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PREFACE

OME explanation seems due to the reader for the publi-
cation of these Cavalry Studies.

The present volume has grown out of the proceedings
of Five Staff Rides which took place under my direction
when Inspector-General of Cavalry in India (1903-6).
These Rides were held under somewhat favourable circum-
stances. In the first place, India is very suitable for such
exercises—every description of country is easily reached
from the military cantonments, and no difficulties present
themselves in the matter of camping or marching to suit
the supposed military situation; in winter the climate
is an ideal one for camping and outdoor life; and lastly,
ample transport can usually be obtained without expense
to those taking part in the exercise. Under such circum-
stances but little difficulty need be experienced in arranging
a practical scheme and in carrying it out under conditions
closely resembling those of active service.

But besides the natural advantages of the country it was
my good fortune to have, not only on the directing staff,
but also among those attending for instruction, a number
of officers of the several arms who had not only studied
the “deeds of the great masters,” but who had also had
practical experience of war in various parts of the world.

v



vi PREFACE

Thus, as Director of these Rides, I received very valuable
assistance on many points; and the problems which
daily arose for consideration, were handled, I venture to
think, in an especially fresh and practical manner. As a
result there was accumulated a mass of material on important
Cavalry questions of the day, far beyond the scope of any
single English work dealing with Cavalry matters. After
each Ride, thanks to the industry of certain of my staff
officers, a Report embodying the more important portions of
the work was published for the use of those who had been
present ; and last summer, before I left India, all the Reports
were published in one volume under the title of “ Five
Cavalry Staff Rides.” I owe special acknowledgment to
Captain Howell of the Guides Cavalry for preparing it for
the press.

Copies of the above volume being exhausted, I have
been asked by several friends to republish it. These Staff
Ride Reports, however, were intended merely as a reminder
to those who had taken part in one or other of the Rides.
Their form was rather that of a preeis of proceedings than
a carefully compiled study of certain imaginary Cavalry
operations, and so, for the ordinary military reader, they
must be difficult to follow, and hence somewhat unintelli-
gible. It was therefore clear to me that if the Reports
were to be published they must be remodelled. This would
entail much labour, and, as I could not myself at the present
moment spare the necessary time to undertake the work,
I handed it over to my old friend Colonel Lonsdale Hale,
requesting him to deal with the material as he thought fit.
The present volume is the result. The first four Rides
have been converted into “Studies”; the fifth retains its
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original form. The conversion has been utilised to group
together views, opinions, and remarks on the same subjects,
but which were necessarily scattered over the original
records of the three years’ work. For the invaluable work
which Colonel Lonsdale Hale has performed I desire to
express my deep gratitude and obligation ; indeed, without
his aid, this volume could never have appeared at all.

I also desire to thank the many friends who have helped
me, both in India and at home. Chief among these stand
Major Barrow (4th Cavalry), Major Hudson (1g9th Lancers),
Major Macandrew (5th Cavalry), Major Shore (18th Lancers),
Major' Stewart (R.F.A.), Major Stotherd (3oth Lancers),
Major Vaughan (1oth Hussars). I am also indebted to
Colonel H. Gough (16th Lancers), to Major Dallas (General
Staff), and to Captain De Pree (General Staff) for some
valuable hints and suggestions. It is not practicable to
give proper credit in each instance, but the reader will
be able to judge, from the large number of technical details
included in the volume, how much 1 am indebted to officers
of the Royal Enginecers and Army Service Corps for
information. For this I desire to express a general
acknowledgment here.
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CHAPTER L
INTRODUCTORY.

HERE, as in dealing with thc work of a Cavalry
Division, so many subjects come up for considera-
tion, it is impossible to specify the exact order of their
importance. But the leading idea throughout all these
Studies is to bring into prominence the strafegical employ-
ment of Cavalry, the rdle of the Independent Cavalry Division,
and also the Zactical employment of Cavalry in co-operation
with the other arms.

A thorough study of the strategical situation as a whole,
and of the probable theatre of operations, is essential in
order that Brigadiers may be able to appreciate intelligently
the sgecial réle of the Cavalry Division, and also that of their
own Brigades. In fact, even the most junior Cavalry officers,
whether they be scouts, patrol leaders, troop leaders, or
orderly officers, must understand something of strategy in
order to be able properly to discharge their duties.

The following extract is taken from some remarks made
by Colonel Lonsdale Hale during a discussion at the R. U. S.
Institution in London in 1905, on the “ Strategical Employ-
ment of Cavalry”:

“. .. A Cavalry subaltern is sent out in front of an army
with three or four troopers, and he is told to find out all
about the enemy. If he is lucky, he may come across the
enemy and get hold of a certain amount of data, although
imperfect. On these data he has to form a conclusion as to
what the enemy is doing, and that conclusion he has to send
to his Colonel or General behind, and on that the Commanding
Officer, perhaps, bases his orders. It requires not merely the

I
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power of close observation. What is the good of officers
knowing all these things unless they understand them? The
officer must have an understanding of the phenomena which
come before his eyes. Let me take a case. Let me take
the case of Lieutenant von Busse, of the 6th Cavalry Division.
He was sent out in front of the Grand Duke of Mecklenburg-
Schwerin’s Detachment (Armee-Abtheilung) to find out about
the French. He was a brave young fellow, and rode forward
with ten men, and entered the town of Chiteaudun, and
found a large body of French of all arms. He made his way
out of the town, and, after losing four men, got back to a
wood at night, and said to himself, ‘I will stop here for the
night, and I will send in my report to-morrow after having
looked again’ That was the failure. Had /e known the
Strategical situation he might have said,* What on earth is
the meaning of this great body of French troops here? Are
they all going north to intervene between our Army and the
Second Army,or are they going south, or are they stationary?’
At all events, if he had had the strategical situation in his
mind he would have realised that the mere fact of a large
body of all arms being there was of the utmost importance,
and that the information should be sent back to his com-
mander as quickly as possible. But he did not do that. He
said, ‘I will wait until to-morrow morning” What was the
result of this young officer not grasping the situation? The
Grand Duke commanding the army behind had heard of a
body of troops marching north, and our young lieutenant
had hit on the main body due east of his own army. If the
lieutenant’s report had gone in that night, the Grand Duke
might have marched due east the next morning, and perhaps
have swept that corps off the ground. As it was, owing to
the delay of the young officer and his not realising the im-
portance of the situation, the Grand Duke marched north-east,
and the whole of the enemy escaped him.”

