.
\'Antlalrcraft artlllery
; Armored units, 7
“Aviation. ~ | o
(1) Combat.

@ Observatlon;i ‘

L f,,.,‘, ,‘Chemxcal troops
L g }Engmeers
h.  Signal. -

o Mlscellaneous

. 'COMBAT EFFICIENCY —Arrived at by consideration

- of the status of training; the losses in officers, men, -

: ammals, and material ; the morale and any.other-con=.

- ditions peculiar to. the unit: con51dered “For, diVlsmns,;‘ N
. this report should 'show efficiency of combat regi- .
" ments; it may mclude other umts such as speclal? X
‘troops : S

";‘;\‘RESULTS OF OPERATIONS




- 'Submitted as ‘o
" ported’ by such m
to make a, complete'record of the ex1st1ng situati
“-and 'the operatlons durmg‘ the periodi” When' &
8 vpart of the s bJect matter of the report can’be- shoy
";clearly on a map,: ‘this should be done. . In such cas
no entry need be made. under the approprlate headi
of the .report’ except ' the: statement “Map.”. Unj
,.smaller thar the brlgade ‘usually submlt one repc
_based on. the - approprlate topical. headlngs of the fo
“section: reports (form 30) Ina fast moving s1tuat1‘
, this. report may cons1st of a féw’ essentials ‘which ¢

. be qu1ckly complled and rapidly’ transmltted '

Nofms:

‘(25 0m1t any‘ subheadmg under whlc‘h"fhere 1s nothlng
creport. 1o FIER

,,‘ !




g4 PERIODIC REPORT

S-4 REPORT 1 EEa
: ."From ;l : (Hour and Date)‘
k - Te: - (Hour and Date)
LT TIssumg umt \‘; .
oo Place, ¢

. : SIORRE '_f - - Hour and date of 1ssue i
- No. e ' , e
5 “Maps (Those needed for an understandmg of the report) .

LOCATION OF. ADMINISTRATIVE TROOPS ' AND
~ INSTALLATIONS. 2—Changes durmg and locat1on at
close of perlod

2 STATUS OF SUPPLY (all classes) ——-On hand en route,,

: o remalmng credlts, broken down into- the séveral -
-.classes, ‘and as necessary further broken down mto;
. impertant items.

3 STATUS OF. TRANSPORTATION ——By organlzatmn,
e ~ vehicles on hand serv1ceable and unserv1ceable re—,
placements expected

4 STATUS OF EVACUATION (men and anlmals) —(
- Evacuation during \perlod and casualtles on’ hand at~
close of per1od : :

5 CONDITION OF ROADS AND STATUS OF CIRCU-’
v LATION. =

6 ‘ SALVAGE AND CAPTURED MATERIAL ——-Amounts,‘f
g kmds, re1ssues, and evacuatmn of.. -

ACTIVITIES —Anythmg of partlcular 1mportance ‘or
of unusual nature R T




T ported by such maps and annexes as are necessary 1o
“make* a complete record ‘of the existing- situation and
‘of the operatlons during’ the penod When\ any part' :
~of "the subJect matter of the report can be shown
‘ clearly on & map, this should be done. -In such cases, |
'no entry need be. made under the appropnate head-
‘ing of the report except the statement, “Map.” Units .
“smaller than the brigade usually submit -one report
‘ based on the approprlate toplcal headings of the four
- section reports~ Omit . any subheadmg under whlch
- there is. nothing to report:
(2) Less mstallatlons pertammg to replacements, prlsoners
: of ‘war, _stragglers, and refugees (See pa1f2 8-1¢
Perlodlc Report.) A A \

: 139\




OUTLINE FOR UNIT REPORT T
| . UNIT REPORTl o

e ".\‘No.'gw‘ e “, ‘

o From: o (Hour and Date)
To' i (Hour and Date),
' Issumg umt SRS
-Place, ' i AR

: ‘Hour and date of 1ssue
',‘_Map‘s I AR : '
ENEMY: T
; ';'a'* Show unrts in contact 8o e : ;
b Show enemy reserves that can affect our 31tuat10n 3

e Brlef descrlptlon of enemy act1V1ty durmg perlod-
. covered by report.