The duties which fall to the lot of Cavalry in war necessitate
that arm being formed into three groups—uviz.:
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(1) Independent Cavalry, for strategical exploration, under
the direct orders of the Chief.

(2) Protective Cavalry, for the provision of the First Line
of Security for the Army as a whole.

(3) Divisional Cavalry, for scouting in the close vicinity
of the Infantry Divisions, for orderly work in the Division,
and for inter-communication between Divisions.

The division of the Cavalry into these three distinct groups
is based on the recognition of the fundamental difference that
exists between the Service of Information (or, to discover)
and the Service of Security (or, to cover). To the last two
groups falls the latter Service; the first group is reserved
for the former. These two duties of Cavalry are quite
distinct, and must never be confused.

Although, in the first instance, Cavalry should be told off
into these groups, the actual distribution must be considered
as elastic, and sometimes it may be necessary to reinforce
the first group from the second, or wvice versd.

The questions are sometimes raised, “ Why devote staff
rides to the consideration of the work of Cavalry Divisions;
why, at Cavalry Manceuvres, work with Cavalry Divisions
when our organisation does not acknowledge so large a unit?”*
The reply is, that although a Brigade organisation may be
deemed the most satisfactory, all things considered, for our
requirements in peace, there can be no doubt that in the
event of war on any but a small scale, circumstances will
cause Cavalry Brigades to be grouped into Divisions, as has
happened in most wars. In order to achieve really decisive
results, either in strategical reconnaissance or on the battle-
field, we ought, indeed, to be prepared to group our Cavalry
even still further, and to be ready to form one or more
Cavalry Corps.

This, at any rate, was the result of the practical experience
for instance, of the Americans, in 1863-5. The Cavalry of

* Since this was written, a portion of the Cavalry of the Field Force (Home
Army) has been organized as a Division, but the statement still holds true as
regards India.
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the Army of the Potomac was first distributed amongst large
Infantry units, then concentrated into Divisions, and eventu-
ally grouped as a Corps of three Divisions; this Corps
comprised a total of some thirty regiments and twelve
batteries.

Or again, it is now fully recognised that the German
Cavalry in 1870-71, not being suitably organised beforehand,
let slip many opportunities of obtaining great results.

The question, however, of grouping our Cavalry into Corps
may, perhaps, be disregarded for the moment ; but ¢4e necessity
Jor forming Cavalry Divisions ought to be recognised, their
composition arranged for, and sufficient staffs (including a
Commanding R.H.A. Officer per Division) allotted. Cavalry
Brigades should also from time to time be methodically
trained as part of a Division. The want of previous exercises
of this nature was most noticeable on the first day of the
Rawalpindi manceuvres in December 1905.

It is commonly argued that so far as India is concerned,
Cavalry Divisions or even Cavalry Brigades will never be
required, and can never be employed on or beyond the
North-West Frontier of India, owing to the difficulties of
terrain, and of transport and supply. But with our vast and
widely scattered Empire, it is impossible to say where our
Army may not be required at any moment, and it would
be suicidal to confine the higher training of an arm within
the limits which appear, rightly or wrongly, to suffice for
local requirements, when, without any warning, its services
‘may be peremptorily called for in some theatre of war of
a totally different character. To prepare British Cavalry in
India for frontier warfare solely, would be nearly as sensible
as to restrict the training of the British Cavalry in South
Africa to working on the veldt.

It must be borne in mind that the days of small Armies
are past, and it is a simple fact that large Armies entail large
numbers of Cavalry.

“Infantry and Artillery,” says Colonel Henderson, “un-
accompanied by Cavalry, if opposed by a force complete in
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all arms, are practically helpless, always liable to surprise,
and, whether attacking or defending, hampered by ignorance
of the enemy’s movements and bewildered by uncertainty. . . .
It is essential, then, for decisive success that every force which
takes the field against an organised enemy should be com-
posed of the three arms.”

Again :

“ Moltke, indeed, has laid it down that the junction of
two previously separated forces on the field of battle is the
highest triumph of generalship. ... It may be assumed,
therefore, that the directors of future campaigns will have
always in view the advantages to be derived from hurling
a fresh force—whose approach, if possible, has been concealed
until it opens fire—against the enemy’s flank and rear; and
the sudden onset of Bliicher at Waterloo, of Lee at the second
Manassas, of Stonewall Jackson at Chancellorsville, of the
Crown Prince of Prussia at Koniggritz, will be the ideal of
the decisive act of battle. It is to be observed, however, that
successful converging movements have been carried out more
frequently by a force acting on the offensive than on the
defensive. In the first place, an Army which adopts the
offensive has usually the superior numbers or the superior
moral, and it consequently incurs less risk in separation. In
the second place, it is usually superior in Cavalry, and is thus
able to prevent all knowledge of the separation from reaching
the enemy, as well as to conceal the march of the outflanking
column. We may conclude, therefore, that it is only when
the defender has the more powerful Cavalry, and is at least
equal to his adversary in numbers and in moral, that he will
dare to deliver a converging counter-stroke.

“The army, then, which assumes the strategical offensive
has, as a general rule, the best chance of employing this most
effective manacuvre; but muck depends on the quality and
handling of the Cavalry. ... Cavalry, then, sharing the
enormous defensive power conferred by a low trajectory rifle
and rapidity of fire, plays a réle in grand tactics of which the
importance can hardly be over-estimated. They make it
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possible for a general to adopt the most brilliant of all
manceuvres, the converging attack, and to make that attack,
as indeed all other attacks, more or less of a surprise.

“But to protect the troops in rear from observation is not
the only duty of Cavalry. Reconnaissance of the enemy’s
position is the foremost of its functions, and the occupation
of points of tactical vantage, such as hills, woods, villages, etc.,
behind which the main Army can deploy in security, or the
outflanking columns march unobserved, is not far behind.
The pursuit, too, falls upon the mounted arm, the destruction
of the enemy’s trains, the capture of his guns, the spreading of
demoralisation far and wide. But most important, perhaps,
of all its functions are the manceuvres which so threaten the
enemy's line of retreat that he is compelled to evacuate his
position, and those which cut off his last avenue of escape.
A Cavalry skilfully handled, as at Appomattox or Paardeberg,
may bring about the crowning triumph of grand tactics—viz.
the hemming in of a force so closely that it has either to
attack at a disadvantage or to surrender.”—(“ The Science
of War.”)

Now it would be most unwise to assume that our
opponent will be so overwhelmed with prospective difficulties
of supply, etc,, as to enter on a campaign without a due
proportion of Cavalry. If then, ignoring the whole teaching
of history, and scorning the experiences of others, we propose,
unaccompanied by our proper proportion of Cavalry, to meet
a force complete in all three arms, our prospects of success
will be very small indeed.

Again, with regard even to Indian trans-frontier difficulties
of terrain and of transport and supply, those of terrain
reduce themselves to either mountains or waterless deserts,
and in neither will decisive results ever take place. The
trans-frontier area is not w/olly composed of such features,
and we may be certain that large scale operations will
surely gravitate towards the cultivated valleys and plains,
and away from the mountains and sand.

Difficulties, moreover, of terrain, etc., are invariably
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exaggerated. “And yet these difficulties,” says Marshal Soult,
after some twenty-five years of almost continuous active
service many years before railways were invented, “ were
never insurmountable, even when taken as a point in the line
of defence. Some issue invariably left ignored, some difficult
pass left to be discovered, afforded the means of a passage
to obtain another and a still better one. The first point
gained left others won or compromised, and there is no
example of an Army whick made any serious attempt having
Jailed”

The Boers succeeded on more than one occasion in
executing tasks pronounced by our military experts to be
quite impossible—as, for instance, the mounting of the
heavy guns on the hill outside Ladysmith—whilst the
Japanese during the recent war constantly carried out the
“ impossible.”

If then it be granted that in a decisive struggle—in a wa>,
as opposed to a punitive expedition—large armies will be
employed, and that with the large armies will be their due
proportion of Cavalry, then the necessity to study and prepare
beforehand how best such Cavalry may be employed can
need no further demonstration.
~ In considering the work of Cavalry in the field, we must
never lose sight of the fact that the decisive and governing
factor on which depend the result and the value of that work
is Leadership ; the quality and character of the Leading in
one and all of the ranks of Command—from the General,
the Leader of the Corps of Cavalry, down to the Non-Com-
missioned Officer, the Leader of a Patrol. In Cavalry work,
individuals can make or mar, to an extent almost, if not
totally, impossible in the work of the other arms.

The influence of this Leadership is felt as much in the
tactical work as in the strategical work, and it is a simple
fact that at any moment in a campaign may arise, for a
Cavalry Leader of any rank, a situation which, for its satis-
factory solution, needs mental power and capacity not often
called on in Leaders of similar rank in the other arms. It
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is to incapacity to rise to the mental requirements necessary
that is due the painfully small proportion of opportunities
utilised, to opportunities let slip, so noticeable in all the wars
of the past; and hence the small esteem sometimes displayed
towards the arm by soldiers, and the neglect of it in peace
time. Moreover, as Colonel Ardant du Picq wrote, about the
year 1868 : * The value of Cavalry has been questioned in all
periods of Ristory ; the reason for this is that it costs a great
deal, and is but little employed, simply because it is such an
expensive arm. The question of expense always arises in
times of peace.”

On the other hand, the far-reaching and valuable results
@mt have been actually derived from successful leading are
apt to be overlooked or ignored.

One of the favourite statements employed in depreciation
of the Cavalry as an arm, and which, generation after genera-
tion, comes to the front, is that, owing to the improvement in
Infantry armament, “the day of Cavalry is past.” Some
views, which we hold to be correct, in opposition to these
poor estimates of Cavalry, are now given.

Skobeleff published the following order to the Cavalry
Division of the 4th Corps on June 1s5th, 1882: “If
Infantry can after suffering tremendous losses succeed in
coming hand to hand, why should not Cavalry be able to
do the same, seeing that its rapidity of movement is incom-
parably greater?”

The role of Cavalry on the battlefield will always go on
increaing, because—

.

1. The extended nature of the modern battlefield means
that there will be a greater choice of cover to favour
the concealed approach of Cavalry.

2. The increased range and killing power of modern
guns, and the greater length of time during which
battles will last, will augment the moral exhaustion,
will affect men’s nerves more, and produce greater
demoralisation amongst the troops. These factors
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contribute to provoke panic, and to render troops
(short-service soldiers nowadays) ripe for attack by
Cavalry.

3. The longer the range and killing power of modern arms,
the more important will rapidity of movement become,
because it lessens the relative time of exposure to
danger in favour of the Cavalry.

4. The introduction of the small-bore rifle, the’bullet from
which has little stopping power against a horse.

General Maillard, Professor of Infantry Tactics at the
Ecole de Guerre in France in 1898, wrote as follows: “To
believe that Cavalry can effect nothing against Infantag
because the latter is now armed with a long-range repeating-
rifle, is to suppose without proper reason that surprises are
no longer possible; that leaders will never again make
mistakes ; that troops will always be in good heart, and
ready at any moment for fighting; that they will never be
affected by fatigue nor hunger, nor by the results of an
unsuccessful fight. Such conclusions are contrary to human
nature ; and surprises, misunderstandings, mistakes, and
failures will constantly recur ; and the Cavalry will be at
hand to take advantage of them.

“The roéle of Cavalry is far from being over upon the
battlefield. In the nature of the country it will find a
valuable ally. At any rate, it will be able to take advan-
tage of it just as much as, if not more than, Infantry can,
because Cavalry will not hesitate to makew a degpur in
order to get the benefit of an undulation to conc¥al its
approach.”

From a lecture given before the Berlin Military Society
by Lieut.-General von Pelet-Narbonne we take the following
extracts:

“General von Moltke in a report to King William I. on
July 25th, 1868, writes as follows:

“¢Where, in the war of 1866, the Prussian Cavalry were
successful in action, it always ckarged down upon the enemy.
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Some individual squadrons and regiments again and again
showed themselves superior to the enemy, and some splendid
march operations have been performed. Still, the value
of this arm remained, comparatively speaking, small, while
a large number of units never came in contact with the enemy
at all” In another place, he says, ¢ Practically the Cavalry
never supported the Infantry” The General quotes only ten
instances where regiments, as regiments, and one where
brigades, as brigades, have attacked.