'. d . _Brlef estlmate of enemy‘ strength mater1al means,
- .- morale, and hlS probable knowledge of our
. situation.- £

€. Conclusmns coverlng plans open to the enemy Whlch
s ccan affect: our mission, . 1nc1udmg the effect of
. time, space,’ ter‘ram, present known: ‘dispositions,
., and other factors, on, each such plan, and the
o ~earliest estimated t1me at Whlch the enemy “can

;- put’ each 1nto effect :

OWN SITUATION4 B : :
Cas Show our’ front lme or. most advanc ' "1ements3
b Locatlon of troops, command posts, bou, ar1es, etc 3

Locatlon of adJacent umts and support !

d Brxef descr1pt10n of our operatlons during perlod
coveredw by report 50 that" hlgher eadquarters
‘may grasp and understand quic
. 'presented.. The items that go to make up ‘the
s1tuat1on as of the hour of the report should be‘
shown on the s1tuat10n map. . ,

Conc13ely Wbrded estlmate of the combatr Zﬁimency‘
-~ of our. command ‘ ST

f Results of operatlons durmg the pe
’ _ the reports. ol T

3 ADMINISTRATIVE 5




.'ij.;b,. Casualt1es, classmed_ as's.
‘e F Prlsoners captured.” ‘ i s
d. Evacuatloh if. status is- other than normal

cer Locatlon of supply and evacuatlon estabhshments of
R 1nterest to hlgher\headquarters. Show on s1tuat10n
map.. , v

f. :Conclse statement concermng status of supply, e,
_ ratlons, ammunition, gasoline, and oil. Express
ﬂ in terms of days of supply or days of ﬁre, if

practlcable. e : v ;

" _‘g.r Condltlon of roads and clrculatlon in area of un1t ‘
Show graphlcally on. s1tuat10n map if practlcable. ,

4 GENERAL 6-——Such pertlnent comments regardmg the
‘ ‘situation .as 'may be approprlate and \not covered elsea :
. where i in the report o - Ea -

,'\I\ '~,’ , o \

(Grade and orgamzatxon)

4 /‘l ’,\;"

Commandmg.
i NOTES: * (1) To be prepared under the supervxslon of the chlef of staff :
' © i, orexecutive. . . : /
»,(2) Complled from data; submltted by S-2 i
3(3) Portray on 51tuat10n map if practlcable. L _—
- (4) - Compiled from data submitted by S-3. -
+(B) Complled from data. submitted by S-1 and. S-4
(6) To be used only when du‘ected by the commander or. the
executlve. S RN R




oo Journal t

'Organizati

f_ F‘roin::
+ To:
Flace

(Hoﬁf~:and date)
(Hour and date) - -

“SerialNo.
“Time
dated *

B

1

| ‘Incidents, messages, orders, etc.

e

Action taken *




NOTES:

®
,('3‘)

.‘(»4),

(1) The T

: orders, and_ similar matters that pertam dlrectly ‘to
- the section or unit. Coples of messages and other
' data pertalmng to the: section: or' ‘unit. and furmshed -
o by it for purposes of mformatxon to other sections -
.-or ‘units are not entered in the’ Journals The Journal -

L is. supplemented by the Journal file; this file contains.

“scopies - of all ‘messages, orders, and other documents_'
'arrang'ed in the order of entry in. the Journal ‘A ‘brief -
synopsis of the contents “of oral messages’ or orders

A should be entered in the Journal proper e
;Refers to time of receipt-or sendmg in thls ofﬁce

Refers to time information’ ongmated and thus kcalls‘
. attentlon to age of the 1nformat10n ) )

Followmg symbols may be used;’ M noted on sﬂ:uatlon
-map; - S, standard dlstrlbutlon at CP T, mformatlon
furmshed troops ‘




SFORM-31 . Lo

MARCH TABLE

_ MAPS:

MARCH

i CONTROL OF MOVEMENT

- i
AT I : B E Time | . . Earliest:’ : Latest
“Serial | Orgamzatlon and. Presentl | Location by [ - | Length{ . " . .7[ \Allowable : Allowable
No.. |- Commander -Locatlonl Routel hour—date l Rate Type | (Min.) *| Location | Arrival Time | Arrival Time .
- - s - -
| v
< ‘l B
.‘ l(, V» } <
2
I e =
N PN DI




" FORM 32!

Issumg whit {‘
"~ Place of issue ‘
Hour and date of 1ssue :

Gx'oﬁp No.
~ Troops

o

- Motor Transport = -

,

assignment .

‘ “‘pai'nt and
date and- Af'

b hour headf -

“Route from regulating -

~ point to entiucking )

' ‘b_bint

Entrucking"

point* aml

hour head

) »reaches ;

“Hour entl‘ucl(ing 5

begins- . o
* Hour lead leaves. -
- entrucking point

‘ ,‘k‘l‘%q\‘:‘qe i
3 fxon e.