“ On the other hand, the Cavalry was often not at hand when
required, and had to be sent for. At Koniggritz, where the
Cavalry of the 1st Army was opportunely in the right place at
the right time, but was prevented from moving forward until
*he Infantry had crossed the Sadowa, it neglected to prepare
and to arrange beforehand crossing-places. Only two fords
were practicable, and the leading detachments came into
action before those in rear were across. When the general
pursuit should have begun the action of the Cavalry ceased
altogether. Some Brigades remained quite inactive. The
reserve Cavalry Division of the 2nd Army was kept so far
in rear that it only came up at the end of the battle. T/e
cause of the indifferent performance of the Cavalry lies not in the
material, but in the leading, the formation, and the distyribution.
The Cavalry also often shirked coming under shell fire.
I shall come back later to this point.

“ Moltke then remarks: ‘Our Cavalry failed, perhaps, not
so much in actual capacity as in self-confidence. But all its
initiative had been destroyed at manauvres, where criticism
and blame had become almost synonymous, and it therefore
shirked independent bold action, and as much as possible
kept out of sight far in the rear.” Further on, Moltke com-
plains that ‘the reserve Cavalry of the 1st and 2nd Armies,
which, in spite of the supply difficulties, was carefully kept in
hand until the battle of July 3rd, was then never thrown
in front of the advancing columns just when it might have
performed important reconnaissance duties’ He concluded
with the words: ‘The reserve Cavalry of the 1st and 2nd
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Armies has been employed very little, or not at all, in
the duty of guiding the Army. For long-distance scouting
this Cavalry has never been used at all’

“If one compares the efficiency, as sketched by Moltke,
of the Prussian Cavalry of 1866—that of the enemy in self-
sacrifice, as shown on July 3rd, was on much the same
plane—with the performances of the Cavalry arm in the
American Civil War, one must impartially admit, after con-
sideration of the different conditions, that the latter was the
real articlee. How helpless and inept were these European
horsemen compared with those led by Stuart !

“Most extraordinary of all, to our modern ideas of the
employment of Cavalry, seems the meagre use made of the
mounted men for reconnaissance. Although Murat’s Cavalry
Divisions of the French Army had never been sent far
to the front, with us the Cavalry force—known by the ill-
omened name of ‘Reserve Cavalry ’—was kept in rear, while
the Divisional Cavalry, composed of advance guard, main
body, and reserve, reconnoitred anything but far a-field. Thus,
approved methods were altogether forgotten, a heavy indict-
ment against the manner in which military history has been
studied during the years which have elapsed since the
Napoleonic wars.

“We shall see that the defects recognised by Moltke in 1866
were remedied in 1870-71, in so far as concerns the work of
reconnaissance, and so far also as reform was possible in so
short a time. Other shortcomings, which had not revealed
themselves in the brief campaign and which were unnoticed
by Moltke—such as the unsatisfactory fire-arm, and the want
of practice in its use—were not remedied. A further evil,
which may not have come before the General, was the poor
condition of the numerous registered horses in the squadrons.
This was, however, noticed, and the Cavalry reorganisation,
which had already been put in hand, was continued after the
war. In regiments where a fifth squadron had not already
existed it was raised, and this was not mobilised as in 1864
and 1866, but was organised as a depdt or reserve squadron,
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whereby the intrinsic value of the Cavalry was appreciably
increased.

“I now come back to Moltke's remark that zke Cavalry
shirked exposure to shell fire. As an example, in the report of
the battle of Koniggritz reference is made to a Cavalry
Brigade of the Elbe Army which did nothing, but which,
according to its own account, was subjected to a heavy
artillery fire in which ‘the shells were bursting close in front
of the Brigade’'—result, one wounded Hussar ! Whence this
avoidance of casualties so often noticed with the Cavalry?
The men on horses are the same brave fellows as their
comrades on foot, and when on patrol, they showed them-
selves cool and daring even to foolhardiness. T/e cause must
be sought in the training under which the Leaders were formed.
One heard everlastingly repeated the axiom that Cavalry
must not run the risk of incurring casualties from fire prior to
the charge, it must, therefore, be kept in the rear; this great
respect for Infantry fire, which, in itself, was quite justifiable,
had developed a timidity for coming to grips at all—we shall
find the same when we come to consider the Russo-Turkish
War—and all the talk about ‘the costly arm more difficult
to replace than the others’ may also have contributed to this
ultra-caution. We should remember the construction which
General Carl v. Schmidt gave to this dogma, and which he
thus expressed: ‘This arm is far zo0 costly to have any
check placed on its employment’ Principles, correct in
themselves, have also done harm through an exaggerated
stress being placed on them, particularly at manceuvres—see
Moltke’s Report—and one should be "thankful that our
Cavalry is now taught to attack and to come to close quarters
with the other arms.

“ Another, and perhaps the strongest reason of all for the
poor results obtained by the Cavalry on the battlefield, Jes in
the characteristics of many Leaders. An attacking Cavalry
is like a shot which has been fired, the effect of which
cannot be foreseen, and, which, under certain circumstances,
might recoil on the firers. Many a Cavalry officer, per-
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sonally brave enough, has shrunk from making up his
mind to a course of action, the result of which cannot be
determined in advance, and which may demand great, and
perhaps fruitless, sacrifice from his men. With the other
arms it is possible to break off an action; not so with the
Cavalry charge—fate must run its course. With Cavalry,
everything depends exclusively upon the initiative of the
Commander, hence the immense importance of the personal
element. Without his direct personal influence nothing can
be done. On the other hand it may, for instance, be quite
conceivable that a division of Infantry in a chance encounter
wins the day, entirely through the natural course of events
and the energetic action of the subordinate Leaders, without
the Divisional General having had anything whatever to do
with obtaining the result. The Leaders of bodies of Cavalry
attached to other arms, whose Commander is slow to make up
his mind, might, in such a case, be less inclined than usual
to order an attack to be carried out which they know to be
necessary. The Cavalry Commander, free from all respon-
sibility, would, no doubt, accept such an order gladly, and
carry it out with skill and energy. The celebrated charge by
v. Bredow at Vionville would probably have never been made
had a direct order not been received. Sometimes theory,
and sometimes practice is the chief factor in achieving great
results.