,kv}t,ru‘clk;ing
"p»oin't'mi"

g ‘i‘n'it‘\ia’l‘ S

Inmal

pou*t'
ana
B

“hot,

. passes same head
i, ““’,\' O ; . v
: ‘;. " same. |, -] point passes
o o ' CMY i same
| ! . T, .,\""
¢ I
Ty ‘ ) )
i . A . \ .
R ' ' : AN :

Dlstrlbutlon e .
'Authentication N

Commander.' :

NOTES

o 1 Thls form w111 be used for a detruckmg table by substxtutmg
detruckmg' fqr entruckmg. T ¢

2 When an: operatlo’n 'ap ‘is used entmes in thls form are con-
nderably s1mphﬁed ; e o

oy




Issumg umt
Place of issue -
Hour and date of 1ssue

,Maps. A sl e B e
\hntrammg pomts. ..+ Detraining points: . "

Entraining 'p'oi/ilvtv,“_ . at o ] . Detraining Ijioiht‘(‘s_)"ji

e Departure . |* . - Anrival\‘

s | 8 B : T ERGi e —
RN A= Transportatlon e Dot ‘ i .
S8l rou m - R @ . De ramlng BTSN NN

g 5 . Browp B8 R O point ~B R
SEal B R A | g[8

E ; < ‘ o A ‘
a e ~ :
3 N e
g
sl R *f
» /l s RN EERE | 7
o ~|;I: I S L IR

Dlstrlbutlon : "5

Authentlcatlon g o o




'FORM 34
’ ' INSTRUCTIONS FOR THE PREPARATION
OF AN ABBREVIATED INTELLIGENCE PLAN

, In drawmg up- an abbrev1ated mtelhgence plan the first .
thlng to be considered and entered on the form is the period
_for which the plan is to be effective. This: perlod may be that
‘between on decision and the time when it is anticipated that
" another may have to be made, or it may be the perlod between-

dlstmct phases in dn operation. ‘

, The. second step i’ to enter the’ first essentlal element
of mformatlon in the appropriate column. - Proceed to analyze
. the-first essential element of information and enter the indi- -
-eations: ie,; enemy activities, or faets, which, if found, will
point toward or tend-to show. an affirmative answer to the
- essential element of information. Upon completion of analysis
‘of the first essent1al element of mformatmn treat the remain-

1ng ones in the same manner. . -

" After all of the essential elements of 1nformat1on have‘
been analyzed and indications entered on’ the form, list the
?agenc1es ‘to be: employed Consider the mdlcatlons one at a
time; and opposite each place a check ‘mark in the column
‘ headed by each agency which is to be ordered to search for

and report upon it.
Finally enter in the column, f‘Tlme to be reported” the
. hour by which you want information about each 1nd1cat10n

- The plan is then ready to be used as'a’ gu1de or check
“list. Its use should insure that each organization is instructed -

-to report upon information which' it is best capable of obtalmng

. within the period, and that a systematlc search is-made for all'.
-important mdlcatlons v .
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FORM 35

4

REQUEST ‘FOR REC_ONNAISSANCE

Flle N otatlons. B

" SECRET (or. CONFIDENTIAL)

From: .- >
‘To:r ..

~Title; -~ - ‘
Place, el oy
Date and Hour.

i

SubJect Request :Eor reconnalssance and mformaitlon.
1. It is requested that reconnalssance be executed 1n accordance w1th

the followmg tabl

T

’ Ph?asé of : Suggested

. Operation * ) Agency 2

e "Hour and. o

Specific Mission’ Requested . ' 'Destmatmn of -

Informahon

- DISTRIBUTION: '




| ABBREVIATED COUNTERINTELLIGENCE PLAN

w-.

R ,
o In drawmg up ‘an abbrev1ated countermtelhgen :
gthe ﬁrst thing to be’ cons1dered and entered’ on the form:is the
~period for which. the plan is to be effective. ~This perlod ‘may
- be that. between /one dec1s1on ‘and the time. When it ds antici-
 pated that another may have to be made, ‘or 1t may be the‘
- period between distinct. phases in an. operatlon SO '
. “The. second step:is to brleﬂy record the: specl K counter-j«
gmtelhgence measures that may be adopted to preven essentlal'
. ~1nformat10n from reachmg th<e enemy o ‘ =
- The third step is toentera brlef notatlon ‘of the: spec1al :

/ orders, recommendations' and notes for future action that you -
~will order. subordmate agenc1es and request other echelons ito
“adopt to insure the carrymg out of proper counterlnt _l
;pmeasures ' Tt -
“The: fourth step is to 11st the varlous agenc1e ,pon51-:‘
ble for executlng the' spec1a1 counterlntelhgence measures and"
z;place a check mark'in the column headed by each agency which -
is to-be’ ordered or requested to carry out countermtelhgence
",measures AN -
¢ The fifth. and ﬁnal lstep is to enter the hour[ nd destma-
tlon to ‘which routine- reports relative to eﬁ‘imency of:counter-
“intelligence: measures are to.be submitted, and" any remarks;v
cor notatlons you Wlsh to make‘ RTINS e L




:-FORM: 36 (Cont’d)
T COUNTERINTELLIGENCE PLA
PERIOD St T :

- "

-Speclal cou’nter- Speclal orders, recom- Hour an d
inte u igence meéndations,” -and: notes, lplace at
measures’ to 'be| ~for future actmn 2 counter nt, meas. which Te-"
) a:._dopte'\d\“' Y e R, ' ports -relas .
s B B R /tgvetoeﬂi-
| | dedieney, of
“|couriter in-
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' FORM 37
AC 615-mlt
RESTRICTED | T
T _' ' 11 December, 1943 ;
. . The Commandant US Marme Corps. o

. ,Dlstrlbutlon Llst e S

’ Spec1a1 Action, Reports Intelhgence Annex to

Reference' o S (a): CMC ltr to Dlstrlbutlon Llst 1975 50’
‘over, AC 96-nsh dated 10May43 ; ‘ g s

Enclosure (A) Outlme for Intelhgence Annex to‘

Spemal Act1on Report ‘ i

R When preparlng the Intelhgence Annex to
Spec1al Actlon Reports,\ the submission-of which was directed

“ine reference. (a), reportlng umts Wlll ‘be’ gu1ded by the outlmeﬁ
in enclosure (A).

Ce Although the enclosed outllne is general in’
scope, elaboratlon on pertment subJects is de51red ' (

e Comprehenswe Spec1al Actlon Reports assist
materlally in the training of new units. and in the formulatlon“
3 of policy for the conduct of future operatlonS/ ’

r

D PECK
By dlrectlon N f

: '\IOTE Reference (a) is | ‘dxrectlve from CMC to the eﬁ‘ec that speclal g
actmn reports will “be submltted through channels by the -
" 'senior. ‘Marine - Corps commander actlvely charged w1th the
executlon of a_campaign .or operatxon or . of a task. thereof
" 'The 'unit- mtelhgence officer. will"! prepare the mtelhg'ence :
._‘annex to this report." The outhne for the 1ntelhgence annex
"'to Spemal Actlon Report is" self—explanatory '




_I Genera]’( clude favorable and unfavorable crltlcmm)

ot

A. 'I‘pfelliygen‘c
Reconnaxssance. - [
“ay. Patrols (mcludmg prehmmary leconnalssance ptlor to D-Day)
(b}, Air" (Visual and’ photoglaphxc)
\)/ (¢) ~ Other agencles. (T 5
2. OP's.” " ] .
. ,(a‘) Orgam atlon and conduct
-~ (b) Commumcatlons :
Pnsoners of War. .

) ) Interro_ atwn’
“(b) Valﬁé- of inf,bi‘rhgitid

h

L :‘Captuiéd‘f dotiiments. :
., {a) - Evaluation procedure..:-
7 (b) Vi lue of documents D
‘5,.‘ Personne]. .
- {(a): Orgamzatlon
(b) Trammg. -
B Countermtelhgencep .
1 Countermtelhgonce plan‘ )
-2, ,.Sccrecy dxsc1plme .

.

H"‘)~

Staﬂ? Work. * 7 .
',' 1. Utxluatlon of Inte]llgence personnel *;‘ -
.2, Maps, . aenal photos_and modols, procurement and distribution.
D ‘Propaganda (Meaqures and efEect)

Enemy, " °
1. 'Morale e
2 Older of Battle.. ;

3 Organuatmn‘ (ne ~dévelopments
A *Equ’xpment (ne\w developments)
5 R
6

. Tactlcs
S8 'Emplacements
B Loglstlcs

II., Recommendahons.‘ . {

‘List any recommendatxons as to changes in the (a) orgamzatwn, (b) employ‘ ent, .
or (c) ‘training -of Intelligetice personnel. (Remalks re training of Japanese linguists -
and Aenal PhotO\ Interpleter personﬁel w1ll be of pmtlcular mte\est to Headquartersv i