“Cavalry must be educated up to a readiness to act, abso-
lutely regardless of consequences, and to a determination to
conquer. We must recognise that there is nothing out of the
common in the blood of a mounted man ; this arm must risk
casualties, as the Infantry has often done before, without
losing its battle-value; while exaggerated ideas must be
avoided, as, for instance, where the charge just mentioned
has been dubbed ‘the death ride, as though such an action
had never previously been heard of! Such an attack has
been made before with the same bravery and equal losses, as
also have many deeds of the other arms, without much fuss
having been made about them. The faults from which the
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German Cavalry suffered during the war of 1870-71 were
due, in so far as they have not already been dealt with, to
the personality of the superior Commanders—a question the
importance of which had been frequently emphasised, but not
altogether happily solved—more especially in the fact that
they avoided every opportunity of manceuvring the Division
entrusted to them, so that, in consequence of this fault, many
of them would certainly and naturally have been found
deficient in self-confidence if they had been suddenly called
upon to command twenty-four squadrons combined. This
want of confidence, felt and apparent, to perform the duty
laid upon them, could be seen from the fact that the Divisions
were hardly ever manceuvred as a whole ; they worked with
three separate Brigades, each of which had its own orders,
and not infrequently the Divisional General rode apart with
his staff, taking no part in what was going on. So, for
instance, the sth Cavalry Division, in its operations the day
after Metz, and the 4th in the advance from Chartres to
Coulmiers on the gth November. Since one cannot imagine
that the senior officers at the head of these Divisions did not
know the value of concerted action, the explanation of this
phenomenon may be found above, while also the reluctance
to launch the whole Division to the attack may have had
something to say to it.

“ Another fault was, further, that when the war broke out,
not only were the Divisions improvised, but to some extent
also the Brigades. Commanders did not know their staffs,
and had no knowledge of the capabilities of the subordinate
Leaders. This had the worst possible results, for in the case of
the most important duties, those detailed for them according
to seniority were often the least capable of carrying them out.
That the unavoidable friction caused by such improvisations
has far worse consequences for Cavalry than for the other
arms, and that misunderstandings arise which are difficult to
smooth will be apparent to all; clear, full tone can only
be got from a well-trained orchestra.”

The following extracts from some interesting articles which
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appeared in the Revue des Deux Mondes in September 1889
express a commonsense view of the work of Cavalry :

“ Of all the réles of the Cavalry arm, that of participation
in the battlefield is the most discussed. There is no property
that has been more systematically denied it, although it has
never ceased for a single instant to reassert its claims with
ardour. It has been said or written, even to satiety, that the
indefinite improvements in firearms, the accumulated progress
of ballistics, would condemn large masses of Cavalry to
impotence, and would raise an insurmountable barrier to
the attack with the sword, the charge.

“But if we enquire thoroughly into the value of these
declarations we shall be astonished to find that they generally
rest on arguments of assertion, and rarely on an exact
analysis of facts. And, indeed, if we endeavour to deduce
from the study of campaigns the causes which at certain
epochs have extended or diminished the réle of Cavalry we
find that these causes have no strict relation to the changes
of armament, but depend almost exclusively on the principles
which have governed the training and employment of the
arm—in a word, on the character of those who have had
command.

« This lesson shines out clearly from one end of history to
the other. 1f it was otherwise, the Cavalry under Frederic
would have played a much more subordinate part than
under Charles V., and the squadrons of the First Empire
would have gained less brilliant success than those of
Louis XIII. or Louis XIV. In fact, the value of the arm
appears to be quite unaffected by the considerations habitually
brought forward by its detractors. It is not regulated by the
power of firearms. Cavalry is in jeopardy when it has no
Leaders who understand how to train it ; it recovers itself as
soon as at its head it finds chiefs who have a clear perception
of its réle and proper mode of employment. Such were
Hannibal, Frederic,and Napoleon. Who ever raised Cavalry
higher than did the latter? And yet muskets carried further
and straighter in his time than in the days of Charles XII. or
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Gustavus Adolphus. But, anxious to make use of it, having
the same faith in it which it had in him, and thinking more
of its real use than of how it might be spared, he always
placed it where it could intervene with the best chances of
success, and put it under the order of Generals who were
competent to make vigorous use of it. Thus at Marengo,
Aspern, Eylau, and Borodino it decided in an almost regal
manner the fate of the day.

“ These examples are, however, somewhat distant, but there
are more recent ones in 1866 and 1870 which formally dis-
prove the theoretical common-place of the uselessness of
Cavalry. Custozza, Koniggritz, Vionville are at any rate
three modern battles. As an exception, and too rare a one,
it was decided to have resource to the Cavalry, and the results
were considerable and such as had not been hoped for. At
Custozza, two bodies of Austrian Cavalry, ridiculously out of
proportion—viz., fifteen squadrons on one side and only one
on the other—threw themselves on the heads of the columns
of the 3rd Italian Corps at the moment of their debouching
on the field of battle. The moral effect, the shock produced
by their impetuous charge, was such that the whole corps
which was commanded by Prince Humbert was disorganised
and paralysed for the rest of the day (compare page 319).
Sixteen squadrons rendered 25,000 immobile, and diverted
them from the field of battle. At Koniggratz the Austrian
Cavalry divisions, unskilfully massed in rear, were unable to
intervene either in the opening scenes or in the course of the
battle. But towards the close, when the Austrian Army had
been irretrievably beaten, it was decided, all too late, to
employ them. Two divisions hurled themselves against the
victorious Prussian columns, and by their heroic devotion
prevented the retreat being turned into a disorderly rout.
At Vionville the charge of the six squadrons of v. Bredow’s
Brigade cut short the movement of the French 6th Corps,
and enabled the Prussian General Staff to bring fresh troops
into line. V. Bredow’s Brigade was worsted, it is true,
but not until it had saved its own Army from imminent
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danger, and re-established the equilibrium which had been
disturbed.

“ Here then are three definite facts which are opposed to
the didactic subtleties which people are wont to express
so lightly. Here are three modern battlefields on which
at three different moments—viz,, the commencement, the
middle, and the close of the day—the Cavalry intervened with
incontestable success. By its audacity it prepares a victory,
by its devotion it wards off a disaster. In short, it produces
tactical results of the first order.”

The securing Zfactical results, the fulfilment of its mission,
is the sole criterion of the real value of any arm considered
as a fighting instrument. And it is this very truth, although
an elementary one, which the majority of those who set them-
selves up as judges over the Cavalry have not been able or
willing to comprehend. Have we not all read, and not
without disgust, those strange statements, those wonderful
statistics, in which a comparison of the losses caused by
bullet and sabre is used as a text for extolling certain
particular tactics of the Cavalry? It is fortunate if the
conclusion is not positively arrived at that Cavalry is
altogether effete and useless. But who can possibly enter-
tain such a narrow and primitive idea of the principles of
war as to imagine that the rdle of Cavalry is gauged by the
number of losses inflicted by the sabre ? The 5,000 Cuirassiers
who charged at Aspern, the forty squadrons which hurled
themselves on the centre of the Russian Army at Eylau, the
floods of allied Cavalry which inundated the plains of Waterloo,
v. Bredow’s six squadrons which were decimated at Vionville—
did they produce really sensible losses by their shock?
Certainly not, and it is of very little consequence whether
they did, since they produced important tactical results.

In doing this they gathered in a few moments the fruits of
long-continued efforts ; they saved their Armies from making
other sacrifices.

The true conclusion seems to be that even as a battle is
only an incident in many months of campaigning, so a charge,

2
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though a very prominent part, is only one part of the function
of the Cavalry, and efficiency in the use of the rifle is
absolutely essential, as it will be in more frequent use. On
the other hand, now as formerly, all great successes can only
be gained by a force of Cavalry which is trained to harden its
heart and charge home.

The ro6le of Cavalry, far from having diminished, has
increased in importance. It extends to both strategy and
tactics : it alone is of use in the service of exploration, and
it is of capital importance in a general action.

Let us sum up in a rapid 7Zsumé the services which this
arm ought to and can render. During the period of con-
centration it conceals and protects the strategic front of the
Armies; it threatens and disturbs the adversary’s base and
<communications ; it indicates to the Commander-in-Chief the
point where he ought to strike, and points out to him the
-objective. During the march of approach towards the enemy
it surrounds the columns with a vigilant network : it clears
their path, raises and tears away the veil spread before them.
On the field of battle it surprises the hostile Artillery and
reduces it to silence: it protects the head and flank of its
own Army, covers its deployment, disturbs or retards that of
the enemy. A little later it prepares the événement and takes
part in the assault ; in a few seconds it gathers the fruits of
a long contest. Lastly, it completes the victory, or averts
disaster : it undertakes the pursuit or covers retreat. In
short, it intervenes in the prologue, in the principal act, and
in the dénofiment. 1t both introduces and consecrates success.
But in all cases the combat with its proper rival is its
inevitable prelude.

Its field of action is proportionate to the dimensions of the
wars of the present. Its objective has increased—the means
of attaining it must increase in proportion. It is no longer
economy to starve the Cavalry arm. The extent of the
objective calls for extended methods of procedure. Numbers,
in modern Cavalry, do not constitute merely a material
force—they are also an element of moral superiority, an
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essential condition of energy and success. Concentration to
the highest degree, combined action of the whole, decisive
tactics are a necessity. Everything else is vain, uncertain, or
harmful. In a single formula we may sum up its réle and its
future. 7/e war of masses necessitates mass tactics. And the
organisation and training of Cavalry must have this precept
as its basis. But as already emphasised, in Cavalry work it
is Leadership that tells; and it is the power of rapidly
grasping a situation, of being able quickly to come to a
decision and at once issue clear and easily executed orders,
that, more than the possession of any other faculty, brings
success to a commander in the field.

The development of this faculty ought to be the main
objective of the training of combatant officers in peace, and
close attention should be paid to all exercises which tend
to develop a power of decision and skill in quickly drafting
orders. '

Certainly a knowledge of Military History is all-important
for an officer. In studying it we see the “great masters”
at work: we learn from their experience, and become
acquainted with the difficulties to be encountered in applying
principles. But such work contributes little towards deve-
loping our power of decision.

On the other hand, “ War Games” and *“ Staff Rides”
should be framed chiefly with the latter object.

In the following pages an attempt is made to put before
the reader various situations with the object of accustoming
him quickly to make up his mind, and then to interpret his
decision into clear orders which can be easily executed.



CHAPTER I1.

THE ORGANISATION OF THE CAVALRY
DIVISION.

N these Studies the Cavalry Division is composed of
three or more Brigades. The detail of a Cavalry
Brigade (Indian) is that given in the Indian Field Service
Regulations, corrected to May, 1906, and is shown in the
tables on pp. 21 and 22.
In all the Studies the strength of the enemy’s Cavalry is
assumed to be:

Units. Officers. %&gg:‘:i:':f;:d Guns.
Staff . . . . . . 7 22
1 Brigade of 2 Dragoon Regiments . 74 1,840
1 » of 1 Dragoon and 1 Cossack
Regiment . . o« . 63 1,809
1 Horse Atrtillery Division . . . 12 345 12
Total . . . . 156 4,016 12

The fighting strength is 3,460 sabres and 12 guns.

20
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ORGANISATION OF THE STAFF OF THE DIVISION.

The duties of the Divisional Staff are assumed to be
divided as follows:

L
Operations. \
Intelligence.

Orders, etc. Chief Staff Officer,
Higher Organisation. or

Field ) Telegraphs and  Sig- [ 5ogiotant Adjutant-General.
nalling.

Censorship and Press Corre-
spondents.

II.
Organisation of units.
Hospital and Sanitary arrange-

ments.

Casualties.
Discipline.

I
Supplies of all kinds.
Transport. Assistant Quartermaster-
Accommodation and Camps. | General.
Remounts. J

\

| Deputy Assistant Adjutant-
General.

In practice, it is almost impossil;le to maintain strictly this
division of duties, but some such definition of the respective
responsibilities is essential until the staff machine is in good
working order, and the various officers have had time to
discover by experience the most convenient mutual arrange-
ments. This is, of course, all the more necessary in dealing
with a unit which has no permanent peace organisation.

The following additional divisional staff would be required
to be found by the Brigades :

S.M.O.
Provost Marshal (only if necessary).
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Chief Supply and Transport Officer.
Assistant to Supply and Transport Officer for Supply.
» »  Transport.

Staff of a Cavalry Brigade—
Staff allowed—
Brigade Major.
Orderly Officer.
Native Staff Officer (forQuartermaster-General’s duties).
Attached to Staff—
Signalling Officer.
Veterinary Officer.
Attached to Staff when required by the nature of the
operations—
Intelligence Officer.
Supply and Transport Officer.
Detailed in Brigade—
S.M.O.
Provost Marshal (under special circumstances).

Brigadiers should get accustomed to working with the
first three only, for as casualties occur on service there will
always be difficulties about finding sufficient officers to fill
the remaining posts.

ORGANISATION OF SERVICES WITH THE DIVISION.

Transport and Supply.—The organisation assumed to be
employed is as follows:

First or Fighting Line Transport.

(a) S.A. ammunition (on mules).

(6) Signalling equipment (on horses).

(¢) Entrenching tools and explosives (on mules).

(d) Picketting gear, lanterns, buckets, cooking pots (four
horses per squadron or one per troop).

(¢) Medical appliances, saddle crutches, Brigade riding
ambulance transport.

N.B.—Attached to the 1st Line Transport when action



ORGANISATION OF THE CAVALRY DIVISION 25

imminent—(a) other led horses, e,g. officers’ second chargers ;
(b) farriers.

A. 2nd Line Pack.—Field stretchers (until saddle crutches
adopted).

Pakhals.—When required by nature of operations (sixteen
mules—:z.e. one per troop).

One blanket and waterproof sheet per man.

Two days’ rations (one day tinned meat for British troops).

Two days’ grain.

One shoe with nails per horse.

B. 2nd Line Wheel—1. Kits.

2. Armourers’ tools.

Saddlers’ tools.

Horse-shoes and shoeing requisites.

Stationery.

3. Cable carts (until light-cable horses or mules equipped).

Intercommunication.—Besides the mounted man (on horse or
bicycle) there are four means of obtaining intercommunication
—telegraphic, telephonic, wireless, and visual ; and, assuming
that all are available, the selection of one or more for use is
dependent not only on the weather, but also on the character
" of the country. Thus in the Medak district, the theatre of the
fourth Study, and where contact squadrons and patrols may be
distant from seventeen to twenty-four miles from Brigade head-
quarters, and cover a frontage of over fifty miles, the country
in which the operations commence is unsuitable for visual
signalling, and consequently communication between contact
squadrons and their Brigade headquarters can be rapidly and
successfully carried on by means only of field telegraphs and
telephones.

In the fifth—the Attock Ride—the helio plays at the
commencement an important part, owing to the existence
of high ground—viz. the Ziarat Hill near Hasan Abdal,
affording a commanding view ; but later on, in the low-lying
ground on the banks of the Indus, it must necessarily give
way to wire communication.
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Despatch riding is always a poor substitute, and entails
great waste in horseflesh, whilst in all Cavalry operations time
saved is of incalculable and incontestable value. ,

The present system of field telegraphs in India is as follows:
There is one section with each of the three corps of Sappers
and Miners ; each section consists of :

2 British officers.
4 British non-commissioned officers.
32 native rank and file.

These, however, are for construction and maintenance only.
For field service and manceuvre, the signalling staff—z.e. British
military signallers—are drawn from the Government Telegraph
Department. The equipment for each section consists of :

20 miles of air line.
10 miles of cable.
6 offices.

This is its “first-line” equipment, which always accom-
panies the section on sixty obligatory mules. With the
baggage there is another fifty miles of air line, twenty miles
of cable, and certain offices from which the “first-line ” equip-
ment is replenished daily. A section can furnish two air-line
parties and two cable parties, all capable of working simul-
taneously. Air lines can be erected at one and a half miles
per hour per party over good open country, and cable can
be laid out at four miles per hour, communication being
maintained with a stationary office in rear.

The instruments carried are field-service sounders, vibrators
with microphone attachments (so that both telegraph and
telephone attachments can be used at will), and two patterns
of telephones—one for ordinary use, and one for sending out
to tap existing lines. The latter is provided with a signalling
key for Morse work if necessary.

For air-line work the bamboo posts are in three pieces,
each post weighing 8 Ib. The wire is of phosphor bronze,
and weighs 5 Ib. per mile. The cable used is Siemen’s D-35,
weighing 77 lb. per mile.
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The main principle is to “fan out” cable lines whilst the
air lines are being erected on the main line of advance.
‘When operations cease for the day Morse instruments are
put on to the air lines, which have probably reached head-
quarters, whilst the cables are rolled up and preparations
made for carrying on in a similar way the next day.

But important as is rapid intercommunication in the
Division itself, of equal importance is it that means for
similar communication between the Division and the Army
of which it forms a part should be provided.

Mounted Sappers—It is a vital necessity for Cavalry that
they should be accompanied in the field by mounted and
mobile detachments of Engineers. The strength of a section
of Mounted Sappers is :

Officers . 1 | Chargers . .2
N.O.’s . 1| Riding horses . 45
British N.-C.O.s . 1 | Pack horses . . 6
Havildars 2  Equipment mules 10
Naicks . . . 4  Riding camels . 2
4 Sappers. . . 32 Grass mules . . 1§

Syces . . .15

A Trades of the Sappers:

Smiths or Fitters . 8
Carpenters . 8
Saddlers . 2
Masons . . 4
Telegraph Linesmen 4
Telegraph Signallers 2
Engine Drivers I
Plate-layers -3
32

With each Brigade one section is necessary. Its duty is
to carry out work beyond the power of the Regimental
Pioneers to undertake. The amount of demolition stores and
explosives with Cavalry Regiments on service is sufficient
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to effect only very small and easily repairable damage.
When a force as large as a Brigade makes a raid on an
enemy'’s line of communications, or penetrates for a short
time an enemy’s Cavalry screen, it is necessary to carry out
some really serious damage, so that the cffects of even a
mere temporary success may be a serious and lasting in-
convenience to the enemy. Owing to the small regimental
-equipment and the generally slight technical knowledge
available in the regiments, no large demolition schemes can
be attempted, such as—(1) the lasting injury to large bridges ;
{2) the real confusion of a telegraph system, not by destroying
wires and instruments, but by mixing them up ; (3) destruction
-of water supplies and power station; (4) rendering useless
the armaments of works which may have been surprised.
All the above require—(1) technical knowledge, both in the
officers who decide what to do, and the men who have to
«<arry it out quickly ; and (2) a certain quantity of special
stores and tools not carried in the regimental equipments.
Rapid bridging and the provision of water supply and
making arrangements for the distribution of the water are
also part of the work of the section. But in all cases it must
be only work that can be rapidly executed, since the mounted
sappers cannot carry enough stores for anything more.

As the purpose of the Studies is not merely to illustrate how
«certain strategical and tactical situations may be dealt with,
but to lead readers to think out for themselves, not merely
the solutions, but, so far as possible, the details of the work,
some remarks will now be made with regard to Orders.

In all military operations, the preparation of proper orders
in proper form is of paramount importance. These orders
are of three classes: Operation Orders, Routine Orders, and
Standing Orders. 1t is -only the Standing Orders that can
be regarded as of any permanency during an operation, as
the others must be framed to meet the requirements of
the day, and in the case of Operation Orders even of the
moment. In a Cavalry Division there must be Standing
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Orders for both the Division and the Brigade. A specimen
or example of Divisional Standing Orders is now given.

DIVISIONAL STANDING ORDERS BY MAJOR-GENERAL COMMANDING

1ST CAVALRY DIVISION,

1. Parade states will be furnished by Brigades every Monday before noon to-
the Deputy Assistant Adjutant-General, showing—

British Officers, effective.
British Rank and File, effective.
Native Ranks, effective.

Horses.

Transport animals.

-On the back of these returns will be noted :

Ammunition.
On man . . . . 120
Regimental Reserve . . . 180 700 (a) Amount of ammunition in
Ammunition Column . . . 17§ Regimental Reserve.
Field Park . . . . . 225
Supplies.

On man and horse—Balance of previous day’s
ration, emergency return, and 6 lb. grain.

2nd Line A (pack)—Two days man and horse. (6) Number of days’ supplies

» » B (wheel) Ditto. remaining in hand.
Supply Column—Three days for man, one day
for horses.

(¢) Whether any emergency rations have been consumed.

2. Twice a week Commanding Officers will report to Brigadiers the number
of men and horses disabled through any cause.

3. Brigadiers are responsible for the sanitary condition of their bivouacs.
When two or more Brigades are bivouacked together the Provost Marshal
accompanied by the Quartermasters will inspect the bivouacs daily.

4. No natives, except authorised followers, will be allowed within the limits
of the bivouacs without a pass signed Ly onme of the followmg officers :

The Brigade-Major.
The Provost Marshal.

5. No followers will leave the limits of the bivouacs except on duty and under
" supervision.

6. (a) Brigadiers will make every effort to replace daily, as far as possible,
the consumption of supplies by requisition on the inhabitants.

Supplies purchased in the country will be paid for at rates published from
time to time in orders.

(8) All foraging parties will be accompanied by an officer.

(¢) The scale of rations for men and horses will be in accordance with regula-
tions unless otherwise ordered by the General Officer Commanding the Division,
or by General Officers Commanding Brigades when detached.
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7. (a) All reconnoitring detachments should keep an itinerary of their route
showing the time they passed important places and the action they took, thus :

Place. Time. Action taken. Remarks.

(8) A diary, in the following form, of despatches sent and received, should be
kept by Staff Officers to General Officer Commanding the Division and to General
Officers Commanding Brigades :

Action

Number of message Hour of receipt From whom
taken,

and hour of despatch. and place. and place. Contents.

(¢) Heads of Departments must early inform the Assistant Quartermaster-
General of any special information they may require, in order to avoid more than
one patrol being sent in the same direction.

8. In bivouac, Medical Officers will designate the wells allotted to drinking
purposes, and a sentry will be placed over each of these wells.

9. The 3rd Brigade will detail a mounted signalling unit to accompany
Divisional Headquarters permanently.

10. Commanding Officers will be held responsible that the authorised scales
of baggage for each rank and unit are not exceeded.

11. Marauding will be very severely dealt with and men will be cautioned
in Regimental Orders against entering the house of an inhabitant on any pretext
whatsoever, without proper authority.

12. Time will be reckoned from o to 23, o being midnight and 12 noon.

13. The day and hour of despatch of mails will be notified in orders.

14. The 4 miles to I in. map will be considered the staff map and will be the
one referred to in orders and reports, when no other is specially mentioned.

As regards Brigade Standing Orders there is probably
considerable divergence of views as to how these orders
should be framed. The following notes may be of assistance :
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They should be issued with Divisional Standing Orders
(C. T, Chap. I. 4). Standing Orders should be as short and
concise as possible, and should avoid the repetition of service
regulations, etc., unless the latter requireé modification to
meet existing conditions.

The following headings are given by way of example;
-a selection can be taken from them as may appear necessary,
or additions can be made:

I. Special attention should be called to certain Divisional
Standing Orders ; any Brigade Orders required with
reference to these or in amplification of them.

2. Brigade duties—The roster of units for Brigade duty,
which should be automatic. The regiment for duty
to come on in succession at a certain hour for 24
hours. This regiment to find all Brigade duties,
including inlying piquet, advance guard, flank guard,
special patrols, any detached squadrons required from
the brigade. It should go on rear guard next day
(or march in rear of the Brigade if not requxred on
rear guard).

3. Hour of marck—Troops to be ready to march at 1 hour
after sunrise in cases where delay has occurred in
the issue of Divisional and Brigade Operation Orders
(unavoidable delay will frequently occur in the issue
of these, when intelligence reports, etc., have to be
awaited).

4. Operation Orders.—Any particular methods, formations
or precautions to which attention should be directed
with regard to the character of the enemy, his tactics,
nature of the country, etc.

5. Camps and Bivouacs—The standard form of camp (if
desired) giving the spaces to be allotted to the various
units whenever possible. The perimeter to be made
defensible or entrenched ; any special orders with
reference to Alarm Posts, strength of inlying piquet,
‘men for duty in horse lines and transport lines, etc.
‘The alarm signal by day and night.
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6 Provost Marshal.—Provost Marshal's regulations, as

required in addition to those in Divisional Standing
Orders ; disposal of prisoners, arms and horses
captured ; daily search to be made by the Provost
Marshal’s men for articles left behind in bivouacs after
the troop’s march, and disposal of the same. If it is
necessary to detail a considerable number of men
for duty under the Provost Marshal, a particular troop
or squadron should be detailed (a squadron was some-
times so detailed in columns in S. Africa).

7. Discipline—Men to be cautioned as to committing

offences against inhabitants, etc. (with reference to
Divisional Standing Orders); Courts-martial : it will
perhaps be found convenient to adopt a system under
which officers would be detailed in Brigade Orders
to form a Court, which would be on duty for a week
and which would try all offenders sent for trial during
that week : C.0O.’s would inform the President if they
had a prisoner for trial, and the latter would then
order the Court to assemble.

8. Disposal of spare arms and equipment—e.g. in the case

of men admitted to hospital.

9. Baggage.—A sma