; bé appended’
co thls annex Py Sl
XA Estxmate of the Sltuatxon

-G-2 Journal. bl
G2 Sltuahon Map. ‘_ J

Intelhgence anne‘(es to operatlons ordexs . i
- Map and aena] photos used‘(parxlcularly by Iower echelons
ST te]hgence plan P ) 4




r to - . ,,:’Order No.
I ;{“ ,‘lf o }-Issumg Ofﬁce Lo

: “es v Location, * : :
- ' o Date and, Hour of Issue..‘
- 'Flle No __r_,__,_____,,_«;_-__ ?_,,)' AR ‘ S e ‘
";”"CLASSIFICATION DRSS T

' : Maps (As approprlate for understandlng of Annex)

1~.~ COMPOSITION OF SHORE PARTY (PERSONNEL)
""" Refer to Unit Shore PartySOP and spec1fy any dev1atlon_'
* therefrom; specify . allocation “of supplementary troops;.
give lnstructlons regardlng return of temporarlly ass1gned
unlts to control of parent orgamzatlon : ;

2. PRIORITY OF LANDING OF ELEMENTS OF SHORE;]i
PARTY (General) :

' SHORE PARTY CONTROL:
(a) DeSIgnatlon by. name of semor Shore Party Com- .

: *-mander and, Commanders of subordlnate '(CT) Shore ;
i - Parties. S -

(b) Llst names of a551gned beachmasters 1f‘a‘avallable

"4 LIAISONJ INSTRUCTIONS Include any 1nfor ‘atlon not
covered 1n Unlt SOP for Shore Partles S,

‘_5 PROCEDURE Spemfy any dev1atlon from 10rmal |
" cédure as set forth in Unit SOP for Shore Parties, bas
- on.types of landing craft involved, use of p
‘ment of dumps use of, spemal equlpment etc

6 MISCELLANEOUS Include here. any pertln 't
‘ . tion regarding ex1st1ng beach facilities, beach and:

“water obstacles, responsibility for beach ater“supply, .'

handhng of P.W. sfand wounded, -special reports ete., not
’ otherw1se covered

A

Commander. =~ '

?Appendlces =

. ‘Dlstrlbutlon

Authenucatlon '




All conventlonal signs and symbols hsted in War De-, ‘
partment Basic: TField Manual 21- 30 dated October 1943 are’
au\thorlzed and will' be used. - i

. In addltlon to the above the followmg S1gns and symbols '
are authorlzed , ;

S

: S o 'DI-VISION',';L{ E L
i T e s T

',ch, < Iduv

Amphlblous Reconna1ssance Company, lst D1v1s10n

B V'l‘div Mot‘of Transﬁort Compahy; 1'st,‘ vajsiop e

2 I B RPN ST

1 @ : !-d'V Serv1ce~'Troops, 1st Division -

v e

: ~Sp Trs ld'v Spec1al Troops, lst DlVlSlon f' e

J& MachmeGun Platoon,CoA(Rlﬁe Compa{nY)f

© ’Seout and Sniper Platdon

RN
Rod4zel o




ABC

[ roup, 51s"(; Def Bn:-
Batterles o

, o S 90mm—-D E F"
: (SD‘WDn ‘l,"l 5l DB o 'SL—G""
LS = Spec1al Weapons Group,,51st Def Bn
| ' Battemes

‘ 40mm—H

L 20mm-—-I

AR

Fourth Antlalrcraft Artlllery Battahonf

Hvlg *4 Heavy Antlalrcraft Group, ith AAA: Bnt-,"

ST Batterles A, )
'Lv'f.,“ 4 oy nght Antlalrcraft Group, 4th AAA Bn;-'f
l Batterles

40mm—E

A , Searchhght Battery, 4th AA

g SPECIAL

‘_““Combat Team (5th Marlnes)

ETI5 Landlng\ Te am (Lst Bh;5thﬂMérm es)

RD 436l




1s8P |

,A{m‘p‘h"' MT |

'RD 4361

|src|

Air Delivery Section, Third Corps
Amphibious Traétor" Batﬁalion‘

Armored Amphibian Battalion
Joint. ASSault\S:ignal ., Company
_Air Liaison Section

]

o L et s

‘Shore Fire Control Séction -
‘Shore and Beach 'I,’ar'ty’ :Sé.ctlforjl

: ,Ainphibic"ius" ﬁuékﬁ Company L

War Dog Platoon .

; Sepafate' W1re 'Pfl/a)tdpn 3

j

L
